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ANNUAL REPORT 
OF THE 
TOWN OFFICERS 
OF THE 
TOWN OF HOPEDALE 


ONE HUNDRED AND SIXTH EDITION 
JULY 12 1991 to JUNE 30, 1992 
FISCAL YEAR 1992 


TABLE OF CONTENTS 
Appointed Officials 
Elected Officials in Hopedale 
Elected Officials in Massachusetts 


Elections 
Town Election; March 2, 1992 
State Presidential Primary; March 10, 1992 
State Primary; September 15, 1992 
State Presidential Election; November 3, 1992 


Meetings, Town: 
Special Town Meeting; August 15, 1991 
Special Town Meeting; February 25, 1992 
Annual Town Meeting; April 6, 1992 
Special Town Meeting; June 15, 1992 


Report of: 
Accountant, Town 
Aging, Council On 
Appeals, Zoning Board of 
*Arts, Council on 
Assessors, Board of 
Blackstone Valley Vocational Regional School 
Building Commissioner 
Civil Defense 
Clerk, Town 
Conservation Commission 
Counsel, Town 
Disabilities, Commission for the 
Fire Department 
Forestry Commission 
*Health, Board of 
Historical Commission 
*Housing Authority 
Insect Pest Control, Superintendent of 
Library, Board of Trustees 
Park Commission 
*Planning Board 
*Plumbing Inspector 
Police Department 
Registrars, Board of 
Road Commission, Board of 
School Committee 
Superintendent Report 
Selectmen, Board of 
Town Coordinator 
Treasurer/Tax Collector 
Tree Warden 
Verdolino & Lowey, P.C. 
Veterans’ Agent 
Water and Sewer Commission 
Wiring Inspector 


1laries, School and Municipal Officials in 1991 = ly fe 


2lephone Directory, Town Offices and Departments 1 


TRR=No report received 


TOWN OF HOPEDALE 


GENERAL OFFICE: 


Selectmen 

Town Coordinaror 

Town Accountant 
Treasurer/Collector 
Water/Sewer Department 
TOWN HALL 

78 Hopedale Street 
P.O. Box 7 


Board of Assessors 
Town Clerk 


Highway Department 
7 Depot street 


Council on Aging 


Bancroft Library 
50 Hopedale Street 


Police and Fire Depts 


Waste Water Treatment Plant 
154 Mendon Street 


SCHOOL DEPARTMENT 
Memorial School 
54 Adin Street 
Park Street School 


6 Park Street 


JUNIOR/SENIOR HIGH SCHOOL 
25 Adin Street 


Superintendent’s Office 


Principals Office 
Guidance Office 


Hartford Avenue School 
138 Hartford Avenue 


-j1= 


634-2203 
634-2204 
634-2205 


634-2201 


634-2211 


634-2207 


634-2208 


634-2209 


473-2323 
473-1050 
473-8444 


634-2210 


634-2214 


634-2213 


634-2220 
634-2217 
634-2221 


634-2222 


OFFICIALS IN MASSACHUSETTS 
AND WORCESTER COUNTY 
SERVING HOPEDALE IN 1992 


UNITED STATES SENATOR LIEUTENANT GOVERNOR 
Edward M. Kennedy Argeo Paul Cellucci 
John F. Kerry 

SOVERNOR TREASURER 
William Weld Joseph Malone 

AUDITOR U.S. REPRESENTATIVE SECOND 
A. Joseph DeNucci CONGRESSIONAL DISTRICT 

(Congressman) 


Richard Neal 


STATE SENATOR REPRESENTATIVE GENERAL COURT 
Matthew Amorello Marie Parente 


ATTORNEY GENERAL 
Scott Harshbarger 


GENERAL INTEREST 


POPULATION AREA 

5,666 5.34 square miles 
EVALUATION ROAD MILAGE 

271.94 ft. above sea level 23.75 square miles 
ANNUAL TOWN MEETING ANNUAL TOWN ELECTION 


First Monday in April First Monday In March 


Shy 


Town Moderator 


Selectmen, Board of 


Town Clerk 


School Committee 


Trustees of the Library 


Road Commissioners 


Planning Board 


ELECTED TOWN OFFICIALS 
FISCAL YEAR 1992 
JULY 1, 1991 TO.JUNE.30, 1992 


Bernard J. Stock 


Walter R. Swift, Chrm. 
Alfred H. Sparling 
John E. DiPietropolo 


Mary L. Draper 


Richard Martin 
Joseph M. Antonellis 
Michael Milanoski 
Leonard Garabedian 
Jeanne Hoey 


James Kenney 
David Williams 
Marcia Sweet 


John Farrar, Chrm. 
Eli Potty 
Merwin Noyes 


D. Craig Travers 
Thomas Anderson 
Michael Farrer 
Gordon E. Lewis, III 
Brian Main 


Blackstone Valley Vocational 


High School Committee 


Everett Young 


Water and Sewer Commissioners J. Mark Ansart 


Health, Board of 


Housing Authority 


Park Commissioners 


* Resigned 
# State Appointment 


Paul Lawson 
John Dillon 


Jay Pannichelli 
Joseph Hontz * 
Robert Watkins 


Margaret Bishop 
Edward Malloy 
Richard Hale, Sr. 
Alice Phillips # 
Paul Bresciani 


Bruce Lutz, Chrm. 
Albert Carnaroli 
Steven Zuromski 


Term Expir 
1994 


j 


1993 


1994 
pee} 


1995 | 


1995 
1993 


1994 . 


1994 


1995. 


ooo 


1994 
1395 


L992 
1993 
1994 


$997 
1995 
i993 
1994 
1996 


1994 | 


7993 
1994 
2995 


1994 
i933 
1995 


1993 
1994 
2995 
1994 
1996 


1992 
1993 
1994 


Accountant, Town 
Administrator, Town 


Aging, Council on 


APPOINTMENTS, FISCAL 1992 


Kathleen Garabedian 
Greg Balukonis 


Clayton Wright 
Mary Bibbo 
Helen Crossman 


Jacquelene Woodford 
Robert Hammond 
Margaret Stanas 


Dorothy Bruso 
Mildred Carpenter 
Francis Rae 


Americans with Disabilities 


Act (ADA) Coordinator 
Animal Inspector 


Appeals, Zoning Board 


Arts, Council on 


Assessors, Board of 


Building Commissioner 
Building Comm. Asst. 


Burial Permits Agent 


Central Mass Regional 
Planning Commission 


Civil Defense Director 


Greg Balukonis 
John Geary 


Joseph Menfi, Chm. 
Thomas Roche 

Robert Silhavey 
Thomas Haynes 

Bruce Lutz, Alt. 
Norma Thurston, Alt. 


Raymond Andreotti 
Linda Gilbertson 
Raymond Gaffney, Jr. 
Wilma Manning 
Joanne Andreotti 
Jan Neuding 

Maureen Mason 
Dorothy Suszanski 


P. Michael Fahey 
Joseph Taylor 
Brian Main 


Nick Gazzero 


James Romiglio 


Michael Farrer 


David Durgin 


1994 
1994 


1993 
1993 
1993 


1994 
1994 
1994 


1995 
Lode 
1995 


1994 


1993 


L933 


1994 
L993 
1993 
1993 
1994 
1994 
1994 
1994 


1995 
1994 
1993 
1993 


1393 


1993 


1993 


Civil Defense Director 
Conservation Commission 
Counsel, Town 
Coordinator, Town 


Disabilities Commission 


Dog Officer 


Finance Committee 


Forestry Commission 


Historical Commission 


Hopedale Earth Committee 


Industrial Development 
Commission 


Insect Pest Control 
Officer 


David Durgin 
Donald Hayes 
Stephen Dawley 


Greg Balukonis 


Mary Challela, Chrm 


Peter Ellis, Jr. 
Nancy Green 
Margaret Flynn 
Roger Mason 
Charles Challela 


John Geary 


Paul Yanovitch, Chrm. 


Mark Dressler 
Steve Tenneholtz 
Victor Lamothe 
Raymond Andreotti 
Leo Lovely 

James Dalton 
Donald Comastra 


David Sawyer 


John Coxall 
Robert Hammond 
Eleanor Allen 
Phillip C. Becker 


Kate Hillard 
Debbie Dalton 
Kim Eastwood 
Nancy Hession 
Jane Hilliard 
Kate Hilliard 
Dan Malloy 
Ross Mazzarelli 
Sarah Shonbrun 
Dan Sullivan 
Wendy Sullivan 


Donald Comastra 
Joseph Sweet 
William Northrop 


David Sawyer 


1993 


19:95 


EOSS 


BRIE 6 


too 
1992 
L993 
1993 
L993 
1994 


L995 


1995 
2995 
Lhe pe} 
1994 
1994 
1994 
1993 
Lo S39 


1995 


L993 
i993 
L993 
£993 


1993 
2993 
1993 
athe Be I 
1993 
L993 
1933 
1993 
1993 
2993 
193 


1993 
1293 
13993 


Insurance Advisory Board Kathleen Garabedian 


Mill River Advisory 
Board 


Parking Fines Clerk 
Plumbing Inspector 


Plumbing Inspector, 
Assistant 


Personnel Committee 


Procurement Officer, 


Paul Blatz 

James Lauzon 
Marge Hattersley 
David Bliss 
Victor Best 

Ann Green 


James Lauzon 
Kathleen Garabedian 


John Balanca 


Vincent Mancini 
John Fontana 


Peter Ellis 
Christine Burke 
Colleen Bliss 
James Dalton 


Chief 


Greg Balukonis 


Regionalization of Services 


Committee 


Registrars, Board of 


Eugene Phillips 
Thomas Daige 
Donald Hayes 
Kevin Doyle 
Robert Barrows 
Bruce Pastorini 
David Bliss 


Robert Hammond 


Right to Know Coordinator 


David Durgin 


Surplus Property Officer Greg Balukonis 


Veteran’s Agent 


Wiring Inspector 


Wiring Inspector, Asst. 


Worcester County 
Advisory Board 


Zoning Inspector 


Anthony Mastroianni 
Albert Shimkus 
Dennis Phillips 
Walter Swift 


Joseph Onorato 


1993 
che! 
ToS 
1993 
i993 
1993 
1993 


1994 


L993 


1993 


1993 
L993 


L393 
1994 


1994 
i995 


L393 


1993 
1993 
1993 
ao93 
1993 
4993 
Logo 


ab he Pe 


4923 


1993 


4993 


i993 


1933 


19393 


49393 


THE COMMONWEALTH OF MASSACHUSETTS 
MICHAEL JOSEPH CONNOLLY, SECRETARY 


WARRANT FOR PRESIDENTIAL PRIMARY 


TUESDAY, MARCH 10, 1992 


Ss. 
To either of the Constables of the Town or City of Hopedale 


GREETING: 

In the name of the Commonwealth you are hereby required to 
notify and warn the inhabitants of said town who are qualified to vote in 
Primaries to vote on Tuesday, March 10, 1992 at the George A. Draper 
Gymnasium, Dutcher Street from 7:00 A.M. to 8:00 P.M., to cast their votes 
in the Presidential Primary for the Candidates of political parties for the 
following offices: ; 


PRESIDENTIAL PREFERENCE....... weeeeeeeFOR THIS COMMONWEALTH 

STATE COMMITTEE MAN....... ere a oa lst WORCESTER & MIDDLESEX SENATORIAL DISTRI 
STATE COMMITTEE WOMAN.......-eeseeeees lst WORCESTER & MIDDLESEX SENATORIAL DISTRI 
WARD OR TOWN COMMITTEES........-22eeee- HOPEDALE 


Hereof fail not and make return of this warrant with your doings theron 
at the time and place of said meeting. 


Given under our hands this 1G ae, day of February 1992. 


A true copy. 
ATTEST: | 


SELECT? 
OF 


HOPEDAI 


Constable 
Posted: 


February 2-7 1992 in three places as required. 


Constable 


STATE PRESIDENTIAL PRIMARY 


ELECTION RESULTS = MARCH 10, 1992 


‘The polls opened at 7:00 A.M. and closed at 8:00 P.M. with 739. Democratic 


voters and 387 Republican voters and 7 Independent Voters Party voters 
PASC INewALLOLSe 101 a totaisor, 1,193 voters. 
announced the results at 8:40 P.M., as follows: 


DEMOCRATIC 
?RESIDENTIAL PREFERENCE 
Ralph Nader 
uyndon H. LaRouche 
Jerry Brown 
fom Harkin 
sarry Agran 
OaLY Tsongas 
zugene McCarthy 
Sule Clintén 
Robert Kerrey 
Yo Preference 


3lanks 


STATE COMMITTEE MAN 
Anthony J. Vigliotti 
3lanks 


Town Clerk Mary L. Draper 


TOWN COMMITTEE 


Paul R. Moore 


Winifred Hagan-Collins 


Elizabeth T. Cox 


Richard W. Martin 


Jacqueline Burberry 


Deborah L. Clasby 
E. Michael Clasby 


Louis: J. (Nofterises sy 


David Pagnini 


STATE COMMITTEE WOMAN 


356 
3/2 
389 
398 
aaa 
372 
356 
491 

06 


Kathleen McNamara Ohman 446 


REPUBLICAN 
2RESIDENTIAL PREFERENCE 
Patrick J. Buchanan 
Javid Duke 
seorge Bush 
Yo Preference 


3lanks 


STATE COMMITTEE MAN 
Stanley Anthony Tyliszczak 
3lanks 


STATE COMMITTEE WOMAN 
Jeborah R. Messier 


3lanks 


150 


250 
137 


TOWN COMMITTEE 


Richard Bethel 
Dixie Carchio 
Peter Ellis 

Ann Foley 

Edith Francis 
Nancy Gannett 
William Gannett 
Robert Gately 
Jon Homan 
Edward Horton 
Marjorie Horton 
Elizabeth Lacey 
Robert Metcalf 
Helen Northrop 
William Northrop 


Alfred Sparling,Jr. 


Bernard Stock 
William Taft 
Peter Terenzio,Jr. 
Paul Washburn 11l 
Paul Yanovitch 


—_— eR 


OW WO CO COO CO OHO OH CO CO OHO OHO Or ¥F* CO CO CO CO O 


INDEPENDENT VOTERS PARTY 
PRESIDENTIAL PREFERENCE 
Robert J. Smith 

Darcy G. Richardson 

Erik Thompson 

Kardeur, ode 

J. Quinn Brisben 

Michael S. Levinson 

Bo Gritz 

No Preference 


Blanks 


STATE COMMITTEEMAN 


Anthony P. Umina 
Blanks 


STATE COMMITTEE WOMAN 
Blanks 


TOWN COMMITTEE 
Blanks 


MM Ne 6g OO £6 CO OO i 
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.CESTER, 


COMMONWEALTH OF MASSACHUSETTS 


WARRANT FOR THE TOWN ELECTION 


TOWN OF HOPEDALE 
MARCH 2, 1992 


SS 


either of the constables in the Town of Hopedale, Greetings; 


the name of the Commonwealth aforesaid you are hereby required 
notify the inhabitants of the Town of Hopedale, qualified to 
-e in elections, to meet at the George A. Draper Gymnasium on 


-cher Street, on Monday, March 2, 


‘enoon to vote for the following Town Officers: 


» Polls 


One 
One 
Two 
One 
One 
One 
One 
One 
One 
One 
One 
One 
One 


will be open from 8 A.M. to 8 P.M. 


Selectman for 
Town Clerk for 
School Committee Members for 
Trustees of Public Library for 
Road Commissioner for 
Road Commissioner for 
Tree Warden for 
Water & Sewer Commissioner ; for 
Planning Board Member for 
Board of Health Member for 
Board of Health Member for 
Park Commissioner for 
Housing Authority Member for 


) 
3 
3 
3 
%) 
1 
a 
3 
3 
1 
3 
5 


years 
years 
years 
years 
years 
year 

years 
years 
years 
years 
year 

years 
years 


1992 at eight o'clock in the 


(unexpired term) 


(unexpired term) 


.§ notice shall be posted in three public places in the Town of 
edale, one of which shall be the Town Hall, as required by the 
m By-Laws, and you shall make your return thereof to the Town Clerk. 


‘NESS OUR HANDS AND THE SEAL OF THE TOWN OF HOPEDALE, this Third 
r of February, 1992. 


\ 


im i-—~C vA Oe, CY ae Oe 
Jaime Wagman, Chains 


A aya H.'s 


i" 


pat ling, vay 


SELECTMAN 


OF 


i) HOPEDALE 


ertify that I posted attested copies of the above warrant in the 
yedale Town Hall, Community House and Hopedale Post Office as directed. 


= (neg 


Constable of Hopedale 
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TOWN ELECTION 
MARCH 2, 1992 
The Polls opened at 8:00 A.M. and closed at 8:00 P.M. with one thousand and 


eighteen (1,018) registered voters casting ballots. Town Clerk, Mary L. Draper 
announced the results at 8:35 P.M. as follows: 


Selectman, 3 years Trustee of Public Library, 3 years 
John DiPietropolo ‘ 759 Marcia A. Sweet : 780° 
Blanks, write-ins 29 Blanks, write-ins 238 

Town Clerk, 3 years Housing Authority, 5 years ; 
Mary L. Draper ‘ 861 Richard E. Hale, ore 752° 
Blanks, write-ins iUSH7/ Blanks, write-ins 266. 

School Committee, 3 years Water & Sewer Commissioner, 3 yea 
Richard W. Martin ™ 640 John J. Dillon, Jr. * 627 
Jeanne E. Hoey : 578 Benjamin F. Phillips, Sr. 372 
Blanks, write-ins 818 Blanks, write-ins 19 

Road Commissioner, 3 years Park Commissioner, 3 years 
John E. Farrar, Jr. 468 Stephen P. Bassignani - 501 
Albert P. Carnaroli i 519 Stephen R. Hensel 435) 
Blanks, write-ins Bi Blanks, write-ins 82 

Road Commissioner, 1 year unexpired Planning Board, 5 years 
David Phillips 228 D. Craig Travers a 715 _ 
Eli J. Potty ¢ 734 Blanks, write-ins 303 
Blanks, write-ins 56 Tree Warden, 3 years | 

Board of Health, 3 years David Sawyer . 49 
Robert Watkins * V2 Tas stock 1 
Blanks, write-ins 225 William Brown 1 

Board of Health, 1 year unexpired Blanks, write-ins 967 
Joseph Hontz 11 
Robert Donnelly 1 
Callery, 1 
Blanks, write-ins 1,005 


*denotes winner 


1l 


Commonwealth of Massachusetts 
Michael J. Connolly, Secretary 


SIE 
fo either of the Constables of the Town or City of Hopedale 
GREETING: 


In the name of the Commonwealth you are hereby required to notify and warn the inhabitants of 
aid town who are qualified to vote in Elections to vote at 


i 


(insert precinct numbers) 


George A. Draper Memorial Gymnasium 
: (insert polling locations) 
| 
om TUESDAY, THE FIFTEENTH DAY OF SEPTEMBER, 1992 from 7:00 a.m. to 8:00 p.m. for the following 
yurpose: 


To cast their votes in the State Primary for the candidates of political parties for the following offices: 


REPRESENTATIVE IN. CONGRESS... .....c..-scaren Congressional District 
CORFU CL CL itnces ctecescascteatecarscavecriuacrssiversstesaucd Councillor District 
SENATOR IN GENERAL COURT.............c2seeee0e8 Senatorial District 
REPRESENTATIVE IN GENERAL COURT......... Representative District 
COJUIN © So ORACLE sennerascactecsuncaanensadestatapnacssecesess County 

COUNTY COMMISSIONER ios. .csccccnenccpsecavesnsooe’ County 


' Hereof fail not and make return of this warrant with your doings thereon at the time and place of said 

‘neeting. 

Given under our hands this day of August 1992. 
(month) 


Selectmen of: Hopedale 
(town) 


Posted: Town Hall, Post Office & Community House 


(indicate method of service of warrant.) 


1992 


(Constable) (month and day) 


‘Warrant must be posted at least seven days before September 15, 1992) 
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STATE PRIMARY 


The Polls opened at 7;00 A.M. at the George Draper Memorial Gymnasium 


and closed at 8:00 P.M. 


303 Democratic ballots were cast. 
123 Republican ballots were cast. 


000 Independent Voters Party ballots were cast. 


DEMOCRATIC PARTY 


REPRESENTATIVE IN CONGRESS 


Richard E. Neal 120 

Charves At <Plattern p-orou 52 

Kateri Walsh 109 

Blanks 22 
COUNCILLOR 

James D. O'Brien, Jr. 195 

Blanks 108 
SENATOR IN GENERAL COURT 

Guy W. Glodis 69 

Robert M. Sweeney, Sr. 197 

Blanks 37 


REPUBLICAN PARTY 


REPRESENTATIVE IN CONGRESS 
Anthony W. Ravosa, Jr. 114 


Blanks 09 
COUNCILLOR 

Dwight K. Stowell, Jr. 113 

Blanks 10 


SENATOR IN GENERAL COURT 


Matthew John Amorello 114 
Blanks 09 


REPRESENTATIVE IN GENERAL COURT 


Marie J. Parente yA) 

Blanks 4 
SHERIFF 

John M. Flynn 19 

Blanks 1C 
COUNTY COMMISSIONER 

John R. Sharry 16 

Paul X Tivnan le 

Blanks 26 


REPRESENTATIVE IN GENERAL COURT ; 


Blanks 12 
SHERIFF 


Blanks 124 


COUNTY COMMISSIONER 
Blanks 24 


INDEPENDENT VOTERS PARTY 


REPRESENTATIVE IN CONGRESS 


Blanks 00 
COUNCILLOR 

Blanks 00 
SENATOR IN GENERAL COURT 

Blanks 00 
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REPRESENTATIVE IN GENERAL COURT 


Blanks OC 


SHERIFF 

Blanks OC 
COUNTY COMMISSIONER 

Blanks OC 


COMMONWEALTH OF MASSACHUSETTS 
MICHAEL J. CONNOLLY, SECRETARY 


SS: 
To either of the Constables of the Town or City of Hopedale 


GREETING: 
In the name of the Commonwealth you are hereby required to notify and warn the inhabitants 
of said town who are qualified to vote in Elections to vote at 


1 


(insert precinct numbers) 


George A. Draper Memorial Gymnasium 


(insert polling locations) 


on TUESDAY, THE THIRD DAY OF NOVEMBER, 1992 from 7:00a.m. to 8:00 p.m. for the 
following purpose: 


To cast their votes in the State Election for the candidates of political parties for the 
following offices: 


ELECTORS OF THE PRESIDENT AND VICE PRESIDENT.............-0000++ FOR THE COMMONWEALTH 

RERRESBNEAITIV ip EN CONGRESS. «<<: sceosast tet eke ants corsets tects Ses-oteeceas Congressional District 

RONG eT ra A ead Eee cosa inte bots vl ches rah cnde et Wap paseo Sites Seb eas Sivaddaans Councillor District 

SPE ES UD LEN ares Fake COL IIR cst aces asreeohie decree See anear vente sosceeseeioaer nat Senatorial District 

REPRESENTATIVE IN CEE RAL COUR cccncssssussaq ea cqragesesseaneestsannnces Representative District 

SOLPE IN BA SOLA HIRLE Coptic cee enemies ene tttes casa cass se cartas aotak-othacesvuerseas ares County 

COUNTY COMMISSION BR icsccceseotsecockesadeorastcsscies aster cunts ccsevadeeu tenons termed County 

COUNT CHARTER COMMISSIOUN ia sorerac ce cccsnshactrnrcsomtev ates tea coestsertscedene Bristol, Nantucket & 

Sis aha Ban ocoe tae coh Wv on ehc nie nc deuh ante ccet ec eimcesuncecalttrs Sicaeavobedl dpydaes dosed snleds cdatha ROR DL ENS: Norfolk Counties only 

MARTHA'S VINEYARD COMMISSION iss.stisexsosesatueracaescyacevacnateressaneteaty Dukes County 

Sdanpses ns ulin ty Sicha laip st aoa eee ssoar ey wonstseh nsucbvsastestaaenit vibcauisscd Papas stastsiopstantereuoncaestnes except Gosnold 
LOCAL OFFICES 

ASSEMBLY DELEGAT Eesccccrecsssccvcsvscesyaaeoeressteees co Met oetate wre A a. eee Barnstable County only 

BLUE HILLS REGIONAL VOCATIONAL SCHOOL DISTRICT............. 

SOUTHEASTERN REGIONAL SCHOOL DISTRICT.....ccsssssesseecsesseeseenes 

BRISTOL PLYMOUTH REGIONAL SCHOOL DISTRICT...........sesssseesees 


PATHFINDER REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT 
CENTRAL BERKSHIRE REGIONAL SCHOOL DISTRICT... 
MOUNT GREYLOCK REGIONAL SCHOOL DISTRICT.........::cceeseseeees 
BERKSHIRE HILLS REGIONAL SCHOOL DISTRICT..........-cssssresssssssears 
PIONEER VALLEY REGIONAL SCHOOL DISTRICT........::sessessssessseeees 


QUESTIONS 
#1 - Tax on Cigarettes and Smokeless Tobacco 

#2 - Public Reporting of Corporate Tax Information 

#3 - Requiring Reduced, Reusable or Recyclable Packaging 
#4 - Tax on Oils and Hazardous Materials 


LOCAL AND PUBLIC POLICY QUESTIONS 
Hereof fail not and make return of this warrant with your doings thereon at the time and place 
of said meeting. 


Given under our hands this 19th day of October 1992. 
(month) 


Selectmen of : Hopedale 


(town) 
Posted: Town Hall, Post Office, Community House 


(Indicate ae warrant) 
iretfaie eagle (On Octeler- + a 


is 1992 
Constable month and day 


14 
(Warrant must be posted at least seven days before November 3, 1992.) 


STATE ELECTION 
The Polls opened at 7:00 A.M. at the George Draper Memorial Gymnasium 
and closed at 8:00 P.M. with three thousand one hundred twenty (3,120) 


voters participating. 


The results were announced by Town Clerk Mary L. Draper at 8:30 P.M. 
as follows: 


PRESIDENT AND VICE PRESIDENT 


Bush and Quayle 1,009 
Clinton and Gore Ar (4 
Fulani and Munoz O01 
Hagelin and Tompkins 01 
LaRouche, Jr. and Bevel 01 
Marrou and Lord b2 
Perot and Stockdale 786 
Phillips and Knight, Jr. 01 
Blanks,write-ins a, 


REPRESENTATIVE IN CONGRESS 


Richard E. Neal ihe by A 
Anthony W. Ravosa, Jr. ASS 
Thomas R. Sheehan 441 
Blanks, write-ins 265 
COUNCILLOR 
James D. O'Brien, Jr. ea es 
Dwight K. Stowell, Jr. 1,008 
Robert J. Firnstein BOL 
Blanks, write-ins 446 


SENATOR IN GENERAL COURT 


Matthew John Amorello | gyi Yo J) 
Guy W. Glodis 13285 
Blanks, write-ins 242 


REPRESENTATIVE IN GENERAL COURT 


Marie J. Parente 2,489 

Blanks, write-ins 631 
SHERIFF 

John M. Flynn 2,081 

Blanks, write-ins 1,039 


15 


COUNTY COMMISSIONER (two) 


John R. Sharry beagles 

Paul X. Tivnan 882 

Joann Sharp jas a | 

Blanks, write-ins 2,897 
QUESTION 1 

Yes 1,563 

No 1,453 

Blanks 104 
QUESTION 2 

Yes 1,648 

No 15.209 

Blanks 263 
QUESTION 3 

Yes 1,003 

No 2,005 

Blanks Lie 
QUESTION 4 

Yes ir29 

No 1,746 

Blanks 245 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
TOWN WARRANT 
SPECIAL TOWN MEETING 
AUGUST 15, 1991 


To either of the Constables in the Town of Hopedale in 
said County, Greetings: 


In the name of the Commonwealth aforesaid, you are 
required to notify and warn the inhabitants of the Town 
of Hopedale qualified to vote in town affairs to meet 
on Monday, August 15, 1991 in the Dennett Auditorium of 
the Hopedale Junior/Senior High School at 7:30 P.M. to 
act upon the following articles: 


ARTICLE 1: To see if the Town will vote-to accept 
the provisions of M.G.L. Chapter 59, Section 5, Clause 
17D, relative to real estate property tax exemptions, 
or take any action in relation thereto. (Board of 
Assessors) 


ARTICLE 2: To see if the Town will vote to amend 
the Town’s Zoning By-Laws as adopted on June 11, 1973, 
as approved by the Attorney General on November 16, 
1973, as follows: 


& 
Under Section 9.1 Earth Removal Restrictions; 
amend the term "Board of Selectmen" to "Building 
Commissioner". 


Under Section 10.1 Enforcement; amend the term 
"Board of Selectmen" to "Building Commissioner". 


Under Section 10.1(a); amend the term "Board of 
Selectmen” to "Building Commissioner", and any other 
action of these Zoning By-Laws which contains the term 
"Board of Selectmen” shall be amended to read "Building 
Commissioner" except under Section 10.3 Board of 
Appeals, or take any action in relation thereto. (Board 
of Selectmen) 
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ARTICLE 3: To see if the Town will vote to amend 
the Zoning By-Laws as adopted on June 11, 1973, and 
approved by the Attorney General on November 16, 1973, 
as follows: 


By amending Section 10.6 Penalties; from "be 
punished by a fine of not more than $25.00 for each 
offense" to "be punished by a fine of not more than 
$200.00 for each offense", or take any other action in 
relation thereto. (Board of Selectmen) 


ARTICLE 4: To see if the Town will rescind its 
vote on Article 14 of the June 17, 1991 Town Meeting 
and to see further if the Town will vote to allow the 
School Department to authorize the Treasurer, with the 
approval of the Board of Selectmen, to borrow a bond 
issue for up to five years in an amount not to exceed 
$88,000.00 in accordance with the provisions af M.G.L. 
Chapter 44, Section 7, or any other enabling authority, 
or take any action in relation thereto. (School 
Department) 


ARTICLE 5: To see if the Town will vote to raise 
and appropriate or transfer a sum of money for the 
Stabilization Fund as provided under Chapter 40, 
Section 5B of the Massachusetts General Laws, or take 
any other action in relation thereto. (Finance 
Committee) 


ARTICLE 6: To see if the Town will vote to amend 
Chapter V of the Town By-Laws by addition Section 7 
thereon, as follows: 


No Town Department or Board shall sign any 
contract including, without limitation, collective 
bargaining agreements, without first submitting any 
such proposed contract to the Finance Committee for its 
review and for a determination of the financial impact 
of the proposed contract on the Town. Within fourteen 
(14) days of its receipt of any proposed contract, the 
Finance Committee shall provide the contracting 
department or board, in writing, with a statement 
outlining the financial impact of the contract on the 
Town and its recommendation as to whether the contract 
should be signed. In the event of a negative 
recommendation, the Finance Committee shall 


18 


specifically state its reasons therefore. The Finance 
Committee shall be deemed to have issued a favorable 
recommendation if the Committee does not issue a 
recommendation within fourteen (14) days of its receipt 
of the proposed contract. The recommendation of the 
Finance Committee shall be solely advisory in nature. 
This by-law is not intended, nor shall it be construed, 
to limit, modify, or amend the authority of any Town 
department or board to enter into contracts. In the 
event of emergency or other circumstances making it not 
feasible for a Town board or department to submit a 
proposed contract to the Finance Committee as provided 
herein, said board or department shall give the Finance 
Committee a copy of said contract with as much notice 
as possible prior to the signing of said contract, or 
if prior notice is not possible, a copy of the signed 
contract within seven (7) days of signing accompanied 
by a statement explaining why shortened notice, or no 
notice of said contract was given to the Finance 
Committee. 


ARTICLE 7: To see if the Town will vote to 
authorize the Police Department pursuant to Chapter 40, 
Section 4, to enter into a lease with an option to 
purchase for a police vehicle, or take any action in 
relation thereto. (Police Department) 


ARTICLE 8: To see if the Town will raise anda 
appropriate a sum of money to pay the cost of a lease 
of a police vehicle for Fiscal Year 1992, or take any 
action in relation thereto. (Police Department) 


ARTICLE 9: To see if the Town will vote to raise 
and appropriate, transfer from any available funds, or 
reconsider and amend the appropriations voted on at the 
June 17, 1991 Town Meeting as may be deemed necessary 
to balance the town’s budget and defray town charges 
for fiscal year 1992, or take any action in relation 
thereto. (Finance Committee) 


ARTICLE 10: To see if the Town will vote to raise 
and appropriate the sum of $31,400.00 for the School 
Department for Fiscal Year 1992, or take any action in 
relation thereto. (School Committee) 
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ARTICLE 11: To see if the Town will vote to 
reject the provisions of Section 231 of Chapter 138 of 
the Acts of 1991 and the fifth sentence of Chapter 71, 
Section 40 of the General Laws, or take any action in 
relation thereto. (Board of Selectmen) 


ARTICLE 12: To see if the Town will vote to amend 
the Town By-Laws by adding a new Chapter 22 as follows, 
or take any action in relation thereto: 


There shall be a Personnel Committee consisting of 
six (6) members, to be appointed by the Board of 
Selectmen. The Board of Selectmen shall appoint from 
the registered voters of the town two members of said 
committee to serve for one year, two to serve for two 
years and two to serve for three years. All duly 
appointed members of the committee shall continue as 
such until their successors are chosen. The. Board of 
Selectmen shall fill by appointment vacancies in the 
committee at any time occurring by reason of death, 
resignation, or any other cause. No paid town officer 
or paid town employee shall be eligible to serve on 
said committee. 


This By-Law shall be known as "The Personnel 
Administration By-Law" and is hereby adopted pursuant 
to the foregoing authority. 


Nothing in this By-Law or in the Classification 
and Compensation Plan to which it refers hereinafter 
shall be construed to conflict with Chapter 31 (Civil 
Service Law) or any other section or chapter of the 
General Laws, and in the event of a conflict any such 
provision of this By-Law shall be considered merely as 
information for the guidance of the voters of Hopedale. 
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All Town Departments and all positions in the Town 
other than the School Committee and the positions under 
its jurisdiction shall be subject to the provisions of 
this By-Law and to those of the Classification and 
Compensation Plan, provided, however, that the salary 
of elected officials of the Town shall be established 
by vote of the Annual Town Meeting in conformity with 
the requirements of Section 108 and 108A of Chapter 41 
of the General Laws. 


This By-Law may be amended in accordance with 
existing Laws, Town regulations and the provisions set 
forth in the By-Law. 


No amendment shall be made to this By-Law or to 
the Classification and Compensation Plan until it has 
been presented by signed petition to the Personnel 
Commission and has been acted upon by this Committee. 
Upon receipt of such a petition, the Committee, after 
giving petitioners, the heads of departments, and 
employees affected at least seven (7) days written 
notice, shall hold a hearing of the parties interested 
to consider the proposed amendment. Such a petition 
shall be presented to the Personnel Committee not later 
than sixty (60) days before a Special Town Meeting and 
not later than December 15th for amendments to be acted 
upon at the Annual Town Meeting. If the committee 
fails to hold a hearing within fifteen (15) days after 
receiving the petition or fails to act upon a petition 
within ten (10) days after a hearing, the Committee 
will be deemed to have disapproved the amendment. The 
petitioners may then propose the amendment to the Town 
Meeting if they so desire. The Committee may of it’s 
own motion, after similar hearings of the parties 
interested, propose such amendments as it deems 
desirable for efficient administration. 


The Personnel Committee shall meet no later than June 
15th each year for the purpose of organizing and of 
electing from its membership a Chairman for the ensuing 
year. At that meeting, the Board shall also appoint a 
Vice-Chairman and a Clerk for the ensuing year. 
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The Committee shall hold regularly scheduled 
monthly meetings and such special meetings as may be 
required to properly conduct the business of the 
committee. Special meetings shall be called by the 
Chairman or a majority of the members. 


The Committee shall keep records of its meetings 
and other proceedings sufficient for providing a record 
of continuity of the operations from year to year. The 
records shall be kept by the Clerk of the committee and 
shall be kept in the Personnel Committee’s file. 


The Committee shall review annually the wage and 
salary schedule. It shall keep informed as to the pay 
rates and policies outside the Town and shall recommend 
to the Town any action which it deems necessary to 
maintain fair and equitable wage and salary rates. 


The Committee shall from time to time review all 
positions that are subject to the provisions of the 
plan. Such reviews shall be scheduled as to cover all 
positions at intervals of not more than three (3) 
years. 


The Personnel Committee shall administer the 
Classification and Compensation Plan in accordance with 
the rules and regulations set forth herewith and shall 
establish such policies and procedures as it deems 
necessary for proper administration. 


The Committee shall set up and maintain such 
records as are prescribed in this By-Law and as it 
deems necessary or desirable for proper functioning of 
the plan. 


Department Heads shall furnish such information as 
may be required for the maintenance of Committee 
records. The Committee shall establish Administrative 
Policies and Procedures to implement the purposes of 
this By-Law. 


22 


Policies and procedures may be amended or 
rescinded as deemed necessary by the Personnel 
Committee. The Committee shall, upon request by one or 
more Department Heads, hold a hearing of the parties 
interested for the purpose of reviewing any policy or 
procedure. 


Service Records shall be established and 
maintained for all permanent employees who are subject 
in any way to the provisions of this plan. The record 
shall show the name, address, date of birth, date of 
employment, veteran’s status, if any, and a 
chronological record of wage or salary progression, 
Civil service and other ratings, if any, and such other 
information as may be deemed necessary or desirable for 
proper administration of the plan. 


The Committee, subject to the approval of-the Town 
at a regular or Special Town Meeting, shall establish 
and amend from time to time as it deems necessary, a 
Classification and Compensation Plan in which all Town 
positions, subject to the provisions of the plan, shall 
be classified and in which the maximum wage or salary 
for each position and the wage or salary for each grade 
of the position shall be prescribed. 


In case of urgent necessity the appointing 
authority with the approval of the Personnel Committee 
and the Civil Service Director when required by law, 
may anticipate formal action by the Town Meeting by 
establishing new positions or new classes of positions 
and compensation therefor, subject to subsequent early 
ratification by the Town at Town Meeting. 


No wage or salary shall be reduced as a result of 
the installation of this plan. Wages and salaries 
above the maximum established in the schedule shall 
become "Personal Rates" and shall apply only to the 
present incumbents. Such wages and salaries shall not 
be subject to increases until the maximum rate of the 
position becomes higher than the Personal Rate. 


Department Heads, Boards or Commissions having 
Town employees, not otherwise exempted from this plan, 
under its jurisdiction shall be responsible for seeing 
that the wages or salaries, benefits and privileges 
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received.by those employees are in accordance with and 
only in accordance with the Classification and 
Compensation Plan. 


The Personnel Board shall establish, maintain and 
amend from time to time, as it deems necessary, written 
definitions or job descriptions for all positions 
appearing in the Classification and Compensation Plan. 
Such definitions or descriptions shall describe the 
essential nature of the work characteristics of the 
position which distinguishes it from other positions. 
The description of any position shall be construed 
solely as a means to identification and not as 
prescribing what the duties or responsibilities of any 
position shall be. 


Any and all questions relative to the 
interpretation of this By-Law be settled by the 
Personnel Board. (Board of Selectmen) 


ARTICLE 13: To see if the Town will vote to 
authorize the Hopedale Earth Committee to establish a 
revolving account, or take any action in relation 
thereto. (Earth Committee) 


ARTICLE 14: To see if the Town will vote to raise 
and appropriate or transfer a sum of money for the 
Commission on Disabilities, formerly known as the 
Commission for the Handicapped, to survey and study the 
Bancroft Library for handicapped accessibility, or take 
any action in relation thereto. (Commission on 
Disabilities) 


ARTICLE 15: To see if the Town will vote to 
defray town charges for Fiscal Year 1992 through the 
use of the Overlay Surplus, or take any action in 
relation thereto. (Finance Committee) 


ARTICLE 16: To see if the Town will vote to 
accept certain funds from the Hopedale Foundation to be 
used for the creation of a Master Plan for the Town of 
Hopedale to be prepared by the Central Massachusetts 
Planning Commission. (Planning Board) 
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ARTICLE 17: To see if the Town will vote to 
rescind its acceptance of the provisions of General 
Laws, Chapter 41 Section 108L, as voted on March 1, 
1971, relative to the incentive pay program for full- 
time police officers, or take any action in relation 
thereto. (Board of Selectman) 


And you are hereby directed to serve this warrant 
with your doings thereon and make return to the Clerk 
of the Town of Hopedale, at the time of the meeting 
aforesaid. 


Given under our hands this 31th day of July 1991. 


Jaime Wagman 


SELECTMEN 
OF 
HOPEDALE 


Walter R. Swif 


Posted in the Town Hall, Community House and the neti 
Office Lobby. 
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MINUTES 
SPECIAL TOWN MEETING 


AUGUST 15, 1991 


t 7:29 P.M. the Moderator appointed and swore in counters for the evening. 


his Special Town Meeting was called to order by Moderator Bernard J. Stock 
-t 7:30 P.M. At this time a moment of silence was held for two former 

istinguished Town Officials, Mr. William J. Francis III who served as 
-electman and Mr. Thaddeus R. Jackson who served as Treasurer. 


“he Moderator declared a three minute recess to allow the Recycling Committee 
-o speak on the new recycling procedures. 


he Meeting reconvened at 7:33 P.M. and there being a quorum present and upon 


otion duly voted, dispensed with further reading of the Warrant and then to 


‘ roceed as follows: 


Article 1: On a motion by William Caufield, Board of Assessors Chairman, 


' uly seconded, it was unanimously voted to pass over this article. 


Article 2: On a motion by Selectman Wagman, duly seconded, moved to amend 
he Town's Zoning By-Law as adopted on June ll, 1973, and approved by the Attorney 
eneral on November 16, 1973, as follows: 

Motion made to dispense with the reading of the full text of the By-Law amendment) 


‘ otion carried. 


Under Section 9.1 Earth Removal Restrictions; amend the term “Board of 


. electmen" to "Building Commissioner". 


Under Section 10.1 Enforcement; amend the term "Board of Selectmen" to 
Building Commissioner", and any other action of these Zoning By-Laws which contain 
he term "Board of Selectmen" shall be amended to read "Building Commissioner", 
xcept under Section 10.3 Board of Appeals. 


‘ otion carried unanimously. 


Article 3: On a motion by Selectman Wagman, duly seconded, moved to amend 


- he Zoning By-Laws as adopted on June ll, 1973, and approved by the Attorney General 
_ im November- 16, 1973, as follows: 


By amending Section 10.6 Penalties; from "be punished by a fine of not more 


| han $15.00 for each offense" to "be punished by a fine of not more than $200.00 
‘or each offense". ; 


‘inance Committee recommends favorable action on this, article. 


.fotion carried unanimously. 


Article 4: School Committee Chairman, Richard Martin moved that the Town 


rescind its vote on Article 14 of the June 17, 1991 Town Meeting, and further 
. that the Town allow the School Department to authorize the Treasurer, with the 
“ ipproval of the Board of Selectmen, to borrow a bond issue for up to five years 


‘n an amount not to exceed $88,000.00 in accordance with the provisions of 


 {.G.L. Chapter 44, Section 7, or any other enabling authority, in order to 


‘ yurchase two school buses and one school van. 


fotion carried by unanimous voice vote upon a motion made and duly seconded. 
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Article 5: On a motion by Chairman Comastra, duly seconded, it was 
unanimously voted to pass over this article. 


Article 6: Selectman Sparling moved that the Town amend Chapter V of 
the Town By-Law by adding Section 7 thereto as follows: i! 
No Town Department or Board shall sign any contract including, without 
limitation, collective bargaining agreements, without first submitting 
any such proposed contract to the Finance Committee for its review and 
‘for a determination of the financial impact of the proposed contract on 
the Town. Within fourteen (14) days of its receipt of any proposed 
contract, the Finance Committee shall provide the contracting department 
or board, in writing, with a statement outlining the financial impact 
of the contract on the Town and its recommendation as to whether the 
contract should be signed. In the event of a negative recommendation, 
the Finance Committee shall specifically state its reasons therefore. 
The Finance Committee shall be deemed to have issued a favorable 
recommendation if the Committee does not issue a recommendation within 
fourteen (14) days of its receipt of the proposed contract. The 
recommendation of the Finance Committee shall be solely advisory in 
nature. This By-Law is not intended, nor shall it be construed to 
limit, modify, or amend the authority of any Town Department or 
Board to enter into contracts. In the event of emergency or other 
circumstances making it not feasible for a Town board or department 
to submit a proposed contract to the Finance Committee as provided 
herein, said board or department shall give the Finance Committee a 
copy of said contract with as much notice as possible prior to the 
signing of said contract, or if prior notice is not possible, a copy | 
of the signed contract within seven (7) days of signing accompanied by a ! 
statement explaining why shortened notice, or no notice of said 
contract was given to the Finance Committee. 


Motion was made and duly seconded then Library Trustee David Williams spoke 
about this contract and wanted to know why every contract had to be seen 
by the Finance Committee. 


Also School Committee member Joseph Antonellis spoke on this article and 
wanted to know what the true intent of the contract is. 


On a motion made and duly seconded it was unanimously voted to withdraw the 
main motion. 


A motion was made , duly seconded, to pass over this article which uanimously carrie 


Article 7: On a motion by Selectman Sparling, moved that the Town 
authorize the Police Department to enter into a lease with an option to purchase 
for a police vehicle pursuant to Chapter 40, Section 4 of the General Laws. 

The motion was duly seconded. 


The Moderator requested a standing vote and the results were: 119 in favor and 
44 opposed. Motion carried by a two-thirds majority vote. 


Article 8: On a motion by Selectman Sparling, moved that the Town raise 
and appropriate the sum of $5,903.00 to pay the cost of a lease of a police 
vehicle for Fiscal Year 1992. The motion was duly seconded. 


A lengthy discussion ensued on the floor relative to where the money is coming ! 
from. ; 
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fter all parties had an opportunity to be heard,the Moderator called for a voice 
ote which unanimously carried. 


Article 9: On a motion by Finance Committee Chairman, Donald Comastra, 
oved that the Town raise and appropriate, transfer from available funds, and 
econsider the appropriation for Fiscal Year 1992 as voted at June Lig 199d 
_ pecial Town Meeting, as follows: 


General Government from $273,389.00 to $281,331.00 for an increase of 
ie 942.00. 


Police Department from $345,015.00 including $5,903.00 for Police Vehicle 
ease to $348,518.00 for an increase of $3,503.00 


i Fire Department from $237,058.00 to $227,938.00 for a reduction of 
9,120.00. 


School Department from $3,742,465.00 to $3,741,162.00 for a reduction of 
» ‘1,303.00. 


Commission for Handicapped from $250.00 to $1,750.00 for an increase of 
1,500.00 


Health and Life Insurance from $310,000.00 to $245,000.00 for a reduction 
f£ $65,000.00. 


Liability Insurance from $130,000.00 to $126,400.00 for a reduction of 
3,600.00. 


Health Insurance: Retired Employees from $48,000.00 to $20,000.00 for a 
eduction of $28,000.00 


Water Department from $266,480.00 to $274,500.00 for an increase of 
8,020.00. 


Total being reduced under this article is $94,078.00. 


‘he motion was duly seconded and Finance Committee Chairman, Comastra explained 
his article to the voters and then this article was opened for discussion. 


“chool Committee Chairman, Richard Martin, wanted to know why the school budget 
‘igures were being changed. 


' "he Moderator called for a five minute recess to resolve the school budget figures. 


‘he Meeting reconvened at 8:35 P.M. and no further action is required on the 
school budget. . 


»esident Robert §. Metcalf moved to amend the motion on the Police Dept. budget 
ry $100,000.00 being transfered from the Police Dept. Salaries and Wages 
‘ermanent Account and to be applied as follows: $25,000.00 to the additional, 
sross/overtime account in the Police budget to be used for the salaries of 
- Seserve Police Officers. $25,000.00 to the Unemployment Insurance Account 

{nd $50,000.00 to the Stabilization fund. 
fr. Metcalf further moves that this vote be by secret ballot. The amended motion 
_ vas duly seconded. 


fr. Metcalf spoke briefly on his motion to town meeting voters. 
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On a motion made and duly seconded to vote by secret ballot which carried 
unanimously by voice vote. 


Police Chief Edward Allard spoke at length on Town Meeting floor on what effect 
this reduction will do to his department. 


Several town meeting voters voiced their concerns and their was a lengthy discussio! 
that ensued on the floor. 


After all parties had an opportunity to be heard the Moderator explained secret 
ballot procedures and secret ballot voting started at 9:15.P.M. and the results 
were announced by the Moderator at 9:45 P.M. Results are 91 in the affirmative 
and 122 in the negative. Motion defeated. 


On a motion made and duly seconded to amend the line item from General Government 
by reducing it by $10,000.00 and appropriate it to the School dept. budget. 


A lengthy discussion ensued on the floor on this issue and after all parties 
had an opportunity to be heard the Moderator called for a voice vote on the 
amended motion which unanimously passed. 


Finance Committee Chairman, Donald Comastra, made a motion, duly seconded, to 
raise and appropriate $8,020.00 from the Water and Sewer Department for hydrant 
rental fees. 


Board of Water and Sewer Commissioner, Mr. Aldo Tarca wanted to know if it is 
legal to raise and appropriate funds to pay for hydrant rental fees. 


The Moderator declared a brief recess and then Town Counsel said yes that it 

is legal to raise and appropriate funds to pay for hydrant rental fees. 

Then Commissioner Tarca made a motion, duly seconded, to amend the line item 
from Water & Sewer Dept. by removing $8,020.00 and to distribute the money 
equally to all town departments. Motion was defeated unanimously by voice vote. 


The main motion, as amended, unanimously passed by voice vote. 


Article 10: On a motion made and duly seconded, it was uanimously voted 
to pass over this article. 


Article 11: Selectman Swift moved that the Town reject the provisions 
of Section 231 of Chapter 138 of the Acts of 1991 and the fifth sentence of 
Chapter 71, Section 40 of the General Laws. 


The motion was duly seconded and unanimously passed by voice vote. 


Article 12: On a motion by Selectman Sparling, duly seconded, it was voted 
unanimously to amend the Town By-Laws by adding a new Chapter XXII as contained 
in the warrant for this meeting as follows: 
(Motion made to dispense with the reading of the full text of this By-Law amendment) 
Motion carried. 


There shall be a Personnel Committee consisting of six (6) members, to be 
appointed by the Board of Selectmen. The Board of Selectmen shall appoint from 
the registered voters of the town two members of said committee to serve for one 
year, two to serve for two years and two to serve for three years. All duly } 
appointed members of the committee shall continue as such until their successors 
are chosen. The Board of Selectmen shall fill by appointment vacancies in the 
committee at any time occuring by reason of death, resignation, or any other cause. | 
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No paid town officer or paid town employee shall be eligible to serve on said 
committee. This By-Law shall be known as "The Personnel Administration By-Law" 
and is hereby adopted pursuant to the foregoing authority. 


. Article 13: Selectman Swift moved that the Town authorize the Hopedale 
Earth Committee to establish a revolving account. 


The motion was duly seconded and unanimously passed by voice vote. 


Article 14: On a motion duly made and seconded it was unanimously voted 


to pass over this article. 


' Article 15: Finance Committee Chairman, Donald Comastra, moved that the 


Town defray town charges for Fiscal 
Surplus, as follows: 


Year 1992 through the use of the Overlay 


The motion was duly seconded and unanimously passed by voice vote. 


There were no questions asked 


Article 16: On a motion made 
unanimously voted to pass over this 


Article 17: On a motion made 
unanimously voted to pass over this 


On a motion by Chairman Jaime 
voted that the Town Meeting Warrant 


on this article and no discussion. 


by Selectman Sparling, duly seconded, it was 
article. 


by Selectman Swift, duly seconded, it was 
article. 


Wagman, duly seconded, it was unanimously 
be resolved at 10:40 P.M. 
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FINANCE COMMITTEE REPORT 


August 15, 1991 


Donald D. Comastra, 


Chairmman 


Edward J. Overs, Vice Chairman 
Joseph Sweet, Secretary 


Raymond E. Andreotti 
James Dalton 

Mark L. Dressler 
Victor Lamothe 
Steven Tenenholtz 
Paul Yanovitch 
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‘o the Citizens of Hopedale: 


Tonight's Special Town Meeting is required to allow the Town 
'o arrive at a balanced budget for Fiscal Year 1992. When we 
djourned our June town meeting, we had an imbalance of about 
55,000, due to transfers to the school department. Since that 
‘ime, other changes have taken place within our financial 
lanning, and those differences are outlined below. Most notably, 
he Board of Assessors have declared a surplus of $100,000 in the 
Y 1991 Overlay Account, which will be used to offset a $75,000 
-eficit in the Overlay Accounts of FY 1989 and FY 1990. Within 
hat same account, however, we. are now proposing to set aside 
175,000 for FY 1992. This had been budgeted at $100,000 at the 
‘une town meeting. This increase will be offset by estimated 
avings in medical insurance costs, due to a switch in coverage 
rom Blue Cross - Blue Shield to a less expensive carrier. 


From the Finance Committee's point of view, perhaps the most 
listurbing aspect of the FY 1992 budget, which is based on 
iroposals put forth by the Board of Selectmen, is the lack of an 
llocation to the Town's Stabilization Account. This account, 
‘rom which we have used resources within the past few years, is 
ot funded in the proposed budget. Certainly a more prudent 
._pproach would be to reduce expenditures (and perhaps town 
‘ervices) and provide for an allocation to the Stabilization 

‘,ecount, but the Selectmen (and past town meeting voters) have 
thown a reluctance to follow this option. To the extent that any 
iurpluses can be realized within the 1992 budget, we would hope 
'.0 be able to have some money placed in this account. 


Specific Article recommendations are as follows: 


uRT. NUMBER RECOMMENDATION COMMENTS / COST INFORMATION 


1 ‘Favorable Real Estate tax reductions 
ig for qualifying residents. 
According to Assessors, 
minimal financial impact. 


Changes Zoning Law enforcement 


iF 2 Favorable 
wording to “Building 
Commissioner". 
| Favorable Increases zoning violation 


‘ fines from $15 to $200. 
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i i ae 


10 


a2 


2 


13 


14 


15 


16 


‘a 


Favorable 


Pass Over 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Pass Over 
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Corrects wording of motion 
made at June town meeting. 


Allows FinCom to advise on 
town contracts. 


Authorizes renewal of cruiser 
lease. 


Funds cruiser lease. 
Budget modifications. 


Corrects wording error in 
budget from last meeting. 


Rejects deferment of teacher 
salaries. 


Establishes Personnel Committee. 


Revolving Account for Earth 
Committee. 


Library handicapped 
accessibility study. 


Utilization of Overlay Surplus. 


Allows acceptance of funds for 
Master Plan. 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, 88. 
TOWN WARRANT 
SPECIAL TOWN MEETING 
FEBRUARY 25, 1992 


To either of the Constables in the Town of Hopedale in said 
‘lounty, Greetings: 


In the name of the Commonwealth aforesaid, you are required 
-o notify and warn the inhabitants of the Town of Hopedale 
fualified to vote in town affairs to meet Tuesday, February 25, 
992 in the Dennett Auditorium of the Hopedale Junior/Senior High 
school at 7:30 P.M. to act upon the following articles: 


| article 1: To see if the Town will vote to transfer from 
-\vailable funds a sum of money to pay an unpaid bill of a prior 
rear as authorized by General Laws, Chapter 44, Section 64, 
incurred by the Police Department in fiscal year 1991 in the 
mount of $100.25, or take any other action in relation thereto. 
-fBoard of Selectmen) 


Article 2: To see if the Town will vote to transfer from 
available funds a sum of money to be added to the budget for 
-yealth and life insurance premiums for the fiscal year ending on 
June 30, 1992, or take any other action in relation thereto. 
| (Board of Selectmen) 


| Article 3: To see if the Town will vote to transfer from 
available funds sums of money as may be necessary to be added to 
' various departmental budgets and appropriations for the fiscal 
year ending on June 30, 1992, or take any other action in 
relation thereto. (Board of Selectmen) 


article 4: To see if the Town will vote to accept the 
-orovisions of General Laws, Chapter 59, Section 5, Clause 41C, 
‘relative to real estate property tax exemptions, or take any 
‘other action in relation thereto. (Board of Assessors) 


Article 5: To see if the Town will vote to accept the 

' srovisions of General Laws, Chapter 59, Section 5, Clause 17D, 
celative to real estate property tax exemptions, or take any 
‘sther action in relation thereto. (Board of Assessors) 
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Article 6: To see if the Town will vote to amend Chapter V 
of the town by-laws adding a new section 8 as follows, or take | 
any other action in relation thereto: 


No town department or board shall sign any contract | 
including, without limitation, collective bargaining agreements, | 
without first submitting any such proposed contract to the 
| Finance Committee for its review, and for a determination of the 
financial impact of the proposed contract on the Town. Within | 
fourteen (14) days of its receipt of any proposed contract, the 
Finance Committee shall provide the contracting department or 
| board, in writing, with a statement outlining the financial 
impact of the contract on the Town and its recommendation as to 
whether the contract should be signed. In the event of a | 
| negative recommendation, the Finance Committee shall specifically 
| state its reasons therefore. The Finance Committee shall be 
| deemed to have issued a favorable recommendation if the Committee 
| does not issue a recommendation within fourteen (14) days of its 
| receipt of the proposed contract. The recommendation of the 
| Finance Committee shall be solely advisory in nature. This bylaw 
jis not intended, nor shall it be construed, to limit, modify, or 
j amend the authority of any town department or board to enter intc 
contracts. In the event of emergency or other circumstances 
|making it not feasible for a town board or department to submit a 
proposed contract to the Finance Committee as provided herein, 
| said board or department shall give the Finance Committee a FORY 
| of said contract with as much notice as possible prior to the 
‘signing of said contract, or if prior notice is not possible, a 
| copy of the signed contract within seven (7) days of signing 
accompanied by a statement explaining why shortened notice, or no 
|notice of said contract was given to the Finance 
| Committee. 


‘Given under our hands this 11th day of February, 1992. 


sate Wagnan,\¢ m./ 


SELECTMEN : % : f 
OF ‘ x 4 Es am 
HOPEDALE Walter R. Swift 


Alfred H. Sparling 
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MINUTES 
SPECIAL TOWN MEETING 


FEBRUARY 25, 1992 


At 7:29 P.M. the Moderator appointed and swore in counters for the evening. 


This Special Town Meeting was called to order by Moderator Bernard J. Stock 
at 7:30 P.M. At this time a moment of silence was held for Mr. Roger V. Burns 
and Mr. Charles Cox, two former distinguished Town Officials. 


There being a quorum present the Moderator read the warrant and return. 


Article 1: On a motion by Selectman Sparling, duly seconded, moved 
that the Town vote to transfer from the Police Department expense budget 
the sum of $100.25 to pay an unpaid bill of a prior year as authorized by 
General Laws, Chapter 44, Section 64, incurred by the Police Department in 
fiscal year 1991. 


Selectman Sparling explained this article to the town meeting voters stating 
that it was permitted past practice to fuel town vehicles by credit card and 
how this $100.25 bill incurred. This practice is now stopped and Selectman 
Sparling felt their was nothing wrong. 


Resident Mr. Robert Metcalf spoke strongly in opposition of passing this 
article. He explained to town meeting voters the whole process he had to go 
through to obtain the public record credit card receipts and how some of the 
receipts numbers were blotted out. 


Mr. Robert Metcalf made a motion to vote by secret ballot on this article 
which was duly seconded. 


Moderator Stock explained what voting by secret ballot is. 


On a motion made and duly seconded to vote by secret ballot which unanimously 
passed by voice vote. 


A lengthy discussion ensued on the floor between Selectman Sparling and 
Mr. Robert Metcalf relative to this $100.25 credit card issue. 


Mr. Metcalf addressed the Finance Committee as to why they supported this 
article. Finance Committee Chairman, Donald Comastra, said the Selectman 
gave their approval and the Finance Committee went on their approval. 


After all parties had an opportunity to be heard the Moderator explained this 
secret ballot needs a 9/l0ths vote and also explained secret ballot procedures 
and secret ballot voting started at 8:01 P.M. and the results were announced 
by the Moderator at 8:17 P.M. Results are 85 in the affirmative and 

103 in the negative. Motion defeated. 


38 


Article 2: On a motion by Finance Committee Chairman, Donald Comastra, 
duly seconded, moved that the Town vote to transfer the sum of $70,000 to be 
added to the budget for health and life insurance premiums for the fiscal 
year ending on June 30, 1992, and said funds to be transferred as follows: 


Department Amounts 
A. School Department $56,667 
B. Police Department; salaries & wages oe 
C. Fire Department; other (expenses) 3,453 
D. General Government 4,563 

To be taken from these appropriations; 

Manager - Salaries and wages 3,868.00 

Treasurer - Other (expenses) 695.00 

Total $70,000 


The Finance Committee recommends favorable action on this article. 


Selectman Sparling recommends unfavorable action on this article and 
wants to go back to the unions and the bargaining table. 


Firefighter Bliss made a motion which was duly seconded to pass over this 
article as a financial audit is in the process of being done by the Fire Dept. 
Discussions are now on the motion. 


School department wants to know how these budget cuts are going to effect 
each department as the school department cannot absorb these cuts and the 
school committee recommends to pass over this article. 


Fire Chief Durgin said he cannot absorb these cuts as did Police Chief Alla 


A lengthy discussion ensued on the floor as to the pros and cons of this 
article by town meeting members and town departments. 


School committee member, Joseph Antonellis, strongly urged voters to 
defeat this article as the school department cannot support this reduction. 


On a motion made, duly seconded, to pass over this article and after 
all parties had an opportunity to be heard it was unanimously voted by voice 
vote to pass over this article. 


Another motion was made to transfer the sum of $70,000 to be added to 
the budget for health and life insurance premiums. This motion was duly seconded 
and defeated by unanimous voice vote as declared by the Moderator. 


Article 3: On a motion by Finance Committee Chairman, Donald Comastra, 
moved that the Town vote to transfer the sum of $23,752 to be added to various 
departmental budgets and appropriations for the fiscal year ending on June 30, 
1992, and said funds be transferred as follows: 
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Transferred from $ Transferred to $ 


A. Debt Service - Tax $3,080 A. Debt Service - Interest 
Anticipation loans on long term debt: $3,080 

B. Fire Dept. Call B. Fire Dept. Overtime 1,540 
Salaries 15540 


C. FEMA Reimbursement 19,132 C. Highway Dept. Other 
' (Expenses) 12,646 


Fire Dept. overtime 5,337 


Police Dept. Other 
(expenses) 1,149 


23 $752 23a 


Motion was duly seconded and unanimously passed by voice vote. 
| 
Article 4: On a motion by William Caufield, Board of Assessors Chairman, 
moved that the Town vote to accept the provisions of General laws, Chapter 59, 
‘Section 5, Clause 41C, relative to real estate property tax exemptions beginning 
with BY 4 41993.. 
The motion was duly seconded and unanimously passed by voice vote. 


i Article 5: On a motion by William Caufield, Board of Assessors Chairman, 
‘moved that the Town vote to accept the provisions of General Laws, Chapter 59, 
‘Section 5, Clause 17D, relative to real estate property tax exemptions. 

| 

A motion was made to reconsider the main motion on article #4 to read beginning 
with FY' 1993. Motion duly seconded and unanimously passed by voice vote. 


“The motion on article #5 was duly seconded and unanimously passed by voice 
‘vote as declared by the Moderator. 


Article 6: Selectman Sparling moved that the town vote to amend Chapter 
V of the town by-laws by adding a new section 8 as follows: 


No town department or board shall sign any contract, in excess of $10,000 
dollars including, without limitation, collective bargaining agreements, 
‘without first submitting any such proposed contract to the Finance Committee 
‘for its review, and for a determination of the financial impact of the 
‘proposed contract on the Town. Within fourteen (14) days of its receipt of 
any proposed contract, the Finance Committee shall provide the contracting 
department or board, in writing, with a statement outlining the financial 
‘impact of the contract on the Town and its recommendation as to whether the 
‘contract should be signed. In the event of a negative recommendation, the 
'|Finance Committee shall specifically state its reasons therefore. The Finance 
\Committee shall be deemed to have issued a favorable recommendation if the 
‘Committee does not issue a recommendation within fourteen (14) days of its 
‘receipt of the proposed contract. The recommendation of the Finance Committee 
‘shall be solely advisory in nature. This by-law is not intended, nor shall 
iit be construed, to limit, modify, or amend the authority of any town depart- 
‘ment or board to enter into contracts. In the event of emergency or other 
‘circumstances making it not feasible for a town board or department to submit 
a proposed contract to the Finance Committee as provided herein, said board 
‘or department shall give the Finance Committee a copy of said contract with as 
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much notice as possible prior to the signing of said contract, or if 
prior notice is not possible, a copy of the signed contract within 
seven (7) days of signing accompanied by a statement explaining why 
shortened notice, or no notice of said contract was given to the 
Finance Committee. 


The Moderator declared a one minute recess to allow town meeting 
members to read the article. At this time the Moderator recognized 
Selectman Chairman Jaime Wagman who is not seeking re-election to office 
and Mr. Greg Balukonis the interim Town Co-ordinator 


Motion was made and duly seconded then School Committee member Leonard 
Garabedian explained why the school committee wants this article passed | 


over. 


A lengthy discussion ensued on the floor relative to this article by 
Town meeting voters, School committee members and Selectman Sparling. 


On a motion made, duly seconded, to pass over this article which was 
unanimously defeated by voice voice as declared by the Moderator. 


On a motion made and duly seconded, the main motion unanimously passed 
by voice vote. 


On a motion by Selectman Sparling, duly seconded, it was : 
unanimously voted that the Town Meeting Warrant be resolved at 9:50 P.M. 
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FINANCE COMMITTEE REPORT 


SPECIAL TOWN MEETING 
FEBRUARY 25,1992 
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February 25, 1992 


To the Voters of Hopedale: 


The main purpose of tonight's Special Town Meeting is to allow 
voters to transfer, in Article No. 2, funds totally $70,000 from 
four town departments to the Insurance account to cover a 
projected shortfall in that account. 


At the start of the current fiscal year, Selectmen had 
anticipated that the amount previously budgeted, $265,000, aural 
be adequate. However, the end result of recent discussions 
between Selectmen and unions representing School, Fire, and 
Police Department employees is that we will be paying a higher 
percentage of health insurance premiums than we had expected. 
Specifically, Hopedale will contribute 90% of the cost of health, 
insurance premiums while employees will contribute 10%. } 


| 


The Finance Committee has voted to recommend to Town Meeting 1 
voters that this $70,000 shortage be alleviated by transfers fro’ 
our four largest departments: School, General Government, Police, 
and Fire. The recommended transfer amounts represent a reduction) 
of approximately 1.5% of the budgets of these departments. | 
| 
Article 1 of tonight's meeting asks voters to approve the 
payment, from the Police Department budget, of a prior year ' 
unpaid bill in the amount of $100.25. Selectmen have stated that. 
this bill is a valid town expense, and accordingly, the Finance 
Committee is recommending that these funds be made available. 


Article 3 allows for the transfer of funds within the Fire 
Department and debt service budgets and also transfers funds to 
Police, Fire and Highway Departments from Federal reimbursements 
for costs incurred due to the last hurricane. 


Articles 4 and 5 will allow voters to accept provisions of 
Massachusetts Laws concerning property tax exemptions for senior) 
citizens: 


| 
Passage of Article 4 would allow $175 exemptions to taxpayers at 


least 70 years of age whose assets do not exceed $40,000 (not 
including their domicile of up to 3 units). 
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wssage of Article 5 would allow $500 exemptions to taxpayers at 
‘ast 70 years of age whose assets do not exceed $28,000 

single or $30,000 if married (not including their domicile of 
’ to 3 units), and whose gross income (less minimum Social 
‘curity) does not exceed $13,000 if single or $15,000 if 
irried. 


ie Board of Assessors has indicated that the cost of acceptance 
‘ these two provisions would be relatively minor: $1,000 to 
',000 in additional lost tax revenue. The Finance Committee 
[aees with the Board of Assessors that these upgraded tax relief 
ovisions should be adopted by the Town. 


ticle 6 relates to a proposal by the Board of Selectmen to add 

town bylaws a new section which calls for Finance Committee 
view of contracts, to allow the Finance Committee to determine 
e financial impact on the Town prior to contract 
uplementation. 


THE FINANCE COMMITTEE HAS VOTED TO RECOMMEND FAVORABLE ACTION 


' ON ALL ARTICLES COMING BEFORE VOTERS AT TONIGHT'S MEETING. 


Respectfully submitted, 
The Hopedale Finance Committee 


Donald D. Comastra, Chairman 
' Paul Yanovitch, Vice-Chairman 
Raymond Andreotti 
James Dalton 
Mark Dressler 
Victor Lamothe 
Edward Overs 
Joseph Sweet 
Steven Tennenholtz 


ae See coee to” Se” 6 


a 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. |. 

ANNUAL TOWN MEETING WARRANT 
APRIL 6, 1992 


To either of the Constables in the Town of Hopedale in said !, 
County, Greetings: . | 


In the name of the Commonwealth aforesaid, you are required 
to notify and warn the inhabitants of the Town of Hopedale | 
qualified to vote in town affairs to meet on Monday, April 6, 

1992 in the Dennett Auditorium of the Hopedale Junior/Senior High, 
School at 7:30 P.M. to act upon the following articles, namely: " 


Article 1: To see if the Town will vote to hear and act | 
upon the report of the Selectmen, and any other offices, | 
departments and committees of said town. (Board of Selectmen) i 


Article 2: To see if the Town will authorize the Selectmen ‘ 
to sell by sale or public auction any or all real estate owned by! 
the Town by reason of the foreclosure to tax titles thereon and | 
to execute, acknowledge and deliver a proper deed or deeds ly 
therefore, authority to expire May 1, 1993, or take any other 4, 
action in relation thereto. (Board of Selectmen) 


Article 3: To see if the Town will vote to allow any member |, 
of the Board of Road Commissioners to receive the same hourly 
compensation paid to a highway laborer for snow removal 
operations and natural disasters in-fiscal year 1993, or take any) 
other action in relation thereto. (Road Commissioners) \ 


Article 4: To see if the Town will vote to raise and 
appropriate, or borrow under the provisions of General Laws, 
Chapter 44, Section 6, a sum of money to construct, reconstruct 
and improve town roads, and said funds to be reimbursed under 
Section 34 (2a) of Chapter 90 of the General Laws for work 
completed under this article, or take any other action in ‘ 
relation thereto. (Road Commissioners) | 


Article 5: To see if the Town will vote to accept the ( 
provisions of the Massachusetts General Laws Chapter 59, Section 
57C relative to quarterly tax payments effective for fiscal year 
1993, or take any other action in relation thereto. (Board of i 
Assessors) M 


Article 6: To see if the Town will vote to accept the ‘ 
provisions of General Laws, Chapter 44, Section 53D by | 
establishing a parks and recreation revolving fund under the 
control of the Park Commission, or take any other action in 
relation thereto. (Park Commissioners) 
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Article 7: To see if the Town will vote to establish a 
revolving fund pursuant to General Laws, Chapter 44, Section 53E 
1/2 which provides for receipts from sales of lots and grave 
opening/closing permit fees at the South Hopedale Cemetery be 
directed toward maintenance and other operating costs and further 
the Board of Selectmen expend. such funds not in excess of $1,000 
for fiscal year 1993, or take any other action in relation 
thereto. (Board of Selectmen) 


Article 8: To see if the Town will vote to amend its bylaws 
by adding a new Chapter XXIII, as follows, or take any other 
action in relation thereto: (Fire Chief) 


Chapter XXIII 


Section 1. Any person, firm, organization that releases or 
causes to be released any hazardous material or waste within the 
boundaries of the Town of Hopedale on public or private property 
shall be held liable and responsible for the following: 


a. The cost of complete cleanup and disposal of the 
material released or contaminated by the release, including 
all cost incurred or authorized by any officer of the Town 
that has jurisdiction in such matters and any state or 
federal agency that has jurisdiction. 


b. Replacement or cost or replacement of any reusable 
equipment and/or material damaged due to the incident. 


c. Replacement or cost of replacement of any 
disposable equipment and/or material used during the 
incident. 


dad. Reimbursement of any funds expended by the Town for 
food and/or shelter due to incident. 


e. Reimbursement of any funds expended by the Town for 
evacuation and/or relocation due to the incident. 


f. Reimbursement of any funds expended by the Town for 
overtime pay due to the incident. 


g. Reimbursement of any funds expended by the Town to 
mitigate the incident. 


Section 2. Failure to comply with any of the foregoing 


within thirty (30) days of demand shall entitle the Town to bring 
an action in contract in the appropriate court to recover same. 
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Article 9: To see if the Town will vote to amend Chapter XV 
of its bylaws "Commission for the Handicapped" by adding a new 
section 6, as follows, or take any other action in relation 
thereto: (Board of Selectmen) 


Section 6: Public Meeting Access 


a. All public meetings within the Town of Hopedale and 
of a governmental body as defined in the "Open Meeting Law",,| 
General Laws Chapter 39, Section 23A, shall be held in 
locations which are accessible to those persons with 
impairments or disabilities. | 


b. Advance notice required by law for public meetings | 
shall be posted according to procedure in an accessible 
location, and in any appropriate media. 


c. The Commission is directed to monitor compliance 
with this bylaw and is further directed to report at future 
Annual Town Meetings regarding compliance and recommended 
changes to this bylaw, if necessary. | 


Article 10: To see if the Town will vote to amend its 
bylaws by deleting Chapter III "Duties of Town Officers", Section 
4 in its entirety, and substituting in lieu thereof a new Chapter | 
III, Section 4, as follows, or take any other action in relation | 
thereto: (Board of Selectmen) 


Section 4: All town officers, boards and committees 
appointed by the Town are required to make their annual reports, 
to the Board of Selectmen on, or before, the first day of August | 
each year. The reports shall address activities during the 
town’s fiscal year from July 1 to June 30th. The Selectmen shall 
cause these reports, together with such information they deem 
necessary, to be published in one volume as the Annual Town 
Report and available for distribution to the voters of the Town, 
on, or before, October 15th of the same year. 
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Article 11: To see if the Town will vote to amend its 
bylaws by adding a new Chapter XXIV, as follows, or take any 
other action in relation thereto: (Board of Selectmen) 


CHAPTER XXIV 


REGULATIONS FOR LAKES AND PONDS 

| Section 1. The purpose of this bylaw is to ensure the 
safety of persons entering upon lakes and ponds within the Town 
of Hopedale. 


Section 2: No person shall operate any automobile, all 
terrain vehicle (ATV), motorcycle, snowmobile, or other motor 
vehicle not specifically listed herein on ice surfaces within any 
lake or pond located in the Town. 


| Section 3: This bylaw shall be enforced by the Police 
Department. 

| Section 4: Any person violating this bylaw shall subject to 
ia fine of not less than $50.00 and not more than $300.00 for each 
offense. Any police officer, upon observing a violation of this 
bylaw, may arrest without a warrant and bring such person before 
the appropriate court. 


Article 12: To see if the Town will vote to authorize the 
Conservation Commission to spend from its revolving account 
without further appropriation in accordance with M.G.L. Chapter 
131, Section 40, and Chapter 246, Section 10 of the Acts of 1988, 
the sum of $442.50 received as filing fees in FY’91, or take any 
other action in relation thereto. (Conservation Commission) 


Article 13: To see if the Town will raise and appropriate a 
sum of money to pay the cost of a lease or purchase of a police 
and/or fire vehicles for Fiscal Year 1993, or take any other 
action in relation thereto. (Board of Selectmen) 


Article 14: To see if the Town will vote to accept the 
orovisions of General Laws Chapter 41, Section 23A as it relates 
to the appointment of a Town Coordinator who shall be responsible 
for the administration of the affairs of the Town acting under 
the authority of the Board of Selectmen, or take any other action 
in relation thereto. (Board of Selectmen) 


Article 15: To see if the Town will vote to authorize the 
Board of Road Commissioners to appoint a member of the Board of 
Road Commissioners as the paid Road Inspector for Fiscal Year 
1993, or take any other action in relation thereto. (Road 
commissioners) 
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Article 16: To see if the Town will vote to accept an equa] 
education opportunity grant for fiscal year 1993 in an amount to 
be determined by the Department of Education as provided by 
General Laws Chapter 70A, Section 5 as inserted by Chapter 188 of 
the Acts of 1985. Said grant shall be paid by the Commonwealth 
to, and expended by the Blackstone Valley Vocational Regional 
School District Committee for direct education services, or take 
any other action in relation thereto. (Blackstone Valley 
Vocational Regional School Committee) 


Article 17: To see if the Town will vote to appropriate, or 
transfer from available funds in fiscal 1992, a sum of money for > 
the annual revaluation of certain properties in Town during 
fiscal years 1992 and 1993, or take any other action in relation 
thereto. (Board of Assessors; fiscal year 1992) 


Article 18: To see if the Town will vote to transfer from | 
available funds sums of money, as may be necessary, to be added _ 
to fiscal 1992 departmental budgets and appropriations for the : 
year ending on June 30, 1992, or take any other action in 
relation thereto. (Board of Selectmen; fiscal year 1992) 


Article 19: To see if the Town will vote to designate 
$12,646 transferred into the fiscal 1992 Highway Department 
budget at the February 25, 1992 Special Town Meeting from 
"expenses (other)" to "Chapter 90" for the purposes of 
construction, reconstructing and improving town roads, or take 
any other action in relation thereto. (Road Commissioners; | 


fiscal year 1992) 


| 


Article 20: To see if the Town will vote to accept an Equal 
Educational Grant for fiscal year 1992 in the amount of $404,941 
under the provisions of General Laws Chapter 70A, section 5, as 
inserted by Chapter 188 of the Acts of 1985. Said grant shali be 
paid by the Commonwealth to, and expended by, the Blackstone 
Valley Vocational Regional School District Committee for direct | 
services expenditures, or take any other action in relation | 
thereto. (Blackstone Valley Vocational Regional School Committee; | 


fiscal year 1992) 


Article 21: To see if the Town will vote to raise and 
appropriate or transfer from any available funds in the 
Treasurer, such sum or sums of money as may be deemed necessary 
to defray town charges for fiscal year 1993, or take any other 
action in relation thereto. (Board of Selectmen) 


Article 22: To see if the Town will vote to amend Chapter 
XXII of its bylaws by adding a new section allowing for the 
establishment of selected fringe benefits for town employees, or 
take any other action in relation thereto. (Board of Selectmen) 
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| Article 23: To see if the Town will vote to amend Chapter | 
II "Duties of Town Officers" by adding a new section allowing 

‘or the removal of appointed officials serving on town boards and 
‘ommittees resulting from an individuals failure to attend public 
ileetings on a regular basis without reasonable cause, or take any 
ther action in relation thereto. 


: And you are hereby directed to serve this warrant with your 
ioings thereon and make return to the Clerk of the Town of 


(Board of Selectmen) 


lopedale, at the time of the meeting aforesaid. 


| Given under our hands this 26th day of March, -1992. 


SELECTMEN OF HOPE 


‘ie 


John. DiPietr 


| ca2 
‘osted in the Town Hall, Community House and the Post Office 


\obby. 


Xo) opeda 


0% 3094 . 


late 
| 
| 
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MINUTES 
ANNUAL TOWN MEETING 


APRIL 6, 1992 


The Annual Town Meeting was called to order by Moderator Bernard J. Stock 
at 7:30 P.M. There being a quorum present and upon motion duly voted, 
dispensed with further reading of the Warrant. 


The Moderator then appointed counters for the evening, swore them in and 
proceeded as follows: 


Article 1: On a motion by Chairman of the Board of Selectman, Walter 
Swift, duly seconded, it was voted to hear and act upon the report of the 
Selectmen, and any other offices, departments and committees of said town. 


Chairman Swift made a statement to town meeting voters on how important it 
is to participate in town government and also how the Town of Hopedale has 
been receiving negative press from an area newspaper. He stated that before 
drawing any conclusions on issues that appear in the newspaper to seek out 
the truth. In closing Chairman Swift said we need to work together and the 
Selectmen are trying to deal with the future. 


Motion was duly seconded, and unanimously passed by voice vote. 


Article 2: On a motion made by Chairman Walter Swift, duly seconded, 
it was unanimously voted to authorize the Selectmen to sell by sale or 
public auction any or all real estate owned by the Town by reason of the 
foreclosure to tax titles thereon and execute, acknowledge and deliver a 
proper deed or deeds therefore, authority to expire May l, 1993. 


Article 3: On a motion made by Commissioner Noyes, duly seconded, 


it was unanimously voted to allow any member of the Board of Road Commissioners 


to receive the same hourly compensation paid to a highway laborer for snow 
removal operations and natural disasters in fiscal year 1993. 


Article 4: Commissioner Noyes moved that the Town vote to borrow under 
the provisions of General Laws, Chapter 44, Section 6, the sum of $42,000 for 
a term not to exceed two years to construct, reconstruct and improve town 
roads, and said funds to be reimbursed under Chapter 90 of the General Laws 


for work completed under this article, and further the sum of $1,380 be transferr) 


from the fiscal 1992 Highway Department Chapter 90 appropriation to pay for 
interest costs associated with this borrowing. 


The motion was duly seconded and passed by a unanimous voice vote as declared 


by the Moderator. There were no questions asked on this article and no discussio 


Article 5: On a motion by Felicia Gaal, Asst. Assessor, moved that the 
Town vote to accept the provisions of the Massachusetts General Laws Chapter 59, 
Section 5/7C relative to quarterly tax payments effective for fiscal year 1993. 


ofl 


‘here were no questions asked on this article and no discussion. 

ic. Greg Balukonis, Interim Town Co-ordinator made a presentation on 
juarterly tax billing and collecting. 

( 


the Moderator asked if there were any questions based on the presentation 

and after all questions were answered the article unanimously passed by 

roice vote. The motion was duly seconded. 

| 

, Article 6: On a motion by Park Commissioner Chairman, Steven Zuromski, 
noved that the Town vote to accept the provisions of General Laws, Chapter 44, 
5Section 53D by establishing a parks and recreation revolving fund under the 
bontrol of the Park Commission. 


Jhairman Zuromski made a presentation on why a Parks and Recreation revolving 
Fund needs to be established. 


fhe motion was duly seconded and unanimously passed by voice vote. 


, Article 7: On a motion by Selectman Chairman Swift, moved that the 
Town vote to establish a revolving fund pursuant to General Laws, Chapter 44, 
3ection 53E% which provides for receipts from the South Hopedale Cemetery 

»e directed toward maintenance and other operating cost and further the Board 
Df Selectmen expend such funds not in excess of $1,000 for fiscal year 1993. 


The motion was duly seconded and unanimously passed by voice vote. 


Article 8: On a motion by Fire Chief Durgin, duly seconded, it was voted 
inanimously to amend the Town By-Laws by adding a new Chapter XXIII, "Hazardous 
‘Waste Cost Recovery" as follows: 


’ Chapter XXIII 
| 
Section 1. Any person, firm, organization that releases or causes to 
pe released any hazardous material or waste within the boundaries of the 
Town of Hopedale on public or private property shall be held liable and 
responsible for the following: 


a. The cost of complete cleanup and disposal of the material 
released or contaminated by the release, including all cost incurred 
or authorized by any officer of the Town that has jurisdiction in 
such matters and any state or federal agency that has jurisdiction. 


b. Replacement or cost of replacement of any reusable equipment 
and/or material damaged due to the incident. 


c. Replacement or cost of replacement of any disposable equipment 
and/or material used during the incident. 


d. Reimbursement of any funds expended by the Town for food 
and/or shelter due to incident. 


e. Reimbursement of any funds expended by the Town for evacuation 
and/or relocation due to the incident. 


f. Reimbursement of any funds expended by the Town for overtime 
pay due to the incident. 


g. Reimbursement of any funds expended by the Town to mitigate 
the incident. 52 


Section 2. Failure to comply with any of the foregoing within 
thirty (30) days of demand shall entitle the Town to bring an action 
in contract in the appropriate court to recover same. 


Article 9: Selectman Chairman Walter Swift moved that the Town vote to 


amend Chapter XV of its By-Laws "Commission on Disabilities" by adding a new 
section 6, as follows: 


Section 6: Public Meeting Access 


a. All public meetings within the Town of Hopedale and of a 


governmental body as defined in the "Open Meeting Law", General Laws Chapter 393) 


Section 23A, shall be held in locations which are accessible to those persons 
with impairments or disabilities. 


b. Advance notice required by law for public meetings shall be 


| 


posted according to procedure in an accessible location, and in any appropriate |, 


media. 


c. The Commission is directed to monitor compliance with this 
by-law and is further directed to report at future Annual Town Meetings 
regarding compliance and recommended changes to this by-law, if necessary. 


Chairman Swift explained this by-law is just an re-inforcement and after some 
discussion the motion passed unanimously by voice vote. The motion was duly 
seconded. 


Article 10: On a motion by Selectman DiPietropolo, duly seconded, it 
was unanimously voted to amend the Town By-Laws by deleting Chapter III 
"Duties of Town Officers", Section 4 in its entirety, and substituting in 
lieu thereof a new Chapter III, Section 4 as follows: 


Section 4. All Town officers, boards and committees appointed by the 
Town are required to make their annual reports to the Board of Selectmen on, 
or before, the first day of August each year. The reports shall address 


activities during the town's fiscal year from July lst to June 30th. The Select 


shall cause these reports, together with such information they deem necessary, 
to be published in one volume as the Annual Town Report and available for 
distribution to the voters of the Town, on, or before, October 15th of the 
same year. 


Article 11: On a motion by Selectman Chairman Swift, duly seconded, it 
was unanimously voted to amend its Town By-Law by adding a new Chapter XXIV, 
as follows: 


CHAPTER XXIV 
REGULATIONS FOR LAKES AND PONDS 


Section 1. The purpose of this by-law is to ensure the safety of 
persons entering upon public lakes and ponds within the Town of Hopedale. 


Section 2. No person shall operate any automobile, all. terrain vehicle 
(ATV), motorcycle, snowmobile, or other motor vehicle not specifically listed 
herein on ice surfaces within any public lake or pond located in the Town. 


Section 3. This by-law shall be enforced by the Police Department. 


Section 4. Any person violating this by-law shall subject to a fine of 
not less than $50.00 and not more than $300.00 for each offense. 


me 


\ 
| 


Article 12: On a motion made by Conservation Commissioner Donald Hayes 
ved that the Town vote to authorize the Conservation Commission to spend from 
s revolving account without further appropriation in accordance with M.G.L. 
fapter 131, Section 40, and Chapter 246, Section 10 of the Acts of 1988, the sum 
1 $442.50 received in filing fees in FY'91. 


‘e motion was duly seconded and unanimously passed by voice vote. 


‘i Article 13: On a motion made by Selectman Sparling, duly seconded, it 
's unanimously voted to pass over this article until a reconvened session of 
'wn Meeting on June 15, 1992. 

If 

; Article 14: Selectman Sparling moved that the Town vote to accept the 
jovisions of General Laws Chapter 41, Section 23A, as it relates to the 
‘pointment of a Town Co-ordinator who shall be responsible for the 
ministration of the affairs of the Town acting under the authority of the 
‘ard of Selectmen. Motion made and duly seconded. 

‘lectman Sparling read the law on Chapter 41, Section 23A to town meeting voters. 
| lengthy discussion ensued on the floor relative to the position of Town 
‘ordinator. 

f 

‘ter all parties had an opportunity to be heard the Moderator called for a 
‘ice vote which unanimously carried. 


Article 15: On a motion made by Road Commissioner Noyes, moved that the 
wn vote to authorize the Board of Road Commissioners to appoint a member of 
.e Board of Road Commissioners as the paid Road Inspector for fiscal year 1993. 


‘tion was duly seconded. 

{ 

|short discussion ensued on this motion and after all parties had an 
portunity to be heard the Moderator called for a voice vote on this motion 
id being unable to determine the vote of the meeting a standing vote was 
‘quested by the Moderator and the results were: 5/7 in the affirmative and 
} in the negative. Motion carried. 


| Article 16: On a motion by Everett Young, duly seconded, it was 

ianimously voted to accept an equal education opportunity grant for fiscal 

zar 1993 in an amount to be determined by the Department of Education as 

sovided by General Laws Chapter 70A, Section 5 as inserted by Chapter 188 

f the Acts of 1985. Said grant shall be paid by the Commonwealth to, and expended 
‘e the Blackstone Valley Vocational Regional School District Committee for direct 


ducation services. 


Article 17: On a motion by Felicia Gaal, Asst. Assessor, moved that the 
own vote to transfer from the fiscal year 1992 Overlay Account the sum of 
20,000 having been declared surplus by the Board of Assessors for the 
evaluation of certain properties in Town during fiscal years 1992 and 1993. 


otion was duly seconded and Kevin Doyle, Asst. Assessor/Appraiser, spoke on this 
rticle informing us that additional assisstance is required for the revaluation 
n commercial and industrial properties. 


lengthy discussion ensued on the floor and after all parties had an opportunity 
o be heard the Moderator called for a voice vote which unanimously carried. 
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Article 18: On a motion by Finance Committee Chairman, Donald Comastra, 
duly seconded, moved that the Town vote to transfer the sum of $73,200.50 to 
be added to various departmental budgets and appropriations for the fiscal year 
ending on June 30, 1992, and said funds to be transferred as follows: 


Transferred from $ Transferred to $ 


A. School Department; 29,260 A. Health Insurance: 51,600 
Police Department; 
Salary & Wages 252390 
Overtime 500 
29/08 
Fire Department; 1,800 
Expenses (other) 
Highway Department; 1,538 
Chapter 90 
General Government; 2,174 
Manager, Salary 
and Wages \ 
Tax Anticipation 
Notes, Interest 14,090 | 
$51,600 $51,600 
B. Tax Anticipation i 
Notes, Interest $10,910 B. Medicare Expense: $10,910 ; 
| 
C. Library Boiler C. Liability Insurance: 2,067 : 
Repairs Public Building 
aves .13 Expense; (other) 65523250 
10/30/90 S.T.M.) $8,590.50 $8,590.50 
D. Tax Anticipation D. Unemployment 
Notes, Interest $2,100.00 Compensation $2,100.00 
Total $73,200.50 $73.200.50 


| 


School Committee Chairman, Joseph Antonellis, recommends strongly to defeat | 
this article on the School budget as they cannot absorb this cut and it will caus)’ 
a terrible impact on the school department. 


The Finance Committee recommends favorable action on this article. 
A lengthy discussion ensued on the floor between town meeting voters, 
School Committee members, Finance Committee members and the Board of Selectman 


on the reduction amount of the school department. 


On a motion made to amend the main motion which was duly seconded, to 
transfer $29,260 to the School department from the Stabilization fund. 


The Moderator declared a two minute recess to see what percentage of a vote 
is needed to pass on this article.. 
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ting reconvened and a majority vote is needed to amend the main motion and 
| Moderator called for a voice vote on the amended motion which was unanimously 
Paces 


‘ex all parties had an opportunity to be heard the Moderator called for a 

ice vote on the main motion and being unable to determine the vote a standing 

ie was taken and the results were: 73 in favor and 43 oppose: Motion carried. 

I 

! Article 19: Road Commissioner Merwin Noyes moved that the Town vote to 
jignate $12,646 transferred into the fiscal 1992 Highway Department Budget at 

: February 25, 1992 Special Town Meeting from "expenses (other)" to "Chapter 90" 
L the purposes of constructing, reconstructing and improving town roads. 

i 

! motion was duly seconded and passed by unanimous voice vote as declared by 


t ' Moderator. 


; Article 20: On a motion by Mr. Everett Young, duly seconded, it was 
nimously voted to accept an Equal Educational Grant for fiscal year 1992 

the amount of $404,941 under the provisions of General Laws Chapter 70A, 

\tion 5, as inserted by Chapter 188 of the Acts of 1985. Said grant shall 
‘paid by the Commonwealth to, and expended by, the Blackstone Valley Vocational 
-ional School District Committee for direct services expenditures. 


Article 21: On a motion duly made and seconded it was unanimously voted 
Ipass over this article until a reconvened session of Town Meeting on June 15, 
Wan 


_ Article 22: On a motion duly made and seconded it was unanimously voted 
\pass over this article until a reconvened session of Town Meeting on June 15, 
2. 


| Article 23: On a motion by Selectman Chairman Swift, duly ei teas 5 = 
unanimously voted to amend Chapter III "Duties of Town Officers" of its 

‘Laws by adding a new section 10 allowing for the removal of appointed officials 
‘ving on Town Boards and Committees due to the failure of an appointed official 
lattend public meetings on a regular basis, without reasonable cause, and said 
Law be as follows: (Motion made and seconded to dispense with further reading 
the full text of this By-Law amendment). Motion carried. 


a. The Board of Selectmen, or other appointing authority, may 
jove any public official from an appointed board, committee or commission 

: to the failure of an appointed official to attend public meetings of said 
ird, committee or commission on a regular basis, without reasonable cause. 


b. Action to remove an appointed official shall be initiated by 
lajority vote of said board, committee or commission at a duly posted public 
iting. 


. P : ; 
c. Upon receiving a written recommendation from said board, 


mittee or commission, the Selectmen, or other appointing authority, shall 
iduct a public hearing within fourteen (14) days to consider the official's 
hoval. Notice of this hearing shall be mailed to the affected individual. 


d. The decision to remove shall become final upon majority vote of 


> Board of Selectmen, or other appointing authority, and by filing a letter 
*h the Town Clerk which states the same. 
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At this time Moderator Stock recognized Mr. Victor Lamothe on his 20 years 
as a Finance Committee member. 


On a motion duly made and seconded it was unanimously voted to postpone meeting 
and further action on Town Warrant to June 15, 1992. 


On a motion by Chairman Swift, duly seconded, it was unanimously voted that 
the Town Meeting Warrant be adjourned at 10:05 P.M. 
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FINANCE COMMITTEE REPORT 
ANNUAL TOWN MEETING 


APREGe oO 199 2 


Donald Comastra, Chairman 
Paul Yanovitch, Vice Chairman 
Raymond Andreotti 

James Dalton 

Mark Dressler 

Victor Lamothe 

Edward Overs 

Joseph Sweet 

Steven Tennenholtz 
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To the Citizens of Hopedale: 


As in the recent past, tonight's Annual Town Meeting will 
not deal with financial matters for the coming Fiscal Year. Thes' 
issues will be left to our next town meeting to be held sometime 
before July ist, at a time when more is known about the FY '93 
state budget and its impact on local aid to communities. k, 


For tonight, however, we do have to deal with a budget ) 
shortfall in the medical insurance account, a shortfall in the , 
amount of $51,600. In addition to this, the Finance Committee ar 
the Selectmen have been advised of an anticipated deficit of } 
$10,900 in the Medicare Account which should also be addressed a 
this meeting. The Finance Committee and the Selectmen are r 
recommending that these accounts be augmented in the following , 
manner: 


1. Utilize $25,000 from the Short Term Interest | 
Account, which has a surplus due to lower than, 
anticipated borrowing costs, and 


2. Reduce the operating budgets of the Police, ' 
Fire, School, Highway, and General Government |; 
Departments by a total of $37,510. (This total, 
is equivalent to a reduction of approximately 
3/4 of 1 percent of the budgets of these 
departments. ) 


This action will be handled under ARTICLE 18 of tonight's 
warrant. 


| 


The only other significant financial matter to be addressed’ 
this evening, in ARTICLE 17, concerns a request by the Board of 
Assessors to utilize $20,000 from the Overlay Account to hire an. 
independent appraiser (on a one-time consulting basis) for the | 
appraisal of the commercial and industrial property within town. 
The Finance Committee and the Board of Selectmen are recommendin 
FAVORABLE ACTION on this article. 
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; Ollows: 


.RTICLE 


RTICLE 
| 


‘ 
‘\RTICLE 
| 


1 
t 
ARTICLE 


; 
ARTICLE 


\ 
: 


\RTICLE 


i 


| 
ARTICLE 
| 


‘RTICLE # 


FINANCE COMM. 


il z : 
,ecommendations for the articles of the warrant are as 


COMMENTS 


RECOMMENDATION 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


Routine Action concerning reports. 


Routine Action authorizing 
Selectmen to sell town owned real 
estate. At this time there is no 
property for sale under this 
authority. 


Authorizes a member of the Board of 
Road Commissioners to be 
compensated for work done 
Highway Department for FY 
During the current fiscal 
town has spent $750 under 
authorization. 


for the 
ss i 
year, 
this 


the 


Authorizes borrowing for road work. 
Funds are then reimbursed from the 
state. 


Authorizes quarterly tax bills. It 
is estimated that the town will 
realize a net savings of about 
$20,000 per year if this article 
is approved. 


Establishes a revolving fund 
account for the Park Department. 

It is anticipated that this account 
will be funded from swimming lesson 
fees. 


Establishes a revolving fund - 
account for the Town Cemetery. 
Funded by Cemetery fees. 


Establishes a bylaw concerning 


liability for the clean up of 
hazardous material. 
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ARTICLE 9 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


ARTICLE 


Joye 


thes 


as 


IPS Re 


aly ee 


akre jie 


si oh 


as 


At Sh 


19: 


PAO)E 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 
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Amends the Commission for the 
Handicapped bylaw to encompass 
accessibility of public meetings. 


Amends 
annual 
boards 


town bylaws to require that 
reports be submitted by 
and committees. 


Amends town bylaws concerning lakes 
and ponds. This would ban vehicles 
such as snowmobiles from these 
areas and violators would be 
subject to a fine. 


Routine article authorizing 
expenditure from Conservation 
Commission revolving account. 


Police vehicle lease. This matter 
will be handled at the next town 
meeting. 


Accepts state law provisions 
relating to the position of Town 
Coordinator. 


Allows a member of the Board of 
Road Commissioners to be paid for 
work done inspecting roads. Cost is 
estimated at a few hundred dollars. 


for Blackstone 
192. 


Acceptance of grant 
Valley Regional School for FY 


commercial/industrial 
discussed above 


Funds for 
appraiser 


funds to cover medical 
shortfalls. Discussed 


Transfers 
insurance 
above. 


Corrects earlier town meeting 
action. Assigns Ch.90 highway 
funds to a specific account. 


Acceptance of grant for Blackstone 
Valley Regional School for FY '93. 


| 
{ 


] 


, ARTICLE 


ARTICLE 


“ ARTICLE 


2 


ARP aE 


20% 


PASS OVER 


PASS OVER 


FAVORABLE 


Fiscal Year 1993 article to be 
addressed at next town meeting. 


This article deals with 
recommendations to be made by the 
personnel committee at the next 
town meeting. 


This article will allow the 
amendment of a bylaw dealing 

with town boards. It would allow 
the Selectmen to remove an 
appointed official from a board or 
committee for failure to attend 
meetings (or similar causes). 

This action of removal would first 
require a majority vote of the 
board or committee recommending 
such action by the Selectmen. 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
ADJOURNED SESSION OF ANNUAL TOWN MEETING | 
FISCAL YEAR 1993 ) 
SPECIAL TOWN MEETING 
FISCAL YEARS 1992 AND 1993 
JUNE 15, 1992 


To either of the Constables in the Town of Hopedale in said: 
County, Greetings: 


In the name of the Commonwealth aforesaid, you are required 
to notify and warn the inhabitants of the Town of Hopedale 
qualified to vote in town affairs to meet on Monday, June 15, 
1992 in the Dennett Auditorium of the Hopedale Junior/Senior Hig. 
School at 7:30 P.M. to act upon the following articles: 


Article 1: To see what salary and compensation the Town , 


will allow each elected officer for his/her services in fiscal 
year 1993, or take any other action in relation thereto. (Board. 
of Selectmen) | 
| 
Article 2: To see what sum of money the Town will raise an, 
appropriate for Insect Pest Control, or take any other action in 
relation thereto. (Superintendent of Insect Pest Control) | 


Article 3: To see what sum of money the Town will raise an. 
appropriate for the suppression of Dutch Elm Disease, or take an, 
other action in relation thereto. (Superintendent of Insect Pes, 
Control) 


Article 4: To see if the Town will vote to raise and 
appropriate a sum of money for the Town’s assessments for the 
Blackstone Valley Vocational Regional School, or take any other | 
action in relation thereto. (Blackstone Valley Regional School ', 
Committee Representative) I 

' 

Article 5: To see if the Town will vote to raise and 
appropriate a sum of money to pay the Town’s annual assessment }) 
costs and expenses of the Central Massachusetts Regional Plannin, 
Commission District, or take any other action in relation 
thereto. (Board of Selectmen) 
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Article 6: To see if the Town will vote to raise and 
propriate, or transfer from available funds in the Treasury, a 
'm or sums of money for a Reserve Fund, or take any other action 
‘relation thereto. (Finance Committee) 


Article 7: To see if the Town will vote to raise and 
propriate, or transfer from available funds in the Treasury, a 
‘m of money for the Stabilization Fund as provided under General 
ws, Chapter 40, Section 5B, or take any other action in 

lation thereto. (Finance Committee) 


Article 8: To see if the Town will vote to raise and 
propriate, or transfer from available funds in the Treasury, 
ch sum or sums of money as may be deemed necessary to defray 
wn charges for the ensuing fiscal year as contained in the 
nance Committee Report, or take any other action in relation 
iereto. (Finance Committee) 


Article 9: To see if the Town will vote to raise and 
propriate or transfer under General Laws Chapter 41, Section 
B, certain anticipated receipts for the operational expenses of 
2 Water Department, or take any other action in relation 
ereto. (Water and Sewer Commissioners) 
, 


Article 10: To see if the Town will vote to raise and 
propriate or transfer under General Laws Chapter 83, Section 
| certain anticipated receipts for the operational expenses of 
2 Sewer Department, or take any other action in relation 
ereto. (Water and Sewer Commissioners) 


Article 11: To see if the Town will vote to appropriate 
rough assessments provided under General Laws, Chapter 83, 
ction 16 and to be collected under Chapter 44, Section 53E the 
1d Issue payments of the Sewer Department, or take any other 
tion in relation thereto. (Water and Sewer Commissioners) 


1 Article 12: To see if the Town will vote to defray town 
arges for Fiscal Year 1993 through the use of Overlay Surplus, 
take any other action in relation thereto. (Finance 

pee), 
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Article 13: To see if the Town will vote to transfer from 
available funds a sum of money to pay an unpaid bill of a prior 
year as authorized by General Laws, Chapter 44, Section 64, 
incurred for motor vehicle excise tax bill forms in fiscal year 
1991 in the amount of $141.70, or take any other action in 
relation thereto. (Board of Selectmen) 


Article 14: To see if the Town will vote to transfer from. 
available funds sums of money, as may be necessary, to be added 
to fiscal 1992 departmental budgets and appropriations for the 
fiscal year ending on June 30, 1992, or take any other action ir 


relation thereto. (Board of Selectmen) | 


} 


Article 15: To see if the Town will vote to raise and 
appropriate, transfer from available funds in the Treasury, or 
borrow pursuant to any applicable statute, a sum of money for 
capital expenditures to be purchased, leased, or lease/purchaseé¢' 
by various town departments, or take any other action in relatic 


thereto. (Board of Selectmen) | 


i 


Article 16: To see if the Town will vote to amend its 
bylaws, Chapter XIV, Section 7, "Dog Leash Law", as follows, On 
take any other action in relation thereto: (Town Clerk) 


The deadline for procurement of a dog license be 
changed from "April 15" to "May 31" and; 

The penalty charge to be added to the license fee 
after that date be changed from "one" to "five" dollars. 


Article 17: To see if the Town will vote to amend its , 


bylaws, Chapter XXII, "Personnel Administration" by adding new | 
sections entitled “Personnel Benefits" including, but not limite 
to; vacation, holiday, bereavement, sick and personal leave, and 
a flexible system of compensatory time, or take any other action, 
in relation thereto. (Board of Selectmen) 
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Article 18: To see if the Town will vote to amend its 
‘laws Chapter II "Town Meetings" by deleting section 1 in its 
htirety and inserting in lieu thereof a new section 1 as 
‘llows, or take any other action in relation thereto: (Board of 
:lectmen) 
| 

Section 1: The Annual Town Meeting shall be held on 


te second Monday of April of each year at 7:00 P.M. 
I 


t 
” Article 19: To see if the Town will vote to amend its 
‘laws Chapter III "Duties of Town Officers", by adding a new 


“ction 11, as follows, or take any other action in relation 


1ereto: (Board of Selectmen) 
| 


Section 11: The direction and supervision of all Town 
| Hall employees shall be the responsibility of the Board of 
M Selectmen, acting through the Town Coordinator. This 

| provision shall not apply to duly elected town officials. 


ft Article 20: To see if the Town will vote to establish a 
‘volving fund pursuant to General Laws, Chapter 44, Section 53E 
'2 which provides for any receipts collected under town bylaws 

iapter XXIII “Hazardous Waste Recovery Bylaw" be directed to the 
‘partments incurring expenses for equipment purchase, 
‘placement or repair, and further the Board of Selectmen expend 
ich sums not in excess of $5,000.00 for fiscal year 1993, or 
ike any other action in relation thereto. (Board of Selectmen) 
i 

| Article 21: To see if the Town will vote to direct the 
igislature to annually appropriate and duly distribute the 
‘gally required fifteen percent (15%) of gas tax receipts to 
ties and towns for the construction, maintenance and policing 
, local roads, or take any other action in relation thereto. 
‘oard of Selectmen) 

Article 22: To see if the Town will vote to accept the 
‘ovisions of General Laws Chapter 40, Section 13C providing for 
Workers Compensation Claims Reserve fund, and raise and 
propriate, or transfer from available funds in the Treasury a 
-m of money for this purpose, or take any other action in 
‘lation thereto. (Board of Selectmen) 


| 


| 
4 
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And you are hereby directed to serve this warrant with 


your 


doings thereon and make return to the Clerk of the Town of 


Hopedale, 


at the time of the meeting aforesaid. | 


Given under our hands this 26th day of May 1992. 


Posted in the Town Hall, 


Lobby. 


SELECTMEN OF HOPEDALE 


Walter R. SwiffE, : 
Chairman 


Wye ook ba PP : 


eT AR 


Johry E. DiPietropoyo 


| 
the Post Offic«e 
| 


Community House ant 
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MINUTES 
ADJOURNED SESSION OF ANNUAL TOWN MEETING 
FISCAL YEAR 1993 
J SPECIAL TOWN MEETING 
FISCAL YEARS E992 AND 1993 


| JUNE Loyd o2 


rf 7:28 the Moderator appointed and swore in counters for the evening. 


“ie Special Town Meeting was called to order by Moderator Bernard J. Stock 
He Ae3O BMY 

': this time the Moderator declared a short recess to allow Mr. Jay Pannichelli, 
hairman, Board of Health, make a presentation on Household Hazardous Waste. 
80 Wilma Manning, Chairman, of the Hopedale Arts Council informed us that a 
‘tt and Music Festival will be held this year in and around the Hopedale 
‘|ymmunity House. 


4 
fi 


-1e Meeting reconvened at 7:40 P.M. and there being a quorum present and 
/.on motion duly voted, dispensed with further reading of the Warrant and 
'ien to proceed as follows: 

| 

i. Article 1: Selectman Chairman Swift moved that the Town vote to 
|Low each elected officer his/her services in fiscal year 1993, the 

Ne ainda compensation: 


i Moderator ' | 200.00 
| Chairman, Board of Selectmen 1,000.00 
\ 2nd Member, Board of Selectmen 850.00 
i 3rd Member, Board of Selectmen 850.00 
3} Town Clerk | 15,000.00 
‘i Tree Warden 600.00 
' Chairman, Board of Health 500.00 
; 2nd Member, Board of Health 450.00 
: 3rd Member, Board of Health 450.00 
’ Chairman, Road Commissioners 500.00 
‘ 2nd Member, Road Commissioners 450.00 
i 3rd Member, Road Commissioners 450.00 
Chairman, Park Commissioners 300.00 
’ 2nd Member, Park Commissioners 250.00 
| 3rd Member, Park Commissioners 250.00 

Chairman, Water and Sewer Commissioners 500.00 

2nd Member, Water and Sewer Commissioners 450.00 

3rd Member, Water and Sewer Commissioners 450.00 
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Motion was duly seconded and unanimously passed by voice vote. 


Article 2: On a motion by Insect Pest Control Superintendent David 
Sawyer, duly seconded, it was unanimously voted to raise and appropriate 
the sum of $100.00 for Insect Pest Control. 


Article 3: On a motion by Insect Pest Control Superintendent David 
Sawyer, duly seconded, it was unanimously voted to raise and appropriate 
the sum of $750.00 for the suppression of Dutch Elm Disease. 


Article 4: On a motion by Everett Young, Blackstone Valley Regional Sch 
Committee Representative, duly seconded, it was unanimously voted to raise and 
appropriate the sum of $59,069.00 for the Town's Assessments for the Blackston 
Valley Vocational Regional School. ) 


Article 5: On a motion by Selectman DiPietropolo, duly seconded, it 
was unanimously voted to raise and appropriate the sum of $920.00 to pay the 
Town's annual assessment of the costs and expenses of the Central Massachusett: 
Regional Planning Commission. 


Article 6: On a motion by Finance Committee Chairman, Donald Comastra, 
moved that the Town vote to raise and appropriate the sum of $30,000.00 for 
the Reserve Fund. 


The motion was duly seconded and unanimously passed by voice vote. 


Article 7: On a motion by Finance Committee Chairman, Donald Comastra, 
duly seconded, it was unanimously voted by voice vote to raise and appropriat 
the sum of $30,000.00 for the Stabilization Fund as provided under General | 
Laws, Chapter 40, Section 5B. 

Article 8: On a motion by Finance Committee Chairman, Donald Comastra, 
moved that the Town vote to raise and appropriate, or transfer from available 
funds in the Treasury, such sum or sums of money as may be deemed necessary 
to defray town charges for the ensuing fiscal year as contained in the 
Finance Committee Report. 


Chairman Comastra read all department budget items individually. 


The motion was duly seconded, then Selectman DiPietropolo moved to raise and |{' 
appropriate the sum of $21,062 for the Secretary to the Board of Selectmen 
position and amend the motion on the Town Co-ordinators salary account by 
increasing it to the sum of $60,062.00 for a total of $79,577.00. 


A lengthy discussion ensued on the floor as to the funding of a full time 
co-ordinator's position and if the position needs to be full time. Also 
discussion on if the position needs to be re-advertised. 


A motion was made to move the question, which passed on a voice vote. 

After all parties had an opportunity to be heard the Moderator called for a 
voice vote on the amended motion to increase the salary account for the 
Town Co-ordinator which unanimously passed by voite vote as declared by the | 


Moderator. 


Asst. Assessor Felecia Gaal moved to amend the motion in the Assessors budget 
by the sum of $1,000.00 from other expenses to overtime account. 


69 


Moderator declared a two minute recess for clarification between the 
-d of Assessors and the Finance Committee. 


of recess and the amended motion was seconded and unanimously passed by 
:e vote as declared by the Moderator. 

Moderator then called for a voice vote on the Total Town Budget of 
(97,686.00 which unanimously passed. 


Article 9: Water and Sewer Commissioner Chairman, Mark Ansart, moved 
: the town vote to appropriate the sum of $278,049.00 to be collected 
pr General Laws, Chapter 41, Section 69B certain anticipated receipts for 
|; Operational expenses of the Water Department. 
“motion was made and duly seconded, then Finance Committee Chairman, 
ild Comastra, moved to amend the motion to read in the sum of $272,943.00. 
“amended motion was seconded. 


\ngthy discussion ensued on the floor relative to the amount of the increase 
ig asked for. 


“x all parties had an opportunity to be heard the Moderator called for a 
ye vote on the amended motion. Being unable to determine the vote of the 
‘ing a standing vote was requested by the Moderator and the results were: 
‘n favor and 48 oppose. Motion carried. The main motion was then 
iimously passed by voice vote. 

} 


| Article 10: On a motion by Commissioner Lawson, duly seconded, it was 
1imously voted by voice vote to appropriate the sum of $305,152.00 to be 

sected under General Laws, Chapter 83, Section 16, certain anticipated receipts 
"the operational expenses of the Sewer Department. 


' Article 1l: On a motion by Commissioner Dillon, duly seconded, it was 
nimousty voted by voice vote to appropriate through assessments provided 
lx General Laws, Chapter 83, Section 16, and be collected under Chapter 44, 
vion 53E, the Bond Issue payments for the Sewer Department, due in fiscal 
* 1993, principal and interest, in the amount of $116,339.00. 


Article 12: On a motion by Chairman Comastra, duly seconded, it was 
\imously voted to pass over this article. 


\ Article 13 and Article 14: Town Moderator informed us that these two 
.cles are being reorganized and will be acted upon at the end of the warrant. 


' Article 15: On a motion by Selectman Sparling, moved that the Town vote 
‘aise and appropriate a sum of money for capital expenditures to be purchased 
, lease/purchased by various town departments in fiscal year 1993 as follows: 


l. Raise and appropriate $3,189.00 for the lpaaes pumebaae of a 
' new vehicle for the Fire Department. 


2. Authorize the final lease/purchase payment of a Police Cruiser, 
said appropriation voted under Article #8 of this meeting. 


ngthy discussion ensued on the floor as to why a new vehicle is needed for 
Fire Department. 


ctman Sparling made a motion to withdraw the main motion which was duly 
nded and unanimously carried. 
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The main motion is now to read as follows: 
Raise and appropriate $3,189.00 for the lease/purchase of a new vehicle 
for the Fire Department and $5,903.00 for the final lease/purchase payme’ 
of a Police Cruiser. | 


This motion was duly seconded and unanimously passed by voice vote. 


Article 16: On a motion by Selectman Chairman Swift, duly seconded, it , 
was voted unanimously to amend its By-Laws, Chapter gee Section 7, “Dog 
Leash Law", as follows: 


The deadline for procurement of a dog license be changed from 
BApril 15) ato eMay 3 and; 
The penalty charge to be added to the license fee after that date 


be changed from "one" to "five" dollars. 


Article 17: Selectmen Sparling moved that the Town vote to amend its i 
By-Laws, Chapter XXII "Personnel Administration" by adding a new section 
entitled "Personnel Benefits", as follows: 


Town Moderator Bernard Stock ruled this article out of order because 
it was unfair for the voters not to have the information in’ hand 
before they were asked to vote. 


Article 18: Selectmen Chairman Swift moved that the town vote to amend 
its By-Laws, Chapter II "Town Meetings" by deleting section 1 in its entirety,, 
and inserting in lieu thereof a new Section 1, as follows: 


Section 1: The Annual Town Meeting shall be held on the second 
Monday of April of each year at 7:00 P.M. i 


Motion made and duly seconded then Mr. Benjamin Phillips made a motion to amen 
the main motion to read First Saturday in April at 9:00 A.M. Motion was duly - 
seconded, and unanimously defeated by voice vote as declared by the Moderator. ! 
The main motion was then unanimously passed by voice vote. 
} 

Article 19: Selectman DiPietropolo moved that the Town vote to amend it! 
By-Laws, Chapter III "Duties of Town Officers" by adding a new Section 11 (Ele’ 
as follows: 


Section 1l: The direction and supervision of all Town Hall Employees 
shall be the responsibility of the Board of Selectmen, acti) 
through the Town Co-ordinator. This provision shall not 
apply to duly Elected Town Officials. Employees who receiv, 
any portion of their salary or wages from the General 


Government budget shall be subject to this section. 


Motion made and duly seconded, then Selectman DiPietropolo made a presentatior, 
on this article which the Board of Selectmen recommends favorable action. | 
The Board of Water & Sewer Commissioners also made a presentation opposing th:, 
article as did Cathy MacDougall; Secretary to the Board. | 
A lengthy discussion ensued on the floor and after all parties had an opportu 
to be heard the Moderator called for a voice vote which was unanimously defea' 
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Article 20: On a motion by Selectman DiPietropolo, duly seconded, it 
‘S unanimously voted to establish a revolving fund pursuant to General Laws, 
apter 44, Section 53E% which provides for any receipts collected under 
wn By-Laws Chapter XXIII "Hazardous Waste Recovery By-Law" be directed to the 
[partments incurring expenses for equipment purchase, replacement or repair, 
d further the Board of Selectmen expend such sums not in excess of $5,000.00 
1x fiscal year 1993, or take any other action in relation thereto. 


Article 21: On a motion by Chairman Swift, duly seconded, it was 
,»animously voted to pass over this article. 


Article 22: On a motion by Selectman DiPietropolo, duly seconded, it 
.S unanimously voted to accept the provisions of General Laws, Chapter 40, 
‘ction 13C, providing for a Workers Compensation Claims Reserve Fund. 


Article 13: Selectman Sparling moved that the Town vote to transfer from 
e Manager/Other (expenses) budget the sum of $141.70 to pay an unpaid bill 
a prior year as authorized by General Laws, Chapter 44, Section 64, incurred 
r motor vehicle excise tax bill forms in fiscal year 1991. 


tion made and duly seconded. 
discussions or questions were asked on this article. 


@ Moderator declared a 9/10th vote is needed for this article to pass which 
lanimously carried by voice vote. 


Article 14: Selectman DiPietropolo moved that the Town vote to transfer 
om available funds sums of money, as may be necessary, to be added to fiscal 
ar 1992 departmental budgets and appropriations for the fiscal year ending 
June 30, 1992, as follows, and that each transfer be considered, moved, 

d voted on, as a separate item: 


tion made and seconded to act on each item separately. 
1, Fire Department Salary to Fire Department/Other (Expenses) 


the sum of $3,466.00. 
Motion made and duly seconded, and unanimously carried by voice vote. 


2. Reserve Fund to Police Department Salary the sum of $2,505.00. 
Motion made and duly seconded, and unanimously carried by voice vote. 


3. Overlay Account Surplus to fiscal year 1990 Levy in the amount of 
$5,292.25 and Fiscal year 1989 Levy in the amount of $3,093.79. 
Motion made and duly seconded, and unanimously carried by voice vote. 


a motion by Selectman Chairman Swift, duly seconded, it was unanimously voted 
at the Town Meeting Warrant be resolved at 10:44 P.M. 
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FINANCE COMMITTEE REPORT 
ANNUAL TOWN MEETING 


JUNE oy fie? 


Donald Comastra, Chairman 
Paul Yanovitch, Vice Chairman 
Raymond Andreotti 

James Dalton 

Mark Dressler 

Victor Lamothe 

Edward Overs 

Joseph Sweet 

Steven Tennenholtz 
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) the Citizens of Hopedale: 


{ 


Tonight's Town Meeting will focus primarily on the Fiscal 
nar 1993 budget proposal being submitted by the Finance 


mmittee under Article 8. Additional Warrant articles of note 
iclude: 


| Article 7, which allocates $30,000 to the Town's 
abilization Fund. This is the first time in several years that 
have been able to recommend providing funding for this 


‘count, which presently contains $187,000. 
] 


| Article 13, which addresses an oversight which resulted in 
. unpaid bill (for tax forms) in the amount of $141.70. 


Article 15, which allows the final lease payment (of $5,903) 
a Police Department vehicle. Selectmen may be making a motion 
| also lease a vehicle for the Fire Department under this 


ticle. The Finance Committee is opposed to this additional 
penditure. 


: 


Article 17 calls for the adoption of Town Bylaws concerning 
rsonnel benefits, as proposed by the Personnel Committee. These 
commendations have only recently been submitted to the 
lectmen and Finance Committee, and the Finance Committee feels 
at additional time is required before they will be able to 
commend on any items other than those dealing with paid 
lidays. The balance of the Personnel Committee's 
commendations should be addressed at a future town meeting. 


| Article 19 transfers the supervision and direction of Town 
11 personnel to the exclusive jurisdiction of the Selectmen 
cting through the Town Coordinator). At the present time this 
thority is shared between the Selectmen and the Board of Water 
d Sewer Commissioners (these departments fund a portion of the 
laries of some Town Hall employees). The Finance Committee 


rees with the Selectmen that this article has merit and should 
passed. 


Passage of Article 20 would allow the Town to establish a 
volving fund for receipts collected by the Town from 
dividuals or companies responsible for hazardous waste cleanup 
sts. Control of the fund would rest with the Selectmen, and it 


ald be used to reimburse departments for expenses incurred in 
2 cleanup activity. 
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Article 22 establishes, but does not fund, a Workers 
Compensation Claims Reserve Fund. The idea here is to establish’ 
and eventually fund, a reserve account to be used for the payme’ 
of claims for work related-injuries or disabilities. The Financ. 
Committee is not completely sure of all the issues surrounding 
this article (hence the zero funding level). More information 
needs to be gathered, and other options explored, before we 
proceed to the next step in this matter. 


The Fiscal Year 1993 Budget 


The Finance Committee budget recommendations on the 
following pages total $19,159 less than our maximum possible | 
expenditure, so this amount is available for additional } 
appropriation. These additional funds are due primarily to high 
than anticipated State Aid figures. The General Government 
budget, however, contains only funds sufficient for a part- time) 
Town Coordinator position, so this is a logical use for this j 
$19,000. The Committee is specifically opposed, however, toa 
recent proposal by the Selectmen to augment the salary budget f 
this position by reducing the amount budgeted for the Police 
Department's secretarial position. } 


The reason for this approach has to do with timing. The 
Finance Committee was reluctant to make changes after having he; 
a public hearing to discuss the budget recommendations we would 
be making at this town meeting. The lateness of funding proposa; 
put forth by the Selectmen (regarding items like the Town 
Coordinator's position and the Fire Department vehicle) made an; 
orderly assessment of our options impossible. Hence, the budget, 
figures of this evening are changed only by the recently revise: 
State Aid figures, thereby allowing us to enter tonight's meeti 
showing an additional $19,000 available before we reach our | 
spending limit. } 


Recommendations contained in tonight's proposed budget mak 
no provision for wage increases during FY 1993 (other than thos; 
to which we are obligated under present contracts) except in th 
case of Town Library workers. Our committee feels that the 
relatively low wages within this department is an inequity that) 
should be remedied. Accordingly, our recommendation calls for a 
increase in the salary account of $7,591. 
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Additional budget increases being recommended tonight 
include: 


$171,623 (4.6%) for the School Department. 


An increase of $11,303 (5.0%) for the Fire Department. 
This amount includes $1,500 for the conversion of a 
cruiser to Fire Department use. 


] An additional $34,888 (10.0%) for the Police 

Department. Of this amount, $17,700 is due to the 
purchase of a new cruiser, an expense we did not have 
in FY 1992. 


7 These amounts are substantially higher than we had 
‘ticipated would be available. The implementation of quarterly 
x bills for the coming year will result in estimated savings of 
5,000 in reduced interest paid and increased investment income. 


A savings of $45,000 in liability insurance costs, together 
th additional income from the state (about $14,000), anda 
crease of $5,000 in trash removal costs all combined for some 
ry positive financial developments during the last few weeks. 


Our fundamental financial position, however, remains 


Changed. We are still burdened with a narrow tax base, and as a 
sult, we have to tax property at a relatively high rate 
ompared to neighboring towns) to enable us to provide services 


residents. Spending levels in subsequent years will most 
kely depend on tax rate issues, not Proposition 2 1/2 levy 
mit constraints, which is presently the case. 


Additionally, since we rely heavily on shifting levels of 
ate aid, our financial situation is somewhat volatile. 
cordingly, we should continue to resist entering into any long 
rm debt or contractual obligations which would reduce are 
exibility in future years. State aid to Hopedale, including 
nds for education, remains a key factor in allowing the Town to 
Ovide the level and types of services we now have. 


Hopedale does have relatively little long term debt: after 

'93 our only outstanding bond issues will be those for the 
nicipal heating facility, the Sewer treatment plant and the 
nd for new school busses authorized last year. This positive 
pect, however, is counterbalanced by our lack of attention to 
e maintenance and repair of municipal and school buildings 
ring the last few years. 
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Department heads and elected officials have been reluctant 
to seek budget recommendations for these types of expenditures,: 
knowing that funding for other line items would necessarily be | 
decreased. Nevertheless, taxpayers should insist that adequate 
funding be provided for building maintenance. Our goal is to 
protect our substantial investment in this area, and to avoid 
even more expensive repairs that are the inevitable result of 
this lack of attention. 


Specific Finance Committee recommendations for each of 
tonight's articles: ) 


| 


Article 1 : FAVORABLE This article sets the compensation lev, 
of elected officials. These levels are’ 

unchanged. 3 

3! 

Article 2 : FAVORABLE Raises and appropriates $100 for Inseq 


Pest Control. 


Article 3 : FAVORABLE Raises and appropriates $750 for the , 
Suppression of Dutch Elm disease. j 


Article 4 : FAVORABLE Blackstone Valley Regional Vocation ? 
School Assessment. $59,069 for FY ‘93.4 
Per-pupil assessment at same level as j4 
1992. 


Article 5 : FAVORABLE Assessment for central Mass regional ; 
Planning Commission. $720 compares to, 
$697 last year. 


Article 6 : FAVORABLE $307000 forsthe Reserve Fund. \This is 4 
from FY 1992s $23,000) nearlyvall of 4 
which was transferred during the year.: 


Article 7 : FAVORABLE $30,000 for the Stabilization Fund. i 
Article 8 : FAVORABLE Finance Committee Budget Article. 
Article 9 : FAVORABLE Water Dept. budget article. | 
Article 10: FAVORABLE Sewer Dept. budget article. 

Article 11: FAVORABLE Sewer Dept. Bond payment. 
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FAVORABLE 


No Overlay Surplus at this time. 


Allows the payment of a prior year bill 
in the amount of $141. 


Recommendation at Town Meeting. 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


FAVORABLE 


Final lease payment of $5,903. 


Dog Leash Law amendment. This amendment 
extends the license deadline, and 
increases the penalty for non-compliance 
cr OME Sis LOE So. 


Recommendation applies only to provision 
for Holidays. 


Changes date of annual town meeting to 
third Monday of May. 


Town Hall employee supervision article. 
Shifts responsibility exclusively to 
Selectmen. 5 

Establishes revolving fund for the 
disbursement of hazardous waste clean-up 
reimbursements. 


Establishes fund for workers 


compensation claims. Not funded at this 
time. 
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FY92 FY 93 FY 93 $ % 


DEPARTMENT APPROP REQUEST RECOMMEND INC (DEC) INC (DE 
GENERAL GOVERNMENT | 
SALARY 6,500 6,500 6,500 0.0 
OTHER 15,280 12,500 12,500 (2,780). -18.1 
TOWN COUNSEL 21,780 19,000 19,000 (2,180) 1 law 
SALARY 200 200 200 
OTHER 50 50 50 
TOWN MODERATOR 250 250 250 
SALARIES 2,700 2,700 2,700 | 
OTHER 3,475 3,475 3,475 | 
SELECTMEN 6,175 6,175 6,175 
SALARIES 35,576 41,797 41,797 6,221 17.4 
OVERTIME 750 750 750 
OTHER 38,265 18,765 18,765 (19,500) -50.9 
TOWN COORDINATOR 74,591 61,312 61,312 (13,279) -17.8 
| 
FINANCE COMMITTEE 1,000 700 700 (300) -30.0 
SALARY 21,730 26,902 26,902 an oy & anal eo 
OTHER 3,400 3,650 3,650 250 hese, 
ACCOUNTANT 25,130 30,552 30,552 5 4eo) waned 
SALARIES 60,025 61,500 60,025 
OTHER 10,855 11,525 11,525 670 6.1 
ASSESSORS 70,880 73,025 71,550 670 0.9 
SALARY 20,950 25,935 25,935 4,985 23.7 
OTHER 35,320 35,032 35,032 (288) -0.8 
TREASURER/COLLECTOR 56,270 60, 967 60,967 4,697 8.93 
SALARY 15,000 15,000 15,000 | 
OTHER 5,415 6,461 6,461 1,046 19.3 
TOWN CLERK 20,415 21,461 21,461 1,046 4s 
SALARIES 2,091 2,091 2,091 | 
OTHER 2,485 3,210 3,210 726.0 Le2oaL 
ELECTIONS 4,576 5,301 5,301 725 15.8 
SALARIES 1,302 1,302 1,302 
OTHER 250 250 250 
REGISTRATION 1,552 1,552 1,552 
PARKING CLERK 750 750 750 
CONSERVATION COMM. 150 150 150 
PLANNING BOARD 100 100 100 
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FY92 FY 93 FY 93 Ss % 

EPARTMENT APPROP REQUEST RECOMMEND INC (DEC) INC (DEC) 
| ONING BOARD 750 750 750 
NDUSTRIAL DEVELOPMENT CO 25 25 25 

"ALARY 5,401 5,401 5,401 

THER 24,465 18,172 18,172 (6,293) -25.72 
‘OWN HALL 29, 866 23,573 23,573 (6,293) -21.07 
'OTAL — GENERAL GOVERNMEN 314,260 305,643 304,168 (10,092) -3.21 
‘UBLIC SAFETY 
‘ALARIES 286,500 299,196 297,486 10,986 3.83 
‘ VERTIME 25,000 30,000 30,000 5,000 20.00 
THER Si115 50,017 50,017 18,902 60.75 
ITAL POLICE DEPT. 342,615 379,213 377, 503 34,888 10.18 
-ALARTES 138,360 146,633 141,837 3,477 2.51 
ALL SALARIES 25,003 27,874 27,874 Pavel 11.48 
-VERTIME 21,540 30,210 20,000 (1,540) -7.15 
THER 41,235 69, 230 47,730 6,495 15.75 
TAL FIRE DEPT. 226,138 273,947 237,441 11-303 5.00 
-ALARY 4,000 4,000 4,000 

[THER 1,600 1,600 1,600 

_JILDING INSPECTOR 5,600 5,600 5,600 

-ALARY 2,000 2,000 2,000 

UUMBING INSPECTOR 2,000 2,000 2,000 

| ALARY 1,500 1,500 1,500 

UECTRICAL INSPECT. 1,500 1,500 1,500 

-\LARY 106 106 106 

| THER 310 310 310 

ITAL CIVIL DEFENSE 416 416 416 

\LARY 2,000 1,200 1,200 (800) -40.00 
‘THER 1,150 1,150 1,150 

TAL DOG OFFICER 3,150 2,350 2,350 (800) -25.40 
/ ALARY 600 600 600 

THER 7,000 7,250 7,250 250 3.57 
\JTAL FORESTRY DEPT 7,600 7,850 7,850 250 3.29 
YTAL — PUBLIC SAFETY 589,019 672,876 634,660 45,641 7.75 
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FY 93 $ % 


DEPARTMENT APPROP REQUEST RECOMMEND INC (DEC) INC (DE 
1 GENERAL FUND - 300 EDUCATION 
SCHOOL DEPARTMENT 37 111,,902 3,918,925, 3,883,525 171,623 4.6 
1 GENERAL FUND - 400 PUBLIC WORKS AND FACILITIES 
SALARY & WAGES 106,998 115,446 106,998 
OVERTIME 9,600 9,600 9,600 
OTHER 78,985 87,700 86, 700 qj) 419 Sal 
TOTAL HIGHWAY DEPT. 195,583 212,746 203,298 7,715 3.3 
STREET LIGHTING 35,450 35,450 35,450 
SALARY 950 950 950 
OTHER 1,200 nipe4e/6) 1,200 
TOTAL CEMETERY 2,150 2,150 2,150 
| 
PUBLIC WORKS TOTAL 233,183 250, 346 240,898 ree aks sie 
1 GENERAL FUND - 500 HUMAN SERVICES 
SALARIES 2,897 7,097 1,092 4,200 144.¢ 
OTHER 210,350 206,150 201,150 (9,200) -4.93 
HEALTH DEPT. TOTAL 213,247 213,247 208, 247 (5,000) 
SALARIES 15,000 15,000 15,000 
OTHER 7,780 4,280 7,780 
COUNCIL ON AGING 22,480 22,780 22,780 ' 
| 
SALARY 2,326 27326 2,326 
VETERAN'S BENEFITS 9,000 10,000 10,000 1,000 be Bey | 
VETERANS 117326 12,326 12,326 1,000 8 
COMM.ON DISABILITIES 1,750 250 250 (15,500), 85.7 
TOTAL — HUMAN SERVICES 249,103 248,603 243,603 (5,500) =2.. 4 
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FY92 FY 93 
' EPARTMENT APPROP REQUEST 


‘ITAL — DEBT SERVICE 171,253 140,521 


(GENERAL FUND - 800 INTERGOVERNMENTAL 

| pecan me 

\JUNTY RETIREMENT ASSESS. 166,000 164,567 
\) 


(2D SHOP MAINT. 2,500 2,500 


ie 
|JTAL — INTERGOVERNMENTAL 168 , 500 167,067 
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FY 93 
RECOMMEND INC (DEC) INC (DEC) 


cr en re cr rs rr cr me cr rr a er re mr me a cw mr wm a ee ee ne ee i ee ee ee ee es ee ee ee, 
SSS SS SSS 


164,567 
2,500 


167,067 


$ 


(1,433) 


(1,433) 


% 


ALARY & WAGES PERMANENT 51,778 59, 369 59, 369 7,591 14.66 
THER 29,693 31,589 31,589 1,896 6.39 
‘TBRARY 81,471 90,958 90,958 9,487 11.64 
;ALARY & WAGES PERMANENT 13,674 14,170 aA goo 496 3.63 
: THER 12,200 11,670 11,670 (530) -4.34 
 WRKS 25,874 25,840 25,840 (34 YPPSOr 13 
le 

ISTORICAL COMMITTEE 1,400 1,400 1,400 

T7MORIAL DAY 1,000 500 500 (500) -50.00 
UNCIL ON ARTS 2,261 2,261 2,261 

JLTURE AND REC. TOTAL 112,006 120,959 120,959 8,953 7.99 
|, GENERAL FUND - 700 DEBT SERVICE 

eae: 3S ES 

| UNT. HTNG FAC. PRINCIPAL 16,000 16,000 16,000 

SHOOL BUSES PRINCIPAL 11,818 18,000 18,000 6,182 52.31 
(RE PUMPER PRINCIPAL 51,365 51,365 51,365 

#TIREMENT OF DEBT PRIN. 79,183 85,365 85,365 6,182 7.81 
| 

|JNI. HEATING INTEREST 4,600 3,800 3,800 (800) -17.39 
| SHOOL BUSES INTEREST 810 5,530 5,530 4,720 582.72 
/ {RE PUMPER INTEREST 5,660 2,826 2,826 (2,834) -50.07 
NT. LONG TERM DEBT 11,070 12,156 12,156 1,086 9.81 
|NT. ON SHORT TERM DEBT 81,000 43,000 43,000 (38,000) -46.91 

140,521 (30,732) -17.95 


kan — Al Sees OER Pu eee) ub. PURER 5) Cl os nel i 


-—0.85 


Cn ee ee ee ee 


MEDICARE 


HEALTH AND LIFE INSURANCE 
LIABILITY INSURANCE 


HEALTH INS. RETIRED EMP. 


TOTAL - MISCELLANEOUS 


TOT. (EXC. WATER & SEWER) 


15,000 
28 ,000 
245 ,000 
126,400 


20,000 


434,400 


5,983,626 


15,000 
39,000 
283 ,062 
80,415 


26,543 


444,020 


6,268,560 


FY 93 


$ 


% 


RECOMMEND INC (DEC) INC (DEC 


15,000 
39,000 
283,062 
80,415 


26,543 


444,020 


6,179,421 


20 WATER & 21 SEWER - 400 PUBLIC WORKS AND FACILITIES 


a a ee ee ee 


WATER DEPT. TOTAL 


SALARY & WAGES PERMANENT 


OVERTIME 
OTHER 


SEWER DEPT. TOTAL 


TOTAL WATER & SEWER 


TOTAL INC. WATER & SEWER 


96,200 
12,000 
153,630 
261,830 


96,200 
12,000 
194,500 
302, 700 


564,530 


6,548,156 


91,840 
12,000 
162,500 
266,340 


95,800 
10,000 
201,830 
307 ,630 


573,970 


6,842,530 
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78,006 
iy 20 
183,817 
272,943 


79,850 
9,384 
215,918 
305,152 


578,095 


6,757,516 


11,900 
38,062 
(45,985) 


6,543 


9,620 


195,795 


(18,194) 

(880) 
30,187 
11,113 


(16,350) 
(2,616) 
21,418 

2,452 


13,565 


209 , 360 


SSS SS ee ee eee ae eee eee See eee eee eee ee Se eee ae ee a eee ee Se SS ee ee eee 


39.28 


15.54 


—36. 38 


32.7% 


Verdolino & Lowey, P.C. 


Certified Public Accountants 


TOWN OF HOPEDALE, MASSACHUSETTS 
Management Report 


June 30,) 1992 
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Pine Brook Office Park 


124 Washington Street Verdolino & Lowey, P A | 


Foxborough, MA 02035 Certified Publi ; 
Telephone: (508) 543-1720 Lue Tene te 


Facsimile: (508) 543-4114 


June 16, 1993 


To the Board of Selectmen 
of the Town of Hopedale: 


In planning and performing our audit of the general purpose 
financial statements of the Town of Hopedale, Massachusetts, for 
the year ended June 30, 1992, we considered its internal control 
structure in order to determine our auditing procedures for the 
purpose of expressing an opinion on the general purpose financial 
statements. We noted a certain matter involving the internal 
control structure and its operation that we consider to be a 
reportable condition under standards established by the American 
Institute of Certified Public Accountants. Reportable conditions 
involve matters coming to our attention relating to significant 
deficiencies in the design or operation of the internal control 
structure that, in our judgment, could adversely affect the Town’s 
ability to record, process, summarize and report financial data 
consistent with the assertions of management in the general purpose 
financial statements. 


As described in more detail herein, the same individuals 
perform a number of functions within the finance department which 
are normally considered incompatible and indicate a lack of 
segregation of duties. Therefore, although other mitigating 
controls exist, the absence of segregation of such duties is 
inconsistent with the internal control objectives of the Town’s 
financial reporting system. 


Town management is responsible for establishing and 
maintaining an internal control structure. In fulfilling this 
responsibility, estimates and judgments by management are required 
to assess the expected benefits and related costs of internal 
control structure policies and procedures. The objectives of an 
internal control structure are to provide management with 
reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with management’s 
authorization and recorded properly to permit the preparation of 
financial statements in accordance with generally accepted 
accounting principles. 


Because of inherent limitations in any internal control 
structure, errors or irregularities may nevertheless occur and not 
be detected. Also, projection of any evaluation of the structure 
to future periods is subject to the risk that procedures may become 
inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and 
procedures may deteriorate. 
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Our ‘consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure 
that might be reportable conditions and, accordingly, would not 
necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined by the American 
Institute of Certified Public Accountants. However, we do not 
believe the reportable condition described above is a material 
weakness. 


The following comments discuss circumstances which, although 
not considered to be material weaknesses, if corrected would serve 
to strengthen the existing internal control structure. We have 
also included comments and suggestions with respect to other 
financial and administrative matters. These are offered as part of 
the ongoing process of improving the internal control structure, as 
well as other financial and administrative policies and procedures. 


This report is intended for the information of the Board of 
Selectmen and management of the Town of Hopedale, the United States 
Department of Education and other associated federal 
organizations. However, this report is a matter of public record 
and its distribution is not limited. 
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Introduction 


To many observers, the subjecting of a Town’s financial books 
and records to an annual external audit leads to the erroneous 
conclusion that a thus audited Town is free of any fiscal 
irregularities and improprieties. To be sure, the authors of the 
Single Audit Act envisioned a greater role of fraud detection on 
the part of external auditors, as did the provisions of several 
pronouncements in recent years by the auditing profession itself. 

The unfortunate truth is that an external audit does not 
guarantee a community of the nonexistence of fraud or other 
financial irregularities. Several live examples of fraud, 
including several of prolific extent in terms of dollar magnitude, 
have been documented in recent years notwithstanding the efforts o: 
the audit function (although in most instances the auditors served 
to detect and/or quantify the improprieties). Therefore, it is of 
primary importance for a community to realize the fundamental 
nature of frauds, the methods perpetrated, and the environments 
which can increase their likelihood. The concluding consensus 
should be that detecting a fraud - while better than not - is a fal 
cry from preventing its occurrence in the first place. 

With that ominous preface, it is not suggested that our audit: 
of previous years, and of the current year, have detected the 
existence of, or environment likely to foster, a material fraud. 
Our audits have generally revealed: an effective internal control 
system, competent professional financial department managers, 
| adequate levels and competence of related staffs, and timely and 


effective oversight. 


oy 


As is discussed in the opening recommendation of this report, 
ine chief deficiency in the operation of the Town’s internal 
Lontrol structure is the performance of normally incompatible 
tluties by the same individual. The Town must evaluate whether the 
hidded cost of segregating the duties of the accounting and treasury 
NWepartment head functions is justified by the anticipated benefits 
\cherefron. For both internal control deficiencies and other 
pperational weaknesses, systemic solutions ought to be pursued in 
che name of strengthening the overall control environment and 
‘reducing the likelihood that irregularities, including any which 
thay be material to the Town, could develop. 

. In summary, the efforts both to prevent the occurrence of 
fea and also to continue the tradition of sound management of 
‘Town finances must be shared by all leaders of the community. 
Prange perpetrated upon other communities in recent years is a 


iesult so undesirable as to transcend all politics and must be 


rorevented at all reasonable cost. 
| 
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Finance Department Functions 


In reviewing the internal control structure of the Town, we 
noted that a number of functions are able to be performed by 
several of the finance department employees. Such functions as 
cash receipts and the initial processing thereof, bank deposit 
preparation and delivery, journal recordkeeping and any 
reconciliations are typically considered incompatible to a sound 
control system if allowed to be performed by the same individual. 

A lack of segregation of normally incompatible financial 
| duties is a deficiency in the system of internal control of the 
Town. As auditors, we are obligated to report to management such 
conditions involving the design of the control structure which, in 
| our judgment, could adversely affect the Town’s ability to address 
the objectives of its internal control system. However, in 


performing the audit of the Town’s financial statements for recent 


fiscal years, nothing came to our attention regarding either the 
existence or indication of possible irregularities involving 

| transactions affecting or processed by finance department 
employees. 

In considering the above observation, it is obvious that there 


lisa significant financial cost to providing the degree of 


segregation of duties commonly found in a large commercial 


enterprise. Note also that the departure of the Town’s 


Treasurer/Collector subsequent to June 30, 1992 is cause for 
} concern in order to minimize inefficiency and the risk of serious 


internal control breakdown. 
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Controls Involving Issued Building Permits 


The Town does not maximize potential control benefits relating 
., permits issued by its Building Inspector. Such a control does 
ist over other permits, including those issued by the Town’s 
hYumbing and Gas Inspectors. Two key aspects of internal control 
involving the issuance of building permits are (1) providing a 
“econciliatory means of verifying related cash receipts (permit 
vevenue) and (2) identifying potential additions to the assessed 
‘roperty base. While existing procedures include communication of 
“ssued permits to the Board of Assessors, we believe that the use 
‘f prenumbering and reconciliation for all similar forms would 
‘aximize inherent controls and financial benefits. 

t As permits are issued, the related data should be recorded in 
henog, for which a personal computer spreadsheet provides the 
yreatest efficiency. Batches of permits (starting with the first 
n numerical sequence issued since the last log transmittal and 
‘nding with the most recently issued permit) should be communicated 
lo the Town Accountant and used to reconcile the total amount of 
jee revenue generated. Included in the reconciliation should be an 
‘ccounting for all, including voided, forms. In addition, the Town 
‘ccountant or other administrative official should ensure that the 
‘oard of Assessors has assessed every property for which a permit 
‘as obtained. This is especially important in light of recent 
‘egislation which liberalizes the counting of such assessments 


‘oward new growth under Proposition 2-1/2 limitations. 
f 


90 


Americans with Disabilities Act Implementation 


Fiscal year 1993 will be the first year under requirements of 
the Americans with Disabilities Act (ADA). Among the requirements 


of the ADA to which municipalities must devote attention are: 


- formally naming an ADA coordinator; 

~ establishing a grievance procedure and a public 
notification regarding disabled citizens’ rights 
thereunder; and, 

= conducting a self-review of existing programs and 

services with the goal to eliminate practices that are 
discriminatory to the disabled. 

Two key dates exist with respect to municipalities’ required 
action under the ADA. As of July, 1992, the Town should have 
established a transition plan for effecting full compliance with 
the ADA, which must take place by 1995. By January, 1993, the Town 
should have conducted the self-review process described above and 
identified existing discriminatory practices which must be 
| addressed. The Town has already performed both of these 
requirements prior to the writing of this report. 

We recommend that the Town continue to devote the requisite 
attention to be in compliance with the provisions of the ADA. In 
| that regard, we urge that the Town poneinue to demonstrate a good 


faith effort to avoid the potential adverse impact of complaints of 


| noncompliance raised in connection with the ADA. 
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| Security of Town Deposits 


Due to highly-publicized losses in recent years by several 
‘munities, it is imperative that those with custodial 

‘sponsibility for the Town’s cash and investments safeguard those 
‘sets from the risk of unforeseen loss, while maintaining a suitable 
‘come return consistent with cash flow objectives. We recommend 

lat investments should be collateralized when possible to protect 
fainst uninsured losses. Alternatively, maximum use of the 
‘ssachusetts Municipal Depository Trust (MMDT) should be considered 
4 light of other available options. 

4 The Town should establish a formal policy with respect to 

ny Seer objectives, including both income and safety strategies. 

i formulating such a policy, the Town should consider stratifying 
‘come and risk objectives in light of short- and long-term market 

| nditions and forecasts. A consensus with regard to approved policy 
\jectives should be obtained from applicable areas of Town finance 
ha administrative management. Finally, the policy should be 


‘rmally reviewed, updated and results communicated as appropriate on 
‘periodic basis. 
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Personnel File Maintenance 


The Town does not maintain personnel and payroll file 
administration on a centralized basis. In addition, there is no 
edit report function within the payroll processing system to ensure 
that only authorized changes are made to employee masterfile data 
(i.e., new hires, terminations, pay rates, etc.). 

The operation of a centralized personnel file administration 
function helps to ensure that all, and only, authorized salary 
| disbursements of correct amounts are paid. This function, acting 
| independently of the actual payroll processing operation, should 
accumulate, review and process data received from all Town 


departments with appropriate authorization to computerized employee 


masterfiles. Such data processing should culminate in reports 
detailing all masterfile transactions for review by Town management 
land also interface with the remaining payroll transactions cycle to 


generate accurate payments for employees’ services. 
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Town Clerk Fees 


1 Portions of certain fees collected by the Town Clerk (e.g., 
inacage licenses, birth certificates, etc.) are retained by the 
\rown Clerk, which we understand to be partial compensation for the 
‘duties of that position. However, no reporting of such ostensible 
compensation is made to the appropriate taxing authorities as 
‘required by law. While the amount so retained is not readily 
‘determinable, it is not believed to be material. 

We believe it prudent to consider the merits of such a 
‘compensation arrangement as is presently followed. Town Meeting, 
‘as the appropriating authority of the Town, has the responsibility 
ito determine and establish fair remuneration for its employees, 


‘especially its elected officials. We recommend that the Town 


‘consider adjusting the proposed compensation of the Town Clerk to 
‘include fair remuneration for collecting the above fees. 
‘Therefore, all fee revenues collected will remain, and be properly 


‘accounted for, as general receipts of the Town. 
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Summary of Prior Year Recommendations 


As a customary part of our annual audit engagement, we 
review the current status of management report recommendations 
of prior years. We are pleased to acknowledge the significant 
attention paid to addressing certain of those recommendations. 
Especially noteworthy is the Town’s overall financial management 
with respect to reducing its deficit fund balance during fiscal 
year 1993 through prudent actions. 

We further applaud the Board’s procurement of a new 
computer system to alleviate the inefficiencies and poor 
controls which existed under the former system. This new system 
should help to provide the information necessary for appropriate 
officials of the Town to carry out the recommendations discussed 
above. 

Finally, we believe that our 1991 recommendation regarding 
compliance with laws and regulations warrants continued 
attention and reference is hereby made to our report of that 


year. 


As always, we would be pleased to assist the Town in 
developing procedures to implement our recommendations which 
follow. We greatly appreciate the courtesies and cooperation 
extended to us by Town officials and employees during the 


conduct of our work. 
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“The Dale 1700; Hopedale 1841; A Town 1886”’ 


] Town Hall 

“LL. Draper Hopedale, Mass. 01747 
| wn Clerk Tel. 508- S72 
{ 

1 

; 

‘ 

, 

q REPORT OF THE TOWN CLERK 

i 

| YEAR BIRTHS MARRIAGES DEATHS 

. 1990 87 27 65 

, 1991 95 18 66 


January 1, 1992 Town Census is: 5,553 


' Registered voters: Republican 352: Democrats 644: Unenrolled 2,232: 
f Libertarian 01: for a total of 3,229. 


, Dog Licenses issued: 347 


, Persons may register to vote any working day, except when registration 
' is closed by law. 


Services are available Monday, Wednesday, and Friday from 8:00 A.M. to 
3:00 P.M. at the Town Clerks Office located in the Town Hall. In case 
' of special need, the Town Clerk will schedule a special appointment 
| on Saturday or in the evening. Telephone 634-2211. 


My thanks to Assistant Town Clerk Cathy Friend MacDougall. 


Respectfully submitted, 


Wey AU ra @ Ae pe 


, Mary L. Draper 
| Town Clerk 


7 
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TOWN OF HOPEDALE 


HOPEDALE, MASSACHUSETTS 01747 


REPORT OF THE BOARD OF REGISTRARS 


The Board held twenty meetings for the year 1992. 


On June 23, 1992 a meeting was held for the purpose of 
re-organization. Mr. Paul L. Bresciani was re-elected 
Chairman of the Board. 


Twelve meetings were held for the purpose of certifying 
signatures for nomination papers. 


Eight meetings were to register voters for the Presidential 
Primary and Annual Town Election. 


The number of registered voters is 3,229. 


The breakdown is as follows: 


352 - Republicans 
644 - Democrats 
2,232 - Unenrolled 
1 - Liberterian 


Respectfully submitted, 


Paul L. Bresciani, Chairman 
Robert A. Hammond, Member 
Jean Griffin, Member 

Mary L. Draper, Clerk 
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The Dale 1700; Hopedale 1841; A Town 1886” 


Board of Selectmen 
P.O. Box 7 
Hopedale, Massachusetts 01747 


Tel. 508-634-2203 


i REPORT OF THE BOARD OF SELECTMEN 
; FISCAL YEAR 1992 
JULY 1, 1991 TO JUNE 30, 1992 


{ The Board of Selectmen reorganized in March 1992 with 
the election of John E. DiPietropolo. Jaime Wagman did not 
i seek reelection, having served as Chairman for the previous 
year before leaving the Board. Walter Swift was elected 

‘i Chairman for the remaining period covered by this report. 


The Selectmen continued to meet on the first and third 
Monday of each month at 7:00 P.M. for their regular meeting. 
j Special meetings were also held as necessary to address 

i specific management issues with department heads and conduct 
\ negotiating sessions with municipal employee unions. 


| During fiscal year 1992, the Board acted on various 
matters of routine business including annual appointments, 
\ licenses, permits and public hearings as required by law. 


The past year was very busy with the Selectmen acting on 
many issues and projects, as highlighted below: 


‘ *Scheduled four (4) town meetings on August 15, 1991; 
. February 25, 1992; April 6, 1992 and June 15, 1992 for the 
purpose of conducting town business. 


*Conducted the annual classification hearing in 
September and voted to set a residential tax rate of $16.42 
and a commercial/industrial tax rate of $31.73. 


*Directed the Personnel Committee to review the 
Administrator’s position and furnish a recommendation to fill 
a temporary position. 

*Hired Greg Balukonis initially as Interim Town 


Coordinator. The Board agreed to retain his services ona 
full time basis after the approval of Town Meeting in June. 
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The Town of Hopedale is an Equal Opportunity Employer 


*Implemented changes to the Town’s health insurance 
programs and rates after being informed that Blue Cross/Blue 
Shield would no longer provide coverage. As part of this 
process, a $52,000 budget shortfall needed to be addressed in 
the health insurance account. 


*Engaged in contract negotiations with the Town’s 
municipal employee unions representing the police and fire 
departments. 


*Entered into contracts for real estate appraisal 
services and a lock-box collection program for property 
taxes. 


*Successfully obtained in excess of $20,000 in 
reimbursements from the state and federal governments for 
damages caused by Hurricane Bob on August 19, 1992. 


*Accepted with regret the resignations of John Bacon and 
Edward McGrath, Personnel Committee; Susan Pickering and 
William Caufield, Board of Assessors; Rolland Morin, Civil 
Defense Director; Robert Rossetti, Plumbing and Gas 
Inspector; Maureen Lutz, Council on Arts; James Brown; 
Council on Aging; Joanna Aamodt, Historical Commission; David 
Carnaroli, South Hopedale Cemetery Caretaker; Louis Fraga, 
Insurance Advisory Committee and Edward Small, Building 
Commissioner. 


*Authorized foreclosure actions be initiated against 
twenty-two (22) properties for non-payment of property taxes 
over many years. 


*Accepted a $17,000 donation graciously provided by the 
Hopedale Foundation for the purpose of developing a 
comprehensive master plan. The Selectmen also cooperated 
with the Planning Board and the Central Massachusetts 
Regional Planning Commission in completing tasks comprising 
the Master Plan. 


*Received several citizen petitions during the year 
including those calling for the removal of the Police Chief, 
opposition to a proposed firing range adjacent to "White 
City" and the lowering of the speed limit on Plain Street. 


*Conducted a citizens open forum in May to solicit 
public input in the operation of town affairs. 
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*Explored the creation of comprehensive personnel bylaws 
and charged the Personnel Committee with furnishing a 
recommendation. 


*Negotiated a two (2) year lease with Mei’s Diner in 
Town Hall. 


*Conducted management and staff meetings with personnel 
in the police and fire departments to facilitate improved 
interdepartmental cooperation. 


*Designated Walter Swift and John DiPietropolo as the 
respective liaisons to the Fire and Police Departments. In 
addition, appointed Walter Swift as the Chief of Operations 
in Town Hall prior to the hiring of a Town Coordinator. 


*With regard to handicapped accessibility, the Selectmen 
worked with the Commission on Disabilities in the hiring of 
an architect to review the library and established a new town 
bylaw requiring all public meetings be held in accessible 
locations. 


*Directed the Police Chief relocate within fifteen (15) 
miles of Hopedale as provided for by State Law. 


*Responded to concerns over the lack of a school 
crossing guard at Memorial School in January by appointing 
Special Constables. 


*Continued efforts at regionalization of municipal 
services by participating in cooperative purchasing programs 
and exploring other opportunities through the Regionalization 
of Services Committee. 


The Board wishes to extend our deepest appreciation to 
all town employees, town officials and volunteers who, 
through their dedication to public service, make it possible 
for us to continue to serve you. 


Respectfully submitted, 
Walter R. Swift, Chairman 


Alfred H. Sparling 
John E. DiPietropolo 
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TOWN OF HOPEDALE 


HOPEDALE, MASSACHUSETTS 01747 


REPORT OF THE TOWN COORDINATOR 


I am pleased to submit my first annual town report as 
Town Coordinator for the fiscal year ending on June 30, 1992. 


I was appointed by the Board of Selectmen as their Town 
Coordinator and commenced my duties in December, 1992. | 
Initially, I was employed on a twenty (20) hour per week, 
part-time basis while the Selectmen and Personnel Committee 
evaluated the position. My primary duties as Town | 
Coordinator, as established by the Board of Selectmen, are to: 
administer the day to day operation of municipal government 
under the Selectmen’s policy and to work with departments, 
employees and town committees to ensure the same. 


During my brief tenure, I found many issues in need of | 
attention. A great deal of time was dedicated to the fiscal 
year 1993 budget process. The continued decline of both 
state and local revenues made the town budget a challenging 
task. Despite these problems, a balanced budget was achieved 
and subsequently accepted by the Annual Town Meeting in June. 


I dedicated much effort to preparing three (3) town 
meeting warrants, related articles and motions. 
Additionally, numerous work sessions were held with 
department heads and members of the Finance Committee to 
refine budget and proposals for presentation to Town Meeting. 


The Selectmen directed the Town Coordinator to 
investigate opportunities for both revenue enhancement and 
cost reductions. A recommendation was made to adopt 
quarterly tax billing, resulting in a saving in short term 
interest and additional revenues due to investment earnings. 
These benefits will be realized in fiscal year 1993. As part 
of my ongoing efforts in this area, competition was 3 
introduced in the Town insurance programs for the first time. 
A cost savings in excess of $40,000 was the most tangible 
result of these actions. 
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The Town Coordinator also worked on the much needed 
"ganization of town records, policies and procedures. A 
‘andard operating plan incorporating the policies of the 
mard of Selectmen was drafted. I recommended the Selectmen 


-lopt this plan to provide for consistency and accountability 


1 all phases of Town government. 


Soon after my arrival, I worked to establish improved 


“mmunication and cooperation between town departments. To 


lls end, I encourage an open door policy for department 


l:ads, employees and residents providing access to the Town 


ordinator. 


As Town Coordinator, I continue to wear many hats, 
icluding those of Chief Procurement Officer, Surplus 
‘operty Officer, Affirmative Action Officer and Americans 


th Disabilities (ADA) Coordinator. These responsibilities 
icessitate various amounts of energy in complying with state 
‘1d federal law and maintaining records to protect the Town’s 


iterests. 


In closing, I wish to thank the department heads and 
iployees who do an excellent job in providing municipal 
‘rvices to the community. I look forward to serving the 


wn of Hopedale to the best of my abilities in the upcoming 
ar. 


Respectfully submitted, 


Greg L. Balukonis 
Town Coordinator 
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Hopedale Council On Aging 


July 1, 199 metorsuly 1, 1992 


The Council On Aging is mandated by the State (Chapter 49° 
of The Acts of 1956, General Law, Section 88 of Chapter 40) | 
and operating as a Town Department to offer all services that 
apply to Senior Citizens. 

The following list of services represent an increase of 
7% over the last fiscal year: 

General Information 

Referrals (Medical & other) 

Outreach 

Public Relations 

Fuel Assistance | 

Respite Care ! 

Health Insurance Counselling 

Health Clinics 

Fitness I 

Legal Aid Tax Help 

Transportation (new for disabled Seniors) 

Transportation (3 days all medical appts.) { 

Congregate meal (Lunch Stop) : 

Home Delivered Meals 

Food Shopping 

Housing Assistance 

Drop In 

Newsletter 

Community Education 

Recreation 

Social Events 


As a result of a survey of all Town Seniors we found out 
the needs they have (our response was 33%). Major needs on 
their list were Social Activities with Health Services and 
Information Services a tie. 

Our regular weekly activities continue with Walking Club 
three days a week, cards of all kinds on four days, Arts & Cra 
Classes, bingo, shopping, chorus and morning socials and the 
Foot Doctor every other month. 

We have added a Lunch Stop at the Father Reilly Center, 
Sacred Heart Church once a week with the meals provided by 
Tri Valley Nutrition Services. 

The Chorus held four concerts for the Seniors and the 
Town. The Council On Aging sponsored it's Second Annual 
May Day Tea On The Terrace with young people participating 
from the Schools and Clergy, Town Office Staff and Selectmen 
attending and our Girl Scouts. 

The C.0O.A. also sponsored nine Day Trips to places near 
and far including Tanglewood, The Tall Ships, The Wayside Inn 
and Danforth Museum and The Blackstone Valley. 
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Workshops for fun and information included Flower Arranging, 
cafts and Health Topics, Hair Design and Make-Up and Legal Help. 
. The Friends Of Elders, a private incorporated group, helps 
1e Council On Aging by raising money so that the Council 
4n extend its services. They are invaluable. 

An estimated 17,000 hours a year are given by our 
blunteers to make sure that services are delivered. These 
durs if given a cost (State guidelines) would amount in 
Xllars to about $117,000. 

The major accomplishments this year we consider to be the 
pllowing: 

r-—- The Lunch Stop at Sacred Heart Center 

--- Our Board of Directors is now on rotating terms. 

--- A new Advisory Committee has been appointed. 

.-- The Council has added a Public Relations Committee also. 
With an ever increasing Senior population, the Council On 
jing is increasingly important and now serves almost one-quarter 


> the Town's population. 


Present members of the Council on Aging are: 


Robert Hammond - Chairman 

Helen Crossman - Vice Chairperson 
Margaret Stanas = secretary 
Dottie Bruso - Treasurer 


Mildred Carpenter 
Frances Rae 

Mary Bibbo 

Buster Wright 
Jacqueline Woodford 
Joanne Dutra 
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TOWN OF HOPEDALE 


i) : 


HOPEDALE, MASSACHUSETTS 01747 


REPORT OF THE ZONING BOARD OF APPEALS 
FISCAL YEAR 1992 


This year the Zoning Board of Appeals saw a great deal 
of activity with the Board hearing eleven varied cases duril 


the year. 


The Housing Appeals Committee made an uncommon ruling 1 
uphold the decision of the Zoning Board of Appeals denying % 
developer a comprehensive permit to construct housing, for 
safety reasons, due to the proximity of the proposed 
development to the Hopedale Airport. 


Stephen Gallager was appointed as a member of the Zoni1 
Board of Appeals, as Bruce Lutz relocated, with Jeremiah ; 
Adams being appointed as an alternate member. Other member: 
of this board are Joseph Menfi, Chairman, Thomas Roche, 
Thomas Haynes and Robert Silhavey. 


We would like to express our appreciation to all those 
who assisted us in our duties throughout the year, especial: 


the Town Hall staff. 
Respectfully, 


Joseph Menfi, 
Chairman 
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c ANNUAL REPORT 

DEPARTMENT OF VETERANS’ SERVICES 

E 

| Your local Veterans Agent is committed to assist our needy veterans 
kd their dependents, with the same concern and compassion that the 
mmonwealth of Massachusetts Executive Office and the Massachusetts House 
xd Senate had when aid and assistance from our veterans was first created 
} the Commonwealth. From an early start, many reforms and changes have 
pen made to improve the delivery of services. Today, with the continued 
,pport of the Massachusetts Executive Office and the Massachusetts House 
d Senate, your Veterans' Agent is meeting the needs of our former 

rvice personnel. 


Your Veterans' Agent administers to many varied entitlement programs 
ld it is for this reason that your local Department of Veterans' Services 
- considered a ONE-STOP CENTER. In addition to the duties to aid, assist 
.d advise, as stated in Chaper 115, Massachusetts General Law, your 
rterans' Agent counsels, files claims, explores every avenue of resources 
}d revenue available. The veteran or dependent of the veteran must be 
tivated to realize and be aware of their own assets. Where 
Jnhabilitation may be required, proper attention is given to that need, 
‘th all being done in.a manner that treats the veteran or his dependent 
th dignity and courtesy. Our services to veterans and to their 
pendents is a record of which we are proud. 
| Your Veterans' Agent will continue to meet his responsibility to the 
/xpayers of the Town with diligence, keeping in mind that monies received 
om other resources will reduce the financial responsibility to the Town. 


My thanks to the Board of Selectmen for their understanding to the 
eds of veterans and for their continued support to insure that the 
terans' Service Department's justifiable monetary benefits are met. The 
partment of Veterans' Services and the Town will continue to fulfill the 
eds of those who served. 


The Department of Veterans' Services will continue to provide service 
our Veterans and their dependents, being aware of the fact that our 
rvices have constantly increased. It is therefore necessary to_ 
phasize the quality of services and continue with our best effort to- 
intain an efficient and economical Veterans Assistance Program. 


Respectfully submitted, 


Anthony Mastroianni, 
Veterans' Agent 
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OFFICE oF BOARD oF ASSESSORS | 


HOPDEDALE, MASSACHUSETTS 


ANNUAL REPORT - FY 92 - BOARD OF ASSESSORS 


FISCAL YEAR 1992 WAS THE YEAR FOLLOWING THE REVALUATION AND’ WHEREAS, THE MARKET | 
VALUES OF THE REAL ESTATE WERE CONTINUING TO DECLINE, WE PERFORMED SALES ANALYSIS | 
THAT INDICATED A NEED TO ADJUST VALUATION FOR THE INTERIM YEAR DUE TO THE CONTINU- 
ING CHANGES IN REAL ESTATE VALUES AND IN ORDER TO CONTINUE TO MAINTAIN EQUITABLE 
VALUATIONS. IT APPEARS THAT ANNUAL REVALUATIONS ARE EXPECTED TO BE NOY OWLY PRE- 
FERRED, BUT, ACTUALLY MANDATED BY THE EXPECTATIONS OF THE DEPT, OF REVENUE AND 

THE APPELLATE TAX BOARD. 


THE NUMBER OF ABATEMENT APPLICATIONS HAS DECLINED, AND WHILE THE DEMANDS ON THE 
OVERLAY ACCOUNT APPEARS TO BE EASING, WE CONTINUE TO ADDRESS DATA DISCREPANCIES 
(wrong data carried over from prior years) THROUGH THIS PROCESS WHICH HAS BOTH 
POSITIVE AND NEGATIVE EFFECTS ON THE TAX BASE. ALTHOUGH WE HAVE A HIGH LEVEL OF 
CONFIDENCE IN OUR VALUATION PROGRAM, WE CONTINUE TO BE CAUTIOUS ABOUT MAKING 
REDUCTIONS IN THE OVERLAY ACCOUNT BECAUSE OF DATA ERRORS THAT EXIST DUE TO LACK 
OF TAXPAYER ARRANGEMENT FOR INSPECTIONS OR CONSTRUCTION CHANGES WITHOUT BUILDING 
PERMITS. WE ARE NOW BEGINNING OUR WORK PLAN FOR ON GOING CYCLICAL PROPERTY RE- 
INSPECTIONS TO MAXIMIZE DATA QUALITY AND VALUATION EQUITY. 


WE ARE VERY PLEASED TO REPORT THAT BECAUSE OUR MAPPING BUDGET WAS RESTORED, OUR 
TAX MAPPING PROGRAM HAS BEEN UPDATED TO REFLECT ALL CHANGES OCCURRING OVER TWO 
YEARS, AS WELL AS THE COMPLETION OF THE EDITING PROCESS THAT BEGAN FIVE YEARS 

AGO. NOW WE HAVE A GOOD REPRESENTATIVE BASE WHICH IS AN EXCELLENT TOOL FOR 
ASSESSING AND MANY OTHER MUNICIPAL FUNCTIONS. OUR DEPARTMENT, AS WELL AS BUILDING, 
PLANNING AND ZONING WOULD BENEFIT FROM AN ACCURATE ZONING MAP REFLECTING ALL TOW? 
MEETING APPROVED AMENDNENTS TODATE. CURRENTLY AVAILABLE MAPS ARE EITHER INACCURATE 
OR PRODUCED AT SUCH A SCALE THAT ZONES CANNOT BE DETERMINED. THUS, FISCAL YEAR 92 
IS CLOSING WITH A PLAN TO PURSUE FUNDING TO UPDATE THIS MANDATORY TOOL. 


FISCAL 1992 WAS THE FIRST FULL YEAR USING THE CARDINAL MOTOR VEHICLE EXCISE TAX 
AND COMMITMENT GENERATION PROGRAM AS WELL AS THE PATRIOT PROPERTIES REAL AND 
PERSONAL PROPERTY COMMITMENT TRANSFER UTILITY WHICH CREATED THE COMPUTER DATA 
FILE WHICH IN TURN INTERPRETED DIRECTLY INTO THE CARDINAL TAX COLLECTION SYSTEM. 
THUS, THE FLOW OF INFORMATION FROM OUR OFFICE TO THE TAX COLLECTOR IS VERY SMOOTH. 
HOWEVER, WHEREAS OUR APPRAISAL SOFTWARE FROM PATRIOT PROPERTIES IS VERY RESTRICTI\ 
(Due to program deletions instituted by Patriots they now charge us by use) WE 
RECOMMEND THAT A THROUGH REVIEW OF THE FY 1994 DEPT. OF REVENUE CERTIFICATION 
REQUIREMENT ALTERNATIVES SUCH AS THE STATE C.A.M.A. (Computer Assisted Mass.Appra: 
SYSTEM BE EXPLORED. 


BEFORE 1/1/92 EVERYTHING WAS HANDLED MANUALLY, NOW THAT WE ARE COMPUTER INDEPENDE!' 
OUR DEPARTMENT IS ABLE TO PRINT,BURST AND FORWARD THE SOFTWARE TO THE TAX COLLECT( 
FOR DUMPING SOFTWARE DATA INTO HER SYSTEM, RELIEVING THE COLLECTOR TO MAIL THE TA) 
BILLS FOR MAILING IN THE FISCAL YEAR THE RATE WAS PROJECTED. 


WE WISH TO THANK KEVIN DOYLE, ASST/ASSESSOR-APPRAISER FOR SPEARHEADING TWO NEW ** 
AREAS FOR INCREASING REVENUE, IMPLEMENTATION OF FISCAL NECESSITY FOR QUARTERLY 
TAX BILLING WHICH THE TREAS/COLLECTOR, SELECTMEN AND TOWNS PEOPLE VOTED TO ACCEPT 
AS A WHOLE ON IT'S MERITS (option adopted to begin with FY 1993) AND TODAY PRODUC: 
ING ALL IT'S PREDICTIONS OF INCREASED REVENUE. 
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: ANNUAL REPORT - FY 92 - BOARD OF ASSESSORS Const. 


| 
ILE WE KNOW THE TOWN LOST CONSIDERABLE OPPORTUNITY FOR REVENUE ENHANCEMENT AND REDUCED 
X ANTICIPATION NOTE INTEREST BORROWING COSTS BY NOT OPTING FOR QUARTERLY FOR FY 1991 
FY 1992. 

| 


, * 1. BUILDING PERMIT RATE FROM: 
: ans? 2 2507) tOlNS6 150 $ 13502000 


2. QUARTERLY BILLING (Interest saved on TAN Notes) $ 40,000.00 
‘TOTAL OF $ 53,020.00 EXTRA REVENUE. 


( WOULD ALSO LIKE TO THANK FELICIA GAAL, ASST-ASSESSOR FOR HER RELENTLESS PURSUIT WITH 
-E REGISTRY OF MOTOR VEHICLES TO UPDATE NEW CAR REGISTRATION, RESULTING IN REGISTRY 
.LLING OUT THE COMPUTER DATA FILES EARLIER IN ORDER FOR BOARD OF ASSESSORS TO PRINT 
CISE BILLS, THUS, INCREASING REVENUE AND ESTABLISHING A CONSISTENT CASH FLOW FOR USE 
{ PROJECTING ESTIMATED RECEIPTS ON THE RECAP SHEET FOR ESTABLISHING THE TAX RATE. 


| CONCLUSION, WE WISH TO EXPRESS OUR APPRECIATION TO THE VARIOUS TOWN OFFICIALS BOTH 
/ECTED AND APPOINTED, TOWN EMPLOYEES AND TO ALL THE CITIZENS OF THE TOWN OF HOPEDALE 
1R THEIR SUPPORT OF OUR OFFICE AND COMMITMENT WE HAVE MADE TO EQUITABLE TAXATION. 


| WELL, WE WOULD LIKE TO EXPRESS OUR APPRECIATION TO OUR FULL ‘TIME STAFF FOR THE ASSIST- 
‘CE, PATIENCE AND COOPERATION THEY HAVE EXTENDED NOT ONLY TO OUR BOARD BUT MAINLY TO THE 
\XPAYERS OF OUR TOWN. 


‘ THIS TIME THE STAFF WOULD LIKE TO EXTENDED BEST WISHES TO WILLIAM (BUD) CAUFIELD 

(0 HAS DECIDED TO RETIRE AS OF JULY 1, 1992 AFTER SIX YEARS. HIS WARMTH, DILIGENCE, 
‘PERTISE AND MOSTLY HIS HOME BAKED GOODS ON THOSE NIGHTS WHEN THE BOARD WOULD BURN 

{E MIDNIGHT OIL. ALSO, SUSAN PICKERING WHO AFTER ONE AND HALF YEARS COULD NOT CONTINUE 
)R PERSONAL REASONS. RUSS MURRAY, WHO HAD A CHANGE OF HEART AND DECIDED TO REMAIN ON 
[E BOARD AFTER HIS INITIAL RESIGNATION OF JULY 1, 1992. 


tSPECTFULLY, 


IALRMAN LOS te 
Kevin W. 


;SESSOR oe ASST. ASSESSORZL, J.) ¢ 
Felicia Gaal 


Doyle 
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REGISTRY OF MOTOR VEHICLES-EXCISE BILLS 


FISCAL YEAR 1992 


1990 185 Bills 
1991 299 4 
199% 364 a 
199% 5 2 
1991 165 
1992 3856 
1992 502 7 
1992 «ff! 43 
5433 Bills 


CALENDER YEAR 


EBS 159 (Bills 
1991 ae 
1991 p Da oak 
1992 3856 " 
1992 ues 
1992 Cy Oe 
1992 474 " 
5215, ¥ 


BOARD OF ASSESSORS - CON'T 


(7/1/91 - 6/30/92 


$7 20,196.01 
28,528.95 
48,019.92 

3,427.07 
21,882.63 
186,501.25 
43,625.86 
2,551.46 


$ 355,733.15 


(IVD {9 2e-50d2 fais 92 


Sy mak RA ra Or 
21,882.63 
95.00 
186,501.25 
43,625.86 
2,551.46 
55,078.53 


$ 313,161.80 


MOTOR VEHICLES ABATED 7/1/91 - 6/30/92 


1990 5 Bills 

1991 102: res 

1992 eed 
317 


$ 578.97 
3,170.58 
7,921.71 


Se 416671. 26 
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REAL ESTATE AND PERSONAL PROPERTY ABs 


FISCAL YEAR 1992 


1989 
1990 
SRI B 
O92, 
TOTAL 
EXEMPTIONS 


C1.18 Hardship 
C1l.22 Veterans 
C1.22C Veterans 
C1.22E Veterans 
Cin a Bite 

C1.41B Elderly 
C1.41B 4 

C1.41A Deferred 


TOTAL 


CALENDER AND FISCAL YEAR EXEMPTIONS AND ABATEMENTS ISSUED 


| 


7/1/91 = 6/30/§ 


$ 3,093.79" 
5 ,292.25- 
31,493.80- 


19,175.87 


$ 59,055.71 


(2) 1,474.52 
(44) 7,700.00 
(2) 1,750.00 
(2) 1,050.00 
(5) 2,187.50 
(45)22,500.00 
(1) 250.00 
C4 seelt 22 2s 46 


$ 38,134.48 


SEP 20 ’91 @9:13 DEPT. OF LOCAL SERVICE WORCESTER 


‘BOARD OF ASSESSORS 
ite Tax Form 31C 
THE COMMONWEALTH OF MASSACHUSETTS 
Department of Revenue 


TAX RATE RECAPITULATION 
OF Fiscal 1992 


HOPEDALE 


City or Town 


TAX RATE SUMMARY 


Cec Toul Amoant to, be Raised, (from, LE esas oo twice e<is cee s ins 08s Ry Rect ne- $_7,152,154.00 _ 
3, Total Estimated Receipts and Other Revenue Sources (from IIE) .........6+-00e es 2,315,145 .55 

ee TamVev ine minus IDs ee ee ee eee ee s[[4,837,008,45 _] 
>. Distribution of Tax Rates and Levies (Classified O Unclassified 


(b) (c) (d) (e) (f) 
Levy IC above times Valuation Levy by 
Percentage ‘ Each percent by Class Tax Rates Class 
(d) X (e) + 1000 


11.0514 534,557.15 


254,170.28 
xOhr Pi fai 


q iy esl 


2 Senza SN : bine 


Board of Assessors of HOPEDALE 9/19/91 478-2213 
i Date Tel. No. 
’ 


Se Go SEPALS 
( 


MUST EQUAL IC 


Do Not ow This Line - For Department of Revenue Use Onl 
Reviewed By CCT eae eee FF Y92 Growth $ 37.935 
Date “33/44 FY92 Levy Limit $ 4.237,-434 
Tax Rate(s) I. SAG a FY93 ae : aad ed 

i" ese FY92 Estimated : ‘ 649 b.65 
TeV Aero $ ___ P40, 000 


1 TISC Hobbs & Warren Inc. 
tay 


Approved by 
Commissioner of Revenue 
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HOPEDALE CONSERVATION COMMISSION 
HOPEDALE, MASSACHUSETTS 01747 


MEMO TO: Greg Balukonis 
Town Coordinator 


FROM: Donald A. Hayes 

Superintendent of Schools 
RE: Conservation Commission Biennial Report 
DATE: June 26, 1992 


Enclosed please find the current report for the Conservatii« 
Commission which shall be included in the next Town Report. 


If you have any questions, please feel free to call. 


les 


HOPEDALE CONSERVATION COMMISSION 
HOPEDALE, MASSACHUSETTS, 01747 


CONSERVATION COMMISSION BIENNIAL REPORT 


the absence of a report last year, this report will serve for the 1990- 
"2 period. Since the bulk of the Commission's activity flows from new 
struction, the depressed economy has had a marked effect on our work 
king this period. Most of the limited effort has involved the monitoring 
-small projects and internal Commission business. 


sex several years of continuing effort, the Commission completed and 
ymmitted an approved Open Space Plan during this period. The plan 

tains elements - both short and long-range - relating to the acquisition 
‘ open space land and the development or improvement of such land for both 
ssive and active recreational use. Specific efforts have begun on the 
-cost and low-cost elements of this plan as they come available. The 

jor component, however, will require significant funding which, we 
Sicipate, will be aided at that time by our eligibility for matching 
ants. 


jitional progress was made during this period on a range of concerns 
lating to the Mill River which is also part of the Open Space Plan. From 
2 formation of a six-town Watershed Association to the development and 
ling of legislation currently before the Great and General Court, 
itiatives that protect the increasingly fragile environmental resource 

ye been undertaken. 


:we close FY92, the economy shows signs of improvement as does the 
jection for the level of our activity. The resolution of concerns 
srounding the acquisition of Draper Field seem near and will hopefully 
abilize the joint concerns of several boards. Similarly, several 
finished projects appear to have renewed life. 


Donald A. Hayes, Chair 
Hopedale Conservation Commission 
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TOWN OF HOPEDALE 


P.O. Box 7 
HOPEDALE, MASSACHUSETTS 01747 


REPORT OF TOWN COUNSEL 
FISCAL YEAR 1992 


As in the preceding years, fiscal year 1992 was a year in 
which there was a great deal of activity. 


After a lengthy and difficult hearing over a period of 
several months, the Housing Appeals Committee in Boston upheld 
decision of the Zoning Board of Appeals. The Zoning Board of 
Appeals decision had denied a developer a comprehensive permit 
construct housing including several units to be designated as 
affordable. Because of the proximity of the development to the 
Hopedale Airport, the Zoning Board of Appeals felt the 
development was not safe, and the Housing Appeals Committee mad 
a rare decision in favor of a municipality. 


Pending litigation includes a case in the Land Court in 
which several abutters seek to prevent a developer from 
maintaining driveway access to Briar Cliff Road. In addition, 
two recent cases have been filed in Worcester Superior Court 
challenging variances granted by the Zoning Board of Appeals. 


Recently, with the assistance of Carolyn Marcotte, the 
Treasurer/Tax Collector, I have begun preparing a number of Lan 
Court petitions to foreclose the right of redemption on propert 

which the Town has taken for non-payment of real estate taxes. 


At various times I have represented and consulted with the 
Board of Assessors relative to pending Appellate Tax Board 
matters. An ongoing review of our commercial assessments by an 
outside firm should help in reducing the number of such cases. 


During the past year, I have also rendered legal opinions, 
drafted and reviewed assorted contracts and legal documents, 
| attended meetings of several boards and provided miscellaneous 
other services. 


I am grateful to the Selectmen for re-appointing me as Tow! 
Counsel and to all town employees, particularly the Town Hall 
| Staff, for their continued assistance. 


Respectfully submitted, 


Stephen E. Dawley 
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“The Dale 1700; Hopedale 1841; A Town 1886” 


Commission on Disabilities 
Hopedale, Massachusetts 01747 


COMMISSION ON DISABILITIES 


Annual Report 


1991-1992 


Membership 


Mary Challela, Peter Ellis, Margaret Flynn, Nancy Greene, Leo 
Lovely, Roger Mason. 


Resignations: Charles Challela, John Geary. 


The major business of the Commission was reviewing the contents 
of the ADA of 1990 and the actions of the own needed in order to 
comply. The State Office on Disabllities has requested a report 
from all towns In January 1993. The Commission now has the 
assistance of Greg Balukonis, recently appointed ADA Coordinator, 
who Is responsible for compliance. A grievance procedure for 
complaints against businesses or the town for non-comp!iance has 
been written and published. All appointed and elected boards, 
committees, and commissions have been notified that all meetings 
must be held In accessible places. Copies of the law are on file 
with the Commission, the Board of Selectmen and the library. 


Accessibllity of the |!ibrary has been discussed with the Library 
Trustees. With thelr support the commission contacted several 
architectural firms for thelr Interest in surveying the /ibrary. 
The firm of Michael Rosenfeld, Inc., MA responded and made a 
preliminary visit to the IIbrary. There were no other 
respondents. A contract has been signed with the above firm. 
The budget of the Commission was reduced at the request of the 
finance Committee. The Commission provided $60.08 for the 
placement of 2 handicapped signs at the pond. 


fi ail (Hla 


Mary S. Challela 
Chalrperson 
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OFFICE OF 


Historical Commission 


= dg / 
RECEIVED HOPEDALE, MASSACHUSETTS 


NOoV9 1992 


TOWN OF HOPEDALE 
ANNUAL REPORT 


JUNE 38, 1992 


The Historical Commission currently has five active members 
with two vacant seats. The members are: 


John A. (Jack) Coxall, Chairman 
Robert (Zeke) Hammond, Vice Chairman 
Brian Main, Clerk 

Eleanor Allen, Member 

Philip Becker, Member 


During the 91/92 fiscal year the Commission continued in its 
attempts to finalize the Historic property survey of the Town. 
The completion of this project has been hampered by the 
inability of the contractor to complete his work. Efforts 
continue in this regard and it is the Commission's intentions 
to have this project completed and submitted to the State 
Commission by mid-October 1992. 


During the fall of ‘91 the Commission worked with the new 
owner of the Harrison Block building regarding the paint 
color for the woodwork facing Hopedale Street to assure 

that it would be in keeping with the downtown area. The new 
owner, Britton Construction was very cooperative. 


A copy of the Historical Survey master plan map and survey 
books was presented to the Bancroft Memorial Library. This 
information will now be readily available to the public and 
will provide basic historical information on many of the 
properties in the Town of Hopedale. 


The Commission purchased and presented to the Bancroft Mem- 
orial Library five (5) books having historical significance. 
These books are of the reference type and will be available 
to the public at the library. 


Two additional signs were purchased and erected on behalf of 
the Commission. One is at the Little Red Shop and replaces 
a worn and inaccurate sign while the other is located on the 
Rte. 140 side of the "Green Store" (Community Bible Chapel) 
at the corner of Hartford Avenue. 


Two photos of the Hopedale Fire Dept. ca. 1938 were purchased 
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by the Commission with the intent of being displayed at some 
future date along with many other photos in the possession of 
the Commission. The hope for the future is that this could 
be done in the Little Red Shop. However, the repairs to that 
facility appear to be dragging and the building continues to 
deteriorate. 


A walking map of the Town has been in the works during the 
past year and is currently at the print shop. We expect to 
have it complete and available to the public by the end of 
July, 1992. 


The Commission wishes to express its thanks to the community 
for the trust placed in it during this past fiscal year. We 
have some interesting projects in mind for next year and we 
hope to fill the two vacant seats with energetic people who 
care about the preservation of the History of the Town of 
Hopedale. 


Respectively submitted, 


Be 


ohn A. Coxal 
Chairman 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 
(508) 634-2209 


ANNUAL REPORT FOR FISCAL YEAR 1992 


Statistics: * 


DAYS QPEN 239 | 
HOURS OF OPERATION 28 hours/wk September- June 
24 hours/wk July- August 
REGISTRATIONS ADULTS JUVENILE TOTAL 
New borrowers: Hopedale 124 LO 2 231 
Out of Town 28 3 Si 
Library visitors 8,636 6,980 NR peg oe be) 
Reference questions answered 1,465 625 2,090 
ACQUISITIONS 
Total volumes July 1991 1 pig deh | a7 Lou FM yey sys | 
Volumes added ap fe 408 1,648) 
Volumes withdrawn Lye 169 1,460 
Total volumes July 1992 Be7l93 D309 SLO Oe 
Total non-print material mt aes PA | 625 
Newspapers received 4 0 4 
Periodicals received 64 6 70 
| CIRCULATION 
Fiction 7,080 ia agai: Be So, 6ihaa 
Non-fiction 2,441 4,087 6,528 
Non-print material Pe9t2 1,059 fais in 
Totals 11,433 16). 139 PH eA ah 8 
| REPORT: 


|The trustees for the Bancroft Memorial Library remain the same as 
last year: Mr. David Williams serves as Chairman of the Board; Mr. 
|James Kenney as Vice_Chairman; and Ms. Marcia Sweet as Recording 
Secretary. Ms. Sweet was re-elected this past year for the one-year 
|position. Matthew Conlin resigned as Custodian, and Brian Reickert 
jreplaced him. Otherwise, staffing is the same- Elaine Malloy, 
Director; Marjorie Hattersley, Children's Librarian; Anne Mattie, 
‘Technical Services; Dot Stanas and Janet Jacaruso, Circulation; and 
\Jaime Dalton, Page. 


Mrs. Marjorie Hattersley, Children's Librarian, conducted a 
‘Successful summer reading program. "Summer Safari" was available to 
‘children through Grade Six. Twenty-four children registered and read 
401 books. In the "“Read-to-Me" program, twenty children enrolled and 
‘Tead a total of 453 books. To enhance the theme, six story hours were 
held. Janet Jacaruso, Jessica LeMarbre, Dot Gately, and June Hanam 
‘Served as storytellers. At the conclusion of the program the movie, 
‘Zoos Around the World, was shown, and participants enjoyed "make- 
your-own" sundaes. 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 


iory hours continued to play a major role in children's activities 
jd at the library. Once again, three six-week sessions were held- 
re in the fall, one in the winter, and one in the spring. Due to 
pularity, all story hours required pre-registration and were 
mited to fifteen children. Jessica LeMarbre graciously offered to 
ersee story hours, with Janet Jacaruso assisting. A most special 
ogram was added this year- Luncheon with Santa. Lunch, served to 
rty-three youngsters, consisted of a peanut butter and jelly 
ndwich, sugar cookies, and apple juice. Santa(who resembled the 
airman of the Trustees) sat in his favorite rocking chair and read 
iristmas favorites, including The Night Before Christmas. He then 
‘stened to their wish lists and distributed candy canes. Candid 
ots were taken, and parents were invited to take them home. Money 
‘x supplies was furnished by the Friends of the Library. In April, 
92, Dennis Pimenta, magician, provided a magic show for seventy- 
ve children. The show was in observance of National Library Week 
id was sponsored by the Friends of the Library. The Friends also 
“ld two book drawings- one for adults and one for children. These 
yards have now been named in memory of Thad Jackson, who gave so 


ich of himself to the town and library. Children's Book Week in 
»yvember was also observed. 


le Friends of the Library continue to be a source of tremendous 
'pport for the Bancroft Memorial Library. In addition to the above, 
ie Friends also purchased the Compton's Encyclopedia, the Junior 
‘itannica for the Children's Room, two wall maps, five Weekly Reader 
tograms for the computer, a computer trolley, a flag, a clock for 

ne Program Room, a glass top for a table, Christmas decorations 
vreaths and pointsettias), two cases of archival paper, and passes 

)» the Danforth Museum, Garden in the Woods, Worcester Science 

enter, and Boston by Foot. They held a successful Book and Bake Sale 
i October. Spring activities included a slide presentation, Boston 

y Foot, and a clean-up at the library. Plaques, donated by the 
clends, were presented to those in the Brownie Troop of Pat Mitchell 
1d Tina O'Connell, and to those in Wendy Sullivan's Daisy Troop who 
articipated in the clean-up. The nucleus of this commendable group 
acluded Maureen Lutz, Claudia White, Ginny Griffin, Nancy Hession, 
ae Goddard, Ross Mazzarelli, Thelma Swanson, and Cheryl Overs. Both 
aureen Lutz and Claudia White have since moved- they both dida 

reat deal and shall be missed. 


iss Miner and Mrs. Quinn brought their classes to the library to 
Barn how to use the Periodical Guide. This was in conjunction with a 
lass project- pollution in foreign countries. Teachers also enhanced 
urriculums with videos, films, and materials obtained through the 
ibrary. In another school-related activity, Mrs. Hattersley and Mrs. 
alloy participated in the Celebrity Reading Day on April 8, 1992. 


rs. Malloy finished the necessary courses for certification. She 
lso completed a Long-Range Planning Project, thus qualifying to 
pply for a federal grant for Collection Development. She also 
ttended several meetings on state grants, a workshop on writing 
ederal grants, a meeting outlining compliance with the Americans 
ith Disabilities Act, a meeting on the possibilities of automation 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 | 
| 

of services, and a conference at the State House. 
The Bancroft Memorial Library continues to serve as a viable place ir 
which to hold meetings. Pat Mitchell's and Tina O'Connell's Brownie | 
Troop met on Monday evenings, while Kathy Binney's and Annette 
Landry's met on Thursday afternoons. Additionally, Wendy Sullivan's 
Daisy Troop met on Tuesday afternoons, Laura Pallatto's Girl Scouts 
met on Wednesday evenings, and the Cub Scout Den of Paula Malloy and 
Chris Page met on Monday afternoons. Others who utilized the room 
included the Earth Committee, the administrative group of the Cub 
Scouts, Mr. Richard Hensel, and Mr. James Carroll. 


The Book Review and Discussion Group continues to meet monthly, with 
an average attendance of eight to ten. Several displays were set up 
and proved to be extremely popular with adults- one saluted veterans 
of World Wars One and Two, the Korean War, the Vietnam War, and the 
Persian Gulf. Another display, photos depicting Hopedale of long ago 
have also been enjoyed by many. 


The trustees and staff of the library extend a sincere thank-you to 
the volunteers who contributed time and materials to the library. Dot 
Cornacchia and Roberta Simmons offered an invaluable service by 
clipping newspaper articles on Hopedale anda organizing them into 
notebooks. Dot Gately and June Hanam, teachers in the Hopedale 
schools, volunteered during the summer months, setting a fine example 
of cooperation between departments. Jessica LeMarbre also volunteered 


}and did a spectacular job in managing our story hours. THe Hopedale 


| Foundation again supplied passes to the Boston Museum of Science and 


| 
| 


| 


|} Aquarium. Finally, a special thank-you to the patron who saw the need 
_for a flag at the library and donated one. It has indeed been 


gratifying to witness the civic-mindedness of Hopedale citizens and 
their response to help better the services of your library. 
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PARK COMMISSION 


P. O. BOX 7 
HOPEDALE, MA 01747 


1992 ANNUAL REPORT 


The Park Department again had another wonderful year of recreational activities especially for 
the youngsters. Literally hundreds of children attended a variety of programs at the Town Park 
and Town Beach. Coordinated by Ms. Jody Whyte and a staff of high school and college stu- 
dents hired each summer the following programs and activities were offered: 


¢ Swimming lessons for Pre-beginners through Swimmers 

¢ Tennis lessons and a tennis tournament with prizes 

¢ Field trips to local cinemas for children’s movies 

¢ A field trip to the Mendon Golf Range for miniature golf and video games 
¢ The annual field trip to Rocky Point amusement park 

¢ A Fishing derby with prizes 

¢ A cookout in the Parklands 

¢ A water carnival at the Town Beach with various contests 

¢ Various contests such as pet shows, bike decorating, etc. with prizes 
¢ Various arts and crafts at the Town Park 

¢ Swimming, canoeing and beach facilities 


In addition to our summer programs we have noted an increase in the number of residents utiliz- 
ing the pond for ice skating and pond hockey during the winter months. It is our hope to 
improve upon the outdoor lighting and bathhouse facilities in the coming year to enhance these 
activities. 


Of continuing concern to the Board are conditions at the old "Draper Field". This facility is uti- 
lized quite heavily for various scholastic sports and Little League . Since the land is not owned 
or leased by the town, public funds for maintenance and repair have not been allocated to the 
property. As such, the overall condition of this "park" continues to deteriorate year after year in 
spite of the physical efforts volunteered by residents to keep the area at least useable. It is our 
hope that steps can be taken by the town to ultimately resolve the long-standing issues surround- 
ing the use of this land as soon as possible. 


Lastly the Board of Park Commissioners wishes to express our sincere thanks to the substantial 
contribution made again this year by the Hopedale Foundation to offset our departmental budget. 
Without the donation of these funds our entire program would suffer considerably. 


We are looking forward to another fine year of recreational activities, band concerts, and the like 
in the Hopedale Parks. 


R gt 
—o oz 


eect fF cane Ne 


Steven romski, Chairman 
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PoLice DEPARTMENT 
40 DUTCHER STREET, P.O. BOx 101 
HOPEDALE, MASSACHUSETTS 01 747-1241 
TELEPHONE 508-473-8444 


FAX 508-478-3197 
CHIEF OF POLICE 
EDWARD P. ALLARD 


FISCAL 92 ANNUAL REPORT 


Fiscal 92 brought with it the most difficult financial year the 
Police Department has faced, since my tenure as Chief. And 
there is little doubt in my mind that you would be hard pressed 
to find another department head, within the Town of Hopedale, 
that would not concur with that statement for their own 
respective departments. I would like to be in the position to 
tell you that the financial problems are behind us, nowever, 
that would be a fallacy. In fact, I believe, I would be on 
"solid ground" in stating that the Town of Hopedale will 
continue to face these problems for the next several years. 


I grow tired of constantly "preaching" about the advantages of 
the regional concept. To prevent you from having too, once 
again, read the entire scenario I will simply. state that for 

the betterment of the residents it must be seriously considered. 


You must be advised, however, that even if we could go forward 
with the regional concept it would not happen today. It would 
take a minimum of twelve months to institute. With that in mind, 
we must take measures to assure that the residents continue to 
receive adequate service from the Police Department, and that is 
where you can be of assistance. Yes, the Police Department is 
well undermanned as well as under funded. That statement is 
easily verified by a simple review of mounds of literature 
supplied by the federal and state governments. But, the Police 


Department is not "out of business". We still have dedicated, 
well trained, employees that are more than willing to "Serve and 
Protect". 


The funding and manpower cuts have and will continue to curb 
some departmental services. But, as stated previously, we are 
still available. What the cuts have done can be somewhat 


izs 


eliminated with the residents assistance. Currently we are not 
able to maintain as an aggressive patrol! as what you were 
accustomed to. That does not mean we are not patrolling, that 
simply means we are not patrolling as much as we should or as we 
would like. What we need from you, as well as your neighbors, is 
your willingness to call in time of need. Over the past year I 
nave been told dozens of times, by Hopedale residents, “we were 
gsoing to call, but ‘l didinot.wantytorwbother you". Please 
understand that first. you are not "bothering" us, and secondly, 
although we may not drive by as often we are still available. 

If you see sometning that we should be made aware of PLEASE 
CALL. If you have a problem with vehicle speed in your 
neignbornood, PLEASE CALL, and request our Selective Enforcement 
program. If you are going on vacation, PLEASE CALL, for our 
Vacation Watch program. If you see something or someone that is 
suspicious, PLEASE CALL, and request an officer to respond, you 
are not bothering us, that is what we are here for and most 
importantly that is wnat we want you to do. 


The financial problems of the Town will, I’m sure, eventually be 
resolved. But during the time that it takes to resolve them WE 
must take measures to assure the SAFETY of YOUR family. You can 
and must be willing to assist us in that endeavor by taking the 
incentive to pick up the phone and making the call for 
assistance. We may not be around as much as we’d like, but we 
do care, always nave, and always will. 


As always, I thank the residents, Town Boards and Departments 
for their assistance and support. I also want to give a special 
thanks to the members of the Hopedale Police Department for 
giving so much during such difficult financial times. Last but 
not least, a special “appreciative" thanks to the "Special 
Constable" school crossing guards, you came to my assistance 
when I needed it most and allowed a very important function to 
continue, I am forever grateful. 


Respectfully submitted: 


[Mare 


Edward P.Allard 
Chief of Police 


124 


TRAFFIC ACTIVITY 


Total 
Total 
Total 
Total 


Numb er 
Number 
Number 
Numb er 


Hazardous Motor 
Operating Under 


Total 
Total 
Total 
Total 
Total 
Total 
Total 
Total 


Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 


Of 


Accidents 

Accidents No Injuries 
Accidents With Injuries 
Accidents Fatalities 
Vehicle Arrests (Not O.U.I.) 
The Influence Arrests 

Motor Vehicle Citations Issued 
Civil Citations Issued 
Complaint Citations Issued 
Warning Citations Issued 
Farking Citations Issued 
Abandoned Vehicles 

Towed Vehicles 

Stolen Vehicles 


CRIMINAL ACTIVITY 


Total 
Total 
Total 
Total 
Total 
Total 
Total 
Total 
Total 
Total 
| Total 
Total 
Total 
mTotal 
Total 


Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 


Investigations 

Arrests Felony / Adult 
Arrests Felony / Juvenile 
Arrests Misdemeanor / Adult 
Arrests Misdemeanor / Juvenile 
Arrest Warrants Served 
Froperty Checks Made 

Field Interviews / Adult 
Field Interviews / Juvenile 
Recovered Vehicles 
Recovered Bicycles 

Stolen Bicycles 

Summons / 209A Served 

Drug Related Arrests 


Individuals Held In Frotective Custody 


ADMINISTRATION AND GENERAL 


Total 
Total 
Total 
Total 
Total 
Total 
Total 
Total 


Number 
Numb er 
Number 
Number 
Number 
Number 
Number 
Number 


Patrol Hours 

Selective Enforcement Hours 
Outside Agency Assists 
Training Hours 

Fublic Talks 

Court Appearances ( Criminal ) 
Court Appearances ( Civil ) 
Administrative Investigations 
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HOPEDALE FIRE DEPT. 


| HOPEDALE, MASS. 01747 
| (508) 473-8444 
David M. Durgin, Chief 


ANNUAL REPORT OF THE FIRE DEPARTMENT 


I 
“To the Honorable Board of Selectmen and the Citizens of 


‘Hopedale I herewith submit the report of the Hopedale Fire 
Department for July 1,°1991 to June 30, 1992. 


‘Dur ing the year there were 443 responses by apparatus to 
incidents and a total of 1,256 services provided by the 
,department. The department responded 32 structure fires an 
increase of 10 over FY'91 which caused an estimated 

enue 2c0.00, motor vehicle fires increased by 66%. Inspections 
jand permit issued were down due largely to a decline in 
building and home sales. 


“On August 19TH the town and department found itself under the 
‘gun of the fast moving Hurricane Bob. Starting at 7:30 A.M. 
‘members of the department started preparations for the 
hurricane and tested and activated emergency equipment. At 
12:00 P.M. all personnel were put on duty. The department 
‘responded apparatus to 14 incidents and answered another 28 
' requests for assistance. At the height of the storm 

1} firefighter/dispatchers answered 50 to 70 telephone calls an 


“hour as _well as radio traffic for all town departments. 


Is 
‘As in past years with little increase in the budget the 
}department was unable to perform any of the needed repairs to 
ithe Public Safety Building or the ageing floor which has 
(forced the aerial ladder truck to be forced in the tightly 
spaced cellar bay. As in the past years the problem of 
capitol building repairs and apparatus replacement must be 
‘addressed with a long term sound financial plan or the town 
;will be unable to recover from the great initial cost of 
building repairs, apparatus replacement, and equipment 
, upgrades and replacements. On a positive note $1,800.00 was 
made available for self contained breathing apparatus upgrade 
‘and the breathing air supply bank capabilities and safety 
factors were increased. 
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In January Car-1 a 1985 former used police car with over 
118,000 miles encountered engine failure while responding to 

a cal]. Repairs were estimated at $2,400.00, based on the 

cost and poor condition of the vehicle a decision was made 

not to repair the aged vehicle. Town Meeting action 
authorized the Lease/Purchase of a four wheel drive four door, 


1992 Ford Explorer as a replacement command vehicle for the i 
department. 


On a similar Jine Engine 1 a 1961, 31 year old pumper 
suffered a serious electrical fire while returning from a 
call which caused about $3,000.00 of damage most of which was 
covered by insurance. The departments pumpers are presently 
59, 24, and 31 years old. The National Fire Protection 
Association states that, " Not much reliance should be placed 
if it exceeds 25 years of age.", the town finds itself with 
two of it's pumpers in this questionable category. The 
Insurance Services Office of Massachusetts who classifies 
what fire insurance rate the residents and businesses of 
Hopedale will pay has determined that Hopedale needs to 
maintain two 1,000 gallon per minute engine companies and one 
reserve engine company. Since 1987 I proposed each and every 
year the purchase and planning for replacement of fire 
apparatus and equipment. Estimated cost for a replacement of 
the 1961 fire engine will be about $240,000.00. With the 
final bond payment occurring in FY'93 for the newest truck 
FY'94 seems to be the logical year to roll this bond over to 
purchase the badly needed front line fire apparatus and 
establish a schedule for apparatus and equipment replacement 
Angee rick to Tt. 


As in most communities day time man power shortages and 
coverage of dispatching is a major continued concern. A data 
base was formulated and forwarded to New England Telephone 
for the up coming Enhanced - 911 phone system. 


In October the No Name coastal storm damaged Fire Alarm 
Circuit #1 which serves South Hopedale. With the assistance 
of Massachusetts Cable Vision who loaned the department a 
bucket truck and assisted with the erection of new fire alarm 
cable 12,000 feet of new fire alarm wire was erected and the 
system was back on line in less than a week. Much work 
remains to be done throughout the town on the fire alarm 
system which is user fee supported. 


In October of this year Hopedale formally signed a Mutual Aid 
Agreement with the 28 cities and towns forming the newly 
formed Fire District #7 which was created to assist towns 
with major fires and disasters. In November the plan was 
tested when a task force which included Hopedale responded to 
a 400 acre brush fire in the Towns of Liecester and Auburn. 
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The personnel of the fire department for the period was 


compromised of the following: 
1 - Full-time fire chief 
4 - Full-time firefighter/dispatchers 


21 - call firefighter/operators 


ALARM RESPONSES 
STRUGTUREZEPRES *—"S 2 
MOTOR VEHICLE FIRES. - 11 
MOTOR VEHICLE ACCIDENTS-MEDICAL ASSISTANCE - 25 
EMERGENCY MEDICAL ASSISTANCE - 156 
MUTUAL AID GIVEN - 6 
MUTUAL AID RECEIVED - 2 
INVESTIGATION BY APPARATUS - 62 
FAULTY/FALSE ALARMS - 46 
LOCK OUT Sx. 3-1 
ASSISTANCE TO OTHER DEPARTMENTS - 35 
BRUSH/FOREST/GRASS FIRES - 13 
OUTSIDE FIRES - 10 
GAS SPILLS - 3 
HAZARDOUS MATERIALS INCIDENTS - 11 


TOTAL APPARATUS RESPONSE TO CALLS 443. 


128 


ADMINISTRATIVE ACTIVITIES 
INSPECTION/INVESTIGATIONS BY CHIEF -° 373 


PeRMars LS SUED .=/75.24 
VIOLATION/WARNING NOTICES ISSUED - 32 
FIRE ALARM SERVICE/REPAIR CALLS - 81 


Pe eAeer ihe UPPARIMEN. AGCTUVITIES FOR FY) 92 -— 1,256. 


ESTIMATED DOLLAR LOSS°BY ‘FIRE FY'92 $10,220.00. 
FIRE RELATED DEATHS - 0 
FIRE RELATED INJURIES TO CIVILIANS - 0 


FIRE RELATED INJURIES TO FIREFIGHTERS - 1 


APPARATUS 


ENGINE 1 - INTERNATIONAL, 750 GPM PUMPER; PURCHASED 1961; 


FAIR CONDITION$ PLEASE REPLACE (31 YEARS 


ENGINE 2 


MAXIM, 1,000 GPM PUMPER; PURCHASED 1968; 


FAIR CONDITION; SHOULD REPLACE (24 YEARS OLD) 


ENGINE 4 - MAXIM, 1,000 GPM PUMPER; PURCHASED 19873 
EXCELLENT CONDITION (5 YEARS OLD) 


LADDER 1 - MAXIM, 85 FOOT AERIAL LADDER; PURCHASED 1973; 


GOOD CONDITION (19 YEARS OLD) 


RESCUE 1 - GMC 25 SIERRA PICKUP 2WD WITH UTILITY BODY; 
PURCHASED 1979; FAIR CONDITION, SHOULD REPLACE 


FORESTRY 5 - CHEVROLET K-20 4WD WITH 250 TANK AND PUMP; 


1981 USED; FAIR CONDITION 


CAR-1 - 1992 FORD EXPLORER 4WD LEASE/PURCHASE (4 YEARS) 


(DELIVERY IN JULY 1992) 
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wish to thank the Board of Selectmen for their support of 
he FY'93 budget and in the procurement of a new command 


ehicle. 

would also recognize all the other town departments and 
itizens and businesses who helped and assisted us throughout 
‘he year to serve the town. As always without the efforts and 
.edication of the firefighters who answer the requests for 
‘elp from the community none of this would be possible. 


Respectfully submitted, 


Oxbod We ; V uae 
David M. Durgin, 
Fire Chief 
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HOPEDALE EMERGENCY MANAGEMENT AGENCY 
40 DUTCHER STREET 

HOPEDALE, MASSACHUSETTS 01747 

(508) 473-8444 


To the Honorable Board of Selectmen and the Citizens of 
Hopedale | herewith submit the report of the Hopedale 
Emergency Management Agency for July 1, 1991 to June 30, 
1992. 


August 19TH found the HEMA opening the Emergency Operations 
Center in preparation for Hurricane Bob. The towns 
Comprehensive Emergency Management Plan was implemented and 
meeting was held at 10:00 A.M. with all department heads and 
Selectmen Swift. There were no related injuries as a result 
of the hurricane and damage of a minor nature due to flooding 
and tree damage was encountered at about six locations. There 
also some damage to town property as a result of falling 
trees. 


The towns various departments worked well together and the 
cooperation was outstanding. In the subsequent months the 
HEMA organized and served as liaison between the town, 
Massachusetts Emergency Management Agency, and the Federal 
Emergency Management Agency in receiving hurricane 
reimbursement funds. The staff of the Town Hall and the Town 
Coordinator were also instrumental in preparation and 
submission of needed reimbursement forms in a timely manor. 


In January the entire Comprehensive Emergency Management Plan 
was updated and a annex for earthquake was added as required 
by federal law. The updated plan took about 80 hours to 
complete and was also key in the town receiving storm 
reimbursement funds. 


In March | attended the MEMA Massachusetts State Emergency 
Response Committee Conference in Foxboro a wide variety of 
technical and legal persons presented key points on the local 
development and liability of the towns emergency plans. Jay 
Appell was appointed as Radio Officer for the HEMA's amateur 
radio network. This position had been vacant for a number of 
years. 


In May a Mass Causality Incident Drill was held which 
involved 12 victims in which fire and police and mutual aid 
ambulances and fire departments were called to assist. This 
was the first drill of this type using the Comprehensive 
Emergency Management Plan. The plan must be used and tested 
on a yearly basis. 
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nN December Roland “Pete” Morin resigned after many years of 
edicated service as director. We wish to thank Pete for his 


any years of service to the town and HEMA. 


Respectfully submitted, 


David M. reat 
Director, Hopedale 
Emergency Management 
Agency 
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TREE WARDEN 


P.O. BOX 7 
HOPEDALE, MASS. 


OFFICE OF 


Tree Warden's Report 


The drought, salt use in the winter and the heat from the green 
house effect are causing the sugar maples, which line most of 
the streets within a mile of the Town Hall, to show signs of 
stress. The tops of these trees are dying, dead limbs or early 
leaf drop are signs of this stress. Most of these trees cannot 
be saved, only replaced with more resistant trees when gone. 


Tree pruning and removal were done townwide this year. My main 
concern was to remove some trees that were safety problems. 


Hurricane Bob caused some moderate damage in early September. 
Many stumps were removed and replaced with new trees. Eleven 
trees were planted at various locations. 


The new trees that are planted can no longer be placed in the 
so called tree belt. This area being only 2'-3' wide in some 
places cannot support the life of a tree. Trees are being 
planted on the inside of the sidewalk. These trees will help 
with the green house effect and add property value to homes. 


Respectfully, 


De dS 


David Sawyer 
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TREE WARDEN 


PO. BOX? 
HOPEDALE, MASS. 


OFFICE OF 


[Insect Pest Control Report 


“As the Superintendent of Insect Pest Control my services were 


aot needed this year. The Gypsy Moth population is on the rise. 


? 
fost damage was to the north and east of Hopedale. 


Respectfully; )} 


David Sawyer 
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TREE WARDEN 


P.O. BOX 7 
HOPEDALE, MASS. 


OFFICE OF 


Forestry Commission Report 


Services of the Forestry Commission were not needed this year. 


Respectfully, 


‘ = 
p ¢ nd WL CALS 


David Sawyer 
Chairman 
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TOWN OF HOPEDALE 


P.O. Bae? 
HOPEDALE, MASSACHUSETTS 01747 


REPORT OF THE BUILDING COMMISSIONER 
FISCAL YEAR 1992 


For the year ending June 30, 1992 there was a total of 
91 permits issued. 

[ 

The estimated cost of construction was $3,051,114.00 
with fees collected totaling $16,158.00. These figures 
‘reflect an increase over the previous year of 300% in 
.construction costs and 514% in fees collected. 


y Permits were issued as follows: 


Single family 25 
Commercial 2 
Additions & Remodeling 25 
Misc. (pools, sheds, signs) 36 
Sold fuel burning permits 3 


I would like to thank the officials of the Town for the 
opportunity to serve the people of Hopedale. 


Respectfully submitted, 


ula Mai _ 


Brian Main 
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TOWN OF HOPEDALE 


P.O. Box 7 
HOPEDALE, MASSACHUSETTS 01747 


WIRING INSEPCTOR 


REPORT OF ELECTRICAL INSPECTIONS FROM 


JULYeL, 19939") TOrOUNE 3 0,- 1992 


138 Inspections made 


Total Monies collected $1222.90 


Respectfully Submitted, 
Albert J. Shimkus 


Wiring Inspector 
Town Of Hopedale 


Wi 


OFFICE OF 
Board of Road Commissioners 


HOPEDALE, MASSACHUSETTS 01747 


REPORT FOR FY '92 


This past year has been busy in spite of budget cuts. This department 
lorked to complete the following projects: 


- The installation of guard rail on Greene St. 
- Continued weed control 

- Painting of all crosswalks 

- Continued vehicle maintenance 

- Brush cutting in the Parklands 

- General maintenance of roadways 

- Maintenance of tree belts and parks 

- Crack filling of Greene and Mill Streets. 


We would like to thank all departments for their cooperation and a 
'pecial thanks to Jack Farrar for his assistance through out the year. 


Respectfully submitted, 
Merwin Noyes, Chairman 
Eli Potty 

Albert Carnaroli 
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DONALD A. HAYES 
SUPERINTENDENT OF SCHOOLS 


etiopeDALe. Sars. 


01747 


HOPEDALE SCHOOL COMMITTEE 


| 
TEL. (S08) 473-3C¢ 


March 1993 


Joseph Antonellis - Chairman 
Michael Milanoski - Vice-Chair 


Leonard Garabedian 
Jeanne Hoey 
Richard Martin 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


March 1994 
March 1994 
March 1995 
March 1995 


The Hopedale School Committee hereby approves this and the attached "Report 
of the Superintendent of Schools" as the Annual Report of the School 


Committee. 


ONE HUNDRED SIXTH COMMENCEMENT OF HOPEDALE HIGH SCHOOL 
SATURDAY, MAY 31, 1992 
LIST OF GRADUATES 


*James A. Abbruzzese 
*Jennifer K. Anderson 
*Daniel J. Antonellis 
*Tanya Jean Behr 
Rachelle Lynn Best 
Timothy R. Biagetti 
Jason Bucell 

Michael J. Christie 
*Scott Conlin 

Stacy Cunningham 
Timothy R. Davis 
Crisandra A. Derderian 
David Diaz 

James M. DiPietropolo 
Donna Michelle Draper 
Peter J. Drugan 

Robert Eaton 

Jason Robert Ferriter 
*Michael Robert Girard 
Edward Allen Hannon 
Kristen S. Hause 
*Timothy Mitchell Hayes 
Lisa Hendershott 

*Todd D. Hixon 

Rebecca Kathryn Howard 
Anthony Joseph Iarossi 
John F. Keene 

Danielle L. Leiby 


*National Honor Society 
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*David Andrew Luzi 

Kenneth J. Mahoney 

Michael Francis Matondi III 
Sean G. McCall 
*Gillian N. McMahon 

Adam Melenkivitz 

Kevin Henri Milhomme 
*Timothy C. Mooradian 

tAmy E. Moore 

John L. Moore | 
Julie L. Moore 

*Benjamim David Pagnini 
Joshua J. Pimentel 
Christina Lee Pirela 

Cesar Priefert 

June Justine Putnam 
tAndrea Leigh Reickert 
Angel L. Rivera 

Emily K. Roberts 

*Melissa Anne Scano 

*Anne Damian Shaughnessy 
Eric Richard Sparks 

*Liane Speroni 

*A. Christopher Tattrie 
Eric E. Thiffault 

Joel R. Warren 

*John T. Wright | 


Board of Water and Sewer Commissioners 


fs Qe BOX-7 
Hopedale, Massachusetts 01747 
Tel. 508-478-2140 


Report of the 
Board of Water and Sewer Commissioners 


Fiscal Year 1992 


The Board of Water and Sewer Commissioners continued to 
hold their monthly meetings to conduct regular business on 
the second Monday of each month at 7:00 P.M. in the Draper 
Room of the Town Hall. This was an especially busy year for 
the board and they held special meetings within the year to 
deal with issues, such as setting budgets for the coming year 
and meeting jointly with the Board of Selectmen and Finance 
Committee. 


Chairman Aldo Tarca did not seek reelection to the 
Board. Aldo was a dedicated and active board member; his 
assistance, and sense of humor, are Sincerely missed. 
Newcomer to the political scene, John J. Dillon, was elected 
to the Board and J. Mark Ansart nominated as Chairman. 


The Board reviewed various plans, approved connections 
to the municipal water and sewer system, and addressed 
various issues throughout the year, as follows: 


*Completed the residential outside meter program. In 
accomplishing this task, the Board saves money on overtime as 
employees no longer have to go to homes multiple times to 
obtain readings on indoor water meters. 


*Continued discussions with the Mendon Board of Water 
Commissioners to develop a proposal for the Town of Hopedale 
Water Department to provide complete managerial and 
maintenance service to the Town of Mendon, which would bring 
in additional money to the department. 


*As the town was mandated to change their effluent 
limitations by the E.P.A. due to new regulations, the board 
had voted to install an ultra-violet treatment system at the 
W.W.T.P. last year. We entered into a contract with R.H. 
White Construction for construction of the ultra-violet 
system in the amount of $155,000. This cost was well under 
anticipated amount of $280,000. 
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*Timothy Watson passed his Grade 2 Wastewater Treatment 
Plant Operators Examination. 


*The Board obtained insurance to cover the town’s 
standpipe (water tank) after Foreman Leo Barrett discovered 
this essential item was not covered under the town’s 
insurance policies. 


*Met with the owner of the former Draper complex, Philip 
Shwachman, concerning various water and sewer related 
problems within the complex. 


*Established and adopted our Personnel Policies for all 
Water and Sewer Department employees under our jurisdiction. 


*Adopted comprehensive Sewer Installation Guidelines as 
drafted by our treatment plant operators. 


*Completed the annual mains and hydrant flushing. This 
process took seven (7) evenings to accomplish. All work was 
again done between the hours of 10:00 P.M. and 6:00 A.M. to 
minimize any problems or inconvenience to our customers. 


*Commenced with the purchasing of a sludge holding tank 
cover which should greatly reduce any odor problems in the 
residential area around the W.W.T.P. 


*Met with the Department of Environmental Protection 
along with the W.W.T.P. Operators to discuss staffing 
requirements as the state indicated they wanted four (4) 
persons to run the facility. 


*Completed the chemical change over from soda ash to 
potassium hydroxide to conform to new water regulation 
changes which are anticipated. This system is working well. 


*Agresource Incorporated continued the composting 
project at the W.W.T.P. 


*Our employees attended various seminars throughout the 
year. One seminar was sponsored by the Department of 
Environmental Protection concerning filtration and another 
concerned the establishment of Enterprize Funds. 


*Undertook the replacement of all old water services, 
which dated back to 1913, on Oak and Maple Streets. 


*Assisted the Fire Department during a major fire at 
Westwood Lumber in Mendon. 


The Board has been without an Administrator for past 
year, since the resignation of John Hayes, as the department 
heads and staff willingly agreed to assume these additional 
duties and responsibilities for a one year trial period. 
Though they were not compensated for the increased work 
loads, the Board indicated that they would ask for the 
employees job descriptions to be revised to reflect these 
extra duties and for additional compensation. At the last 
Town Meeting these funds were not approved; therefore the 
Board is not certain at this time what actions will be 
necessary for the future concerning this matter. 


The Commissioners extend their sincere appreciation to 
the employees of the Water and Sewer Departments, the General 
Office staff, Board of Road Commissioners, Highway Department 
staff and all departments and town officials who have 
assisted us in serving the residents of this community. 


Respectfully, 
J. Mark Ansart, Chairman 


Paul Lawson 
John Dillon 
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HOPEDALE PUBLIC SCHOOLS 
OFFICE OF THE SUPERINTENDENT 
JUNIOR-SENIOR HIGH SCHOOL BUILDING 


HOPEDALE, MASSACHUSETTS 01747 


TEL. (508) 634-2 


DONALD A. HAYES 
SUPERINTENDENT OF SCHOOLS 


| 


ANNUAL REPORT OF THE SUPERINTENDENT OF SCHOOLS 
1991 - 1992 SCHOOL YEAR 


The success of the override and the continuing support of the townspeople 
through successive Town Meetings provided the inspiration and motivation 
for the most dramatic reversal of fortune in our school system in a decade. 


The restoration of eleven of the twenty-two positions previously eliminated 
brought with them significant increases in program opportunities for 
students. Specifically at the high school, Foreign Language, Instrumental 
Music, Health, Mathematics, Art, Guidance, Industrial Arts and Home 
Economics all were specific beneficiaries of the restoration. In addition, 
school's use of technology-aided education also made giant strides this 
year. A Writing Laboratory doubled our computer utilization and added 
significantly to our English Department offerings. The addition of two 
satellite dishes provided distance learning capability for a wide range of 
instructional and staff development activities. A new seven-period, 
variable time, rotating schedule introduced dimensions to the instructional 
day that provided flexibility and opportunity. 


Combined, these efforts were sufficient to remove our high school's 
accreditation from warning status and restore it to full accreditation. It 
also set the tone for the completion of the self-evaluation by the faculty 
and staff in preparation for the Evaluation Committee's visitation to 
Hopedale High School in March of 1993. 


Likewise, at the elementary school, the restoration of Foreign Language, 
Art, Instrumental and General Music combined with improved support 
services, instructional supplies and building maintenance to have the same 
enervating effect at that level. 


Perhaps the most dramatic potential is yet to be seen as a result of the 
investment made this year in staff development activities. Virtually every 
member of the certified staff participated in at least one off-campus 
professional workshop or activity. The School Committee was presented 
reports on the feasibility of year-round education, multi-age classrooms, 
thematic curriculum, cooperative learning strategies, and the 
collaboratively taught inclusion model for Special Education students. 


Community members continued to be a vital source of help in several 
respects. Through the representative organizations, members of P.A.C.E., 
SPEAC, Harmony Helpers and the Boosters Club provided substantial financial 
support and contributed more than 3,500 volunteer hours of service. 


In addition, several community members served on the School Committee's Ad 
Hoc Committee for the review of the school system philosophy and goals, and 
nine community members responded to the call for representatives on the 
Superintendent's Advisory Committee for School Business Partnerships. 
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Meanwhile, the School Business Partnership, begun a year ago with 
Massachusetts Electric, continued to pay significant dividends both for the 
company and for our students. The sponsorship of the school system's 
initiative in total quality management, student participation in the 
Marsville experience, and Massachusetts Electric's sponsorship of a quality 
committee aimed at improving the Memorial School playground were but three 
of the most important areas of their involvement. 


As the school year got underway, the Legislature enacted a School Choice 
Bill which, for the first time, provided students the opportunity to select 
their school regardless of residence. Difficulties with the financial 
aspects of this new law threatened to undermine both the statute and some 
communities. In the immediate wake of the difficult 1990-91 school year, 
we approached this new law with some anxiety. The final result showed 30 
Hopedale residents selecting a school other than Hopedale, and 18 non- 
resident students electing the Hopedale Schools. The net result of the 
financing following a "bail-out" measure by the Legislature was a $20,000 
profi which was applied to reduce the 1992-93 school budget. 


The annual elections in March saw Richard Martin re-elected to another term 
and Jeanne Hoey elected to the School Committee on her first run for public 
office. She succeeded Susan Hourihan who did not stand for re-election. 


This year also saw the retirement of four staff members whose service to 
our community totaled 84 years. From the instructional staff, 6th grade 
teacher Elaine Quinn, and high school fixtures Regina Stare and Francis 
Hanam were joined by Tony Imbruno of the custodial staff in completing 
their working years. While in each case the contributions will be sorely 
missed and impossible to replace, everyone in the school family wishes them 
a long, happy and healthy retirement. 


As we approach the year's end, the lack of a State budget and the 
difficulties in financing local programs and services again pushed 
financial concerns to center stage. Despite the prospect of school reform 
at the State level, definitive action remained elusive and only the 
certainty that the local community bears the greatest responsibility for 
the education of its children remained. Given that, and the uncertainty of 
the space considerations which continue for the School Committee, tentative 
discussions were initiated with the Town of Uxbridge to consider the 
benefits that might result from regionalization. While this process will 
take some time and ultimately remains the decision of the voters, the 
members of the Hopedale School Committee are convinced that exploring every 
possible alternative is a necessary part of our charge. In that regard our 
mission continues as it always has, to provide the best possible 
educational opportunity for each child for as long as it is our obligation 
and opportunity to do so. 


I close this report as we closed the school year with a sense of relief and 
deep appreciation for the level of support our community has provided us 
this past year and with an equal sense of anticipation that the 1992-93 
school year will allow us a continuation of many of the exciting 
initiatives introduced this year. 


“ee submitted, 


Donald A. Hayes 
144 Superintendent of Schools 


Bellingham 
Blackstone 
Douglas 
Grafton 
Hopedale 
Mendon 
Milford 


BLACKSTONE VALLEY 


Millbur 
VOCATIONAL REGIONAL SCHOOL DISTRICT = 
UPTON, MASSACHUSETTS 01568 eaeay 
(508) 529-4593 (508) 839-5402 Uxbrid 
EUGENE D. PICARD 
SUPERINTENDENT-DIRECTOR 
October 16, 1992 
To: Board of Selectmen 


Town of Hopedale 


From: Blackstone Valley Vocational 
Regional School District 
Eugene D. Picard, Superintendent-Director 


Subject: Annual Report for School Year 1991-92 


Enclosed is the Annual Report of the Blackstone Valley Vocational 
Regional School District for School Year 1991-92 - Fiscal Year 1992. 


Filing the report with your office is required by the Agreement Among 
the Member Towns. The report is an official document which records 
the regional school district's enrollment, activities, student accomplish- 
ments and general operation for the past school year. It also provides 
a thorough financial statement of the regional school district's revenues, 
expenditures, balances, indebtedness and assessments. 


The report is an accurate compilation of information and data usable for 
analysis and/or evaluation of the vocational regional school district's 
effectiveness as a viable resource for the thirteen member towns, 
collectively as well as singularly. Should there be any questions or 
concerns regarding any aspect of the report, kindly contact your school 
committee representative or the office of the Superintendent-Director. 


The report should be made available to whomever is responsible for your 


Annual Town Report. 
bunt Geeard) 


Eugene D. Picard 
Superintendent-Director 


EDP:ma 
c. BVVRSD Committee 


Enclosure (2 copies) 
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ANNUAL REPORT 
of the 


BLACKSTONE VALLEY VOCATIONAL 
REGIONAL SCHOOL DISTRICT 


for the 


Year Ended June 30, 1992 


ANNUAL REPORT OF THE 
BLACKSTONE VALLEY VOCATIONAL 
REGIONAL SCHOOL DISTRICT 


For the Year Ended June 30, 1992 


Regional School District Committee 


Kelton D. Johnson 
Jay P. Hanratty 
John T. Robarts 
Diane M. Paradis 

E. Kevin Harvey 
Matthew C. Krajewski 
Charles E. Randor 
Everett A. Young 
Casey S. Vandervalk 
John V. Fernandes 
Gerald M. Finn 
Edward B. Postma 
Robert H. Snow 


199292 


Chairman 
Vice Chairman 
Secretary 


Assistant Treasurer 


Sutton 
Millbury 
Uxbridge 
Grafton 
Bellingham 
Blackstone 
Douglas 
Hopedale 
Mendon 
Milford 
Millville 
Northbridge 
Upton 


Anthony F. Rando 
David A. Rando 


Margaret Asadoorian 


Eugene D. Picard 


Treasurer 
Counsel 
Recording Secretary 


Superintendent-Director 


Regular School Committee meetings are held at the Blackstone Valley 
Regional Vocational Technical High School, Pleasant Street, Upton, MA 
on the third Thursday of each month in the School Committee Meeting 


Room at 7:30 p.m. 
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BLACKSTONE VALLEY VOCATIONAL 
REGIONAL SCHOOL DISTRICT 
Upton, Massachusetts 


The 1991-92 school year for the Blackstone Valley Vocational Regional School 


, istrict's Vocational Technical High School started August 21, 1991 and concluded 


n June 9, 1992. 

Six hundred and ninety-nine (699) high school young men and women were 
nrolled on October 1, 1991, the date used by the Department of Education to 
stablish an official enrollment for all schools. 


The distribution of enrolled students among the thirteen member towns which 


ymprise the vocational-regional school district registered the following: 


Town Grade 9 Grade 10 Grade 11 Grade 12 Male Female 
-ellingham 19 16 24 12 52 19 
lackstone 11 2 7 6 19 vf 

. ouglas 6 20 10 6 25 Ww 
rafton 25 20 14 y 50 16 

| opedale 8 5 6 . 25. 3 
_ endon ‘ 6 1 5 16 5 
-ilford 29 19 18 15 54 27 
| illbury a3 26 20 23 a3 29 
. illville 7 3 1 4 11 4 
_ orthbridge 29 22 19 16 62 24 
_ utton 9 13 13 8 25 18 
' pton 13 12 8 11 34 10 
xbridge 19 23 17 15 igh S 19 
218 186 158 137 501 198 


The vocational technical high school's Program of Study provided a dual 


' ducational experience for all students. The Program of Study consisted of: 


1) academic core (English, mathematics, science, social studies, physical education) 
nd (2) vocational-technical preparation in one of fifteen (15) occupational fields. 
ach of the four years of school was organized sequentially, affording students time 
» master competencies in an orderly process. 


The Program of Study was structured around an alternating two-week schedule 


_- two weeks of academic study followed by two weeks of vocational-technical prepara- 
on. The school day began at 7:55 AM and concluded at 2:00 PM. One hundred and 
-ighty (180) days comprised the school year. 
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An exceptional and experienced faculty composed of thirty-five (35) fully 
approved vocational-technical instructors and twenty-one (21) certified academic 
teachers, one (1) reading specialist, one (1) media specialist, three (3) school 
counselors and six (6) resource teachers for Special Needs served the student 
body throughout the year. A consulting school psychologist was also available 
every school day. 

Extracurricular programs offered included: (1) Athletic teams - Cross Country, 
Soccer (boys and girls), Basketball (boys and girls), Baseball, Softball and Track/ 
Field, (2) Activities/Clubs - Vocational Industrial Club of America, SAAD, Class 
Officers, Student Advisory Committee, Yearbook, School Magazine, Blood Drive 
Committee, Junior/Senior Prom Committee, Safety Committee, Variety Show Performers 
and Intramural. An active support group of students and faculty worked with female 
students to encourage and promote equity in pursuit of occupational preparation in 
programs considered non-traditional for one gender or the other. 

During the school year students were engaged in public service projects such 
as: two major blood drives which secured 198 pints of blood and a highly successful 
drive to raise money, foodstuffs and gifts for those in need. In addition, students 
in the construction programs (Carpentry, Electrical, Plumbing, Painting/Decorating) 
completed an extensive renovation project at the former Keough School in Bellingham. 
The Automotive Technology and Auto Body programs afforded students on-the-job 
training by repairing and restructuring vehicles which were owned by individual 
citizens as well as regional towns. Culinary Arts students received training each day 
through the school's Three Seasons Restaurant which was available for lunch or dinne 
each day school was in session. Students in the Health Service program received 
applied training through supervised internships at day care sites, hospitals and 
nursing homes. The Drafting program developed usable construction plans for homes 
and public facilities. A major project for Grafton engaged students in mapping the 
town's entire sewer system and compiling the information on computer disks. Likewis 
the Graphic Arts program developed and printed booklets, pamphlets, forms and 
brochures for communities and the school system, including the Class of 1992 Yearboc 

All of the beneficial services undertaken generated significant and practical 
occupational training for students; were cost-effective for the school system as well 
as the clients - citizens of the region. Payment for services rendered were minimal 
while simultaneously offsetting expenditures which the school system did not have to 


appropriate. 
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NEASC Evaluation 


In April 1992, the New England Association of Schools and Colleges, Commission 
Vocational, Technical, Career Institutions, conducted a decennial evaluation. The 
ickstone Valley Regional Vocational Technical High School has been a member of 
ASC since 1972 when the first evaluation was conducted. 
| Preparation for the professional evaluation consisting of an extensive self- 
aluation was undertaken by the-school staff during school year 1990-91. 
| Twenty-two (22) professional educators from various New England states spent 
ar days reviewing, examining and critiquing every aspect of the school system. 
iff credentials, organizational structure, facilities, equipment, supplies, budget, 
thodology, course offerings and instruction, support services, community involve- 
nt and response to needs, maintenance, advisory committees, depth and breadth 
programs and graduate results were scrutinized in detail. 

The Commission's report was most satisfactory in every respect. Recommenda- 
ns for improvement were made. Almost all have been implemented with others 
quiring long-range solutions. The report is available at the school for public 
view. 

Having met the rigid standards of the NEASC, graduates of the school who 
alify are recognized as having participated in an appropriate preparatory educational 
ogram for admission to post-secondary institutions. 


Adult Training Programs 
The vocational regional school district in addition to having provided high 


ality general and occupational education for high school populations, also provided 
tensive vocational-technical programs and practical arts programs for adults. 

The Evening School served well over four hundred (400) adults who enrolled in 

2 fall and spring semesters. Adults participated in a variety of distinct occupational 
-ograms - Auto Body, Carpentry, Electrical, Welding, Computer Numerical Control, 
vaphic Arts, Machine Technology, Air Conditioning, Electronics, Computer Aided 
afting, Computers, Blueprint Reading, Word Processing, Electrical Code and 

ambing License Preparation. Many adults engaged in avocational courses such as 
-rniture refinishing, wallpapering, typing, C.P.R. and crafts. 

_ These offerings were sustained through individual fees. No district appropriation 
) is used. The courses were taught on Tuesday and Wednesday evenings - 6:30 PM 
9:30 PM. 

A unique cooperative venture with the Ford Motor Company, Quinsigamond Com- 
-anity College and the Blackstone Valley Technical School provided forty (40) students 
th a distinct post-secondary Associate Degree Program. Known as the ASSET program 
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ponsored by the Ford Motor Company, students who matriculated with Quinsigamond 
ommunity College received two years of rigorous technical training in automotive 
ilagnostics. Successful students graduated with an Associate Degree in Applied 
cience - Automotive Technician. Eighteen (18) graduates were placed in various 
ord-Mercury Dealerships across the state. Starting earnings averaged over 
25,000 per year. Also, graduates of the ASSET program are eligible for employment 
nywhere in the world where Ford-Mercury vehicles are sold/serviced. 

Class of 1992 

Entering in the fall of 1988, the Class of 1992 graduated Saturday, May 30, 1992. 
ne hundred forty-one (141) young men and women received high school diplomas and 
ocational certificates from Mr. Kelton Johnson, Chairman of the Blackstone Valley 
ocational Regional School District Committee. 

Class officers were: President - Kristie Azevedo (Milford), Vice President - 
ammy St.Francis (Uxbridge), Treasurer - Craig Bartelloni (Sutton) and Secretary- 
ristin Chesley (Douglas). The class advisors were Janet Rando (Media Specialist) 
nd David Lewis (Machine Technology). 

Mr. Jerry C. Polselli, Vice President of Certus Inc. of Grafton, delivered the 
ain address to the graduates. He urged the graduates to pursue their dreams and 
to remember those who made everything possible for them - their parents and the 
-ommunity-at-large. He advised them to become involved and to care about doing 
the simple and ordinary things every day of their lives. To do so would assure them 
2ersonal success and would help to make everyone's life more rewarding. 

Forty-four (44) of the graduates planned to augment their education by enrolling 
in post-secondary education programs - 11 to two-year private schools, 14 to two-year 
oublic schools, 3 to four-year private schools, 9 to four-year public schools, 7 to 
specialized schools and/or the military. Approximately $19,645 was distributed as 
educational aid, scholarships and grants. 

: Seniors who were eligible - recommended by their occupational instructors, 
successfully passed all the academic subjects, recorded excellent behavior and atten- 
dance - participated in the school's Cooperative Education Program. Some sixty (60) 
students participated. They were employed in their field of expertise; were evaluated 
for performance, work ethic and competencies; were paid a wage and they earned 


longevity credit with employers. As a viable school-industry partnership, employers 


received appropriately prepared personnel, students refined their competencies and 
they acquired real experience in the workplace. Cooperative Education has been a 
cornerstone of this institution's delivery system since 1966. In spite of the region's 
depressed economy, forty-two (42) employers participated in the program during the 
school year. 
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| 
| Among the many awards earned by graduates, two focus on exceptional and 


‘sistent effort and performance. The Superintendent's Commendation Awards 


| pgnize exceptional performance, achievement, personal decorum and social contri- 
' ion to the community each of the twelve (12) trimesters that comprise four (4) 
rs of school. Recipients for eleven (11) trimesters of commendation were: Eric 
icy (Uxbridge), Melissa Little (Uxbridge) and Christopher Murray (Northbridge). 
‘ipients for ten (10) trimesters of commendation were: Kristin Chesley (Douglas), 
stine Kupfer (Millbury), Eric Ostergaard (Northbridge) and Rebecca Shurick 
iville) . Also recognized for Outstanding Attendance for four (4) years were: 
) issa Little - 720 days - (Uxbridge) and Michael Guertin - 717 days - (Uxbridge). 
7 The Department of Education, Division of Occupational Education, recognized 
'stine Kupfer (Millbury) as one (1) of five (5) seeding Vocational-Technical 


dents in the state of Massachusetts. 


| 
| Conclusion 


‘i The Vocational Regional School District, in operation since 1966, maintained high 
MWéatlonel standards throughout 1991-92. Likewise, the regional school district 
_imittee contained costs to member towns. Of the twenty-eight (28) regional 
_iational-technical high schools in the Commonwealth, Valley Tech ranked twenty- 
‘rth (24th) in its expenditures per student. The assessed operational costs per 
_ dent (the amount member towns appropriate to educate each student) was $2,028. 
nificantly, local taxpayers contributed 30¢ for every one dollar ($1.00) spent to 
acate a student at the regional vocational-technical high school. Seventy (70¢) 
{ts was provided by state and federal school funds. 
The thirteen (13) elected members of the school committee, the faculty and 
sillary staff, administration and especially the students express genuine thanks and 
oreciation for the assistance and support provided by advisory committees, coopera- 
g employers and parents throughout the year. Their contributions have been 
‘aluable. Through their advice and counsel, the elected officials and administrators 
ye able to plan and deliver a unique educational experience for hundreds of deserving 
idents. 

_ Sustained by the widespread commitment to this vocational-technical education 
,erprise, planning for future needs have been initiated. Programs such as Office 
chnology, Applied Math/Science and Tech-Prep will be developed in 1992-93 for 
1lementation in 1993-94. Every effort has been put forth to maintain relevancy and 
cellence in educational preparation. Everyone associated with this specialized school 


btem recognizes the need to prepare young people appropriately for the Technical 


Loe 


Age which involves world-wide competition. Tomorrow's citizen requires an education 
that is technically oriented and purposeful. 

Educating young men and women appropriately for the 21st Century will be quit 
different than it was for the 20th Century. The needs of the Technical Age are 
fundamentally different than the requirements of the Industrial Age. 

Shifting our educational priorities and adjusting the educational delivery system 
will be an ongoing effort. The transition requires collective involvement of citizens 
and professionals. The challenges ahead will be met. Our students, citizens of the 
future, must graduate with a mastery of competencies that are applicable to the work 
place of the Technical Age. Parents need to become active in the educational proces: 

We look forward to addressing the emerging demands, confident that the citizens 
of the Blackstone Valley Region will continue to support vocational-technical educatior 


as a viable and essential preparation for the world beyond high school. 
Respectfully, 


hegniT>Tieard! 


Eugene D. Picard 
Superintendent-Director 
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Town 
Bellingham 
Blackstone 
Douglas 
Grafton 
Hopedale 
Mendon 
Milford 
Millbury 
Millville | 
Northbridge 
Sutton 
Upton 
Uxbridge 


Average Assessed Operation Cost Per Student (1991/92) - $2,028.46* 


- is based on enrollment 10/1/90. Enrollment 10/1/91 will establish Per 


BLACKSTONE VALLEY VOCATIONAL 
REGIONAL SCHOOL DISTRICT 


1991-92. (F Y1992) 


MEMBER TOWN ASSESSMENTS 


10/1/90* 

Student Debt 
Ratio Operation Retirement 
. 11437 $ 158,221 $ 42,090 
-04106 56,803 18,148 
06305 87,224 8 ALSZ 
.07920 109,539 26,409 
.03665 50,716 2,960 
.02786 38,542 8,084 
11437 158,221 50,280 
. 14369 198,783 30,031 
.01466 20,281 5,649 
11437 1589221 275255 
06891 954331 137502 
06598 2h ity i | 9,680 
11583 160,254 197693 

1.00000 $1 383 (413 2 $261,948 


Pupil Operation Assessment for 1992/93 (FY1993). 
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Enrollment 
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26 
42 
66 
28 
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TOWN TREASURE! 
TAX COLLECTOR 


0 Box’7 
HOPEDALE, MASS. 01747 


OFFICE OF 


TEL. 508-634-2203 


Carolyn J. Marcotte, Treasurer-Collector 


REPORT OF THE TAX COLLECTOR 


FISCAL 1992 

Personal Property Taxes 

Fiscal 1991 $ 3,24) eke 

Fiscal 1992 154,070.48 Swe 7,317.00 
Real Estate Taxes 

Fiscal 1989 1,463.04 

Fiscal 1990 3,805.34 

Fiscal 1991 311,994.78 

Fiscal 1992 4,145,696.79 45462,959.95 
Tax Title Account Redemptions 102, 63/021 
Motor Vehicle Excise Taxes 

Fiscal 1988 & prior 245.97 

Fiscal 1989 LA wa lige v 

Fiscal 1990 PALA POR 

Fiscal 1991 REPO fo ota! 

Fiscal 1992 206 , 965.06 S21 S0Ge LL 
UIA EA at ML Yoke ote ies ag go 025s eof einie siwle aie ie pe ¢ 6.0.8 6 ges $ 5,050, 302.99 
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TOWN TREASURER 
TAX COLLECTOR 


P.O. Box 7 
HOPEDALE, MASS. 01747 


OFFICE OF 


TEL. 508-634-2203 


Carolyn J. Marcotte, Treasurer-Collector 


REPORT OF THE TOWN TREASURER 


FISCAL 1992 


STABILIZATION FUND 


Balance 07/01/91 $182,272.30 
Interest Income Tale 
Balance 06/03/92 $190, 263.81 
TRUST FUNDS 
DEPARTMENT INTEREST INCOME 
Library Trust $ 4,601.19 
Park Dept. Trust(s) 1,293.56 
Town Cemetery Trust 18.40 


$e 9,913.19 


TREASURER'S INVESTMENTS (ALL FUNDS) 


FINANCIAL INSTITUTION INTEREST INCOME 
Fleet Bank of Mass. Deer Ou Liat 
State Street Bank & Trust Co. 12,147.10 
BayBank 15,609.32 
Quincy Savings Bank 3,220.04 
Boston Safe Deposit & Trust Co. PH 4S EE] 
Mass. Municipal Depository Trust 793.30 


$ 39,820.55 
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OFFICE OF 


TOWN ACCOUNTANT 
P.O. Box 7 
HOPEDALE, MASs. 


TEL. 508-478-2140 


KATHLEEN A. GARABEDIAN 
TOWN ACCOUNTANT 


BALANCE SHEET 
JUNE 30, 1992 


GENERAL FUND (01) 


ASSETS 
Cash & Investments 


RECEIVABLES 
Personal Property 
Real Estate Tax 
Motor Vehicle Tax 
Tax Liens 
Departmental 
Deferred Taxes 


Total Assets 


LIABILITIES & FUND EQUITY 
Accured Payroll & Withholding 


Provision for Abatements & Exemptions 


Deferred Revenue 
Property tax 
Tax Liens 
Property Tax Deferrals 
Motor Vehicle Excise 
Departmental 


Reserve Fund Balances 
Petty Cash 
Over/Under Assessments 


Unreserved Fund Balance 


Total Liabilities & Fund Equity 
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1,062,101 


1,062,101 


(51,745. 


1,052 
174,217. 
66,642. 


1,477. 
Ly ed 


30,964. 
220,003. 
(44,733. 

Veen. 


66,642. 
LA Far 


220. 
(433. 


(82,497. 


49) 


01 


70 
a9 


81 


85 
46 


1,254,968. 


43 


65 
34 


63) 


81 


46 
39 
85 


00 
00) 


14) 


1,254,968. 


a3 


WATER FUND (20) 


ASSETS 
Cash & Investments 228,650.78 
RECEIVABLES 
Water User Charges 33,558.44 
Water Service Charges 312.34 
Total Assets AOC OME RS 
LIABILITIES & FUND EQUITY 
Deferred Revenue 335,0/0.78 
Fund Balance Reserved 228,650.78 
Total Liabilities & Fund Equity 20cs 00100 
SEWER FUND (21) 
ASSETS 
Cash & Investments 88,048.02 
RECEIVABLES 
Sewer User Charges 40,067.73 
Sewer Services 1,642.27 
Sewer Betterment (930.62) 
Total Assets 128,827.40 
LIABILITIES & FUND EQUITY 
Deferred Revenue 40,779.38 
Fund Balance Reserves 88,048.02 
Total Liabilities & Fund Equity 128,827.40 


SCHOOL LUNCH REVOLVING (22) 


ASSTES 
Cash-Restricted Checking . 8,911.54 
Total Assets 8,911.54 
LIABILITIES & FUND EQUITY 
Fund Balance Reserved 8,911.54 
Total Liabilities & Fund Equity peat OT 1 Sas 


163 


SCHOOL FEDERAL GRANTS (FUND 24) 


ASSETS 
Cash-Restricted Checking (28.89) 


Total Assets , (28.89) 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Title I 17590210 
Title VI 1,748.24 
Title IV (9,247.30) 
Chapter II Block Grant 523-00 
Science for 90's 1,154.64 
P.L. 89-313 4,201.80 

Total Liabilities & Fund Equity (28.89) 


SCHOOL STATE GRANTS (FUND 25) 
ASSETS 
Cash-Restricted Checking 31/9 284 
Total Assets 3,179.87 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Horace Mann Grant 664.00 
School Improvemnet 7335240 
Drug Free School Program 1762893 
Ed.Tech. Comp. Planning .34 

Total Liabilities & Fund equity 3,179.87 


TOWN STATE GRANTS (FUND 27) 


ASSETS 
Cash-Restricted Checking 8,869.08 
Total Assets 8,869.08 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Council on Aging 976.53 
Arts Lottery 3,585.08 
Right to Know 400.36 
Libray Aid Grant 3,907.11 

Total Liabilities 8,869.08 
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REVOLVING FUNDS (28) 


ASSETS 
Cash-Restricted Checking 104,327.60 


Total Assets 104,327.60 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


School Athlectic Fund 9,814.29 
School Music Fund Goss eel 
Tuition Receipts 83,890.39 
Police Forfeiture Fund 769.98 
Tiffany Memorial Fund 30.00 
Conservation Commission 2,181.48 
Lost Book Reimb. 753005 
Town Cemetery 400.00 
Hopedale Earth Committee 154.90 
Total Liabilities & Fund Equity 104327260 


OTHER SPECIAL REVENUE (29) 


ASSETS 
Cash-Restricted Checking 98,142.27 
Total Assets 98,142.27 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Forclosures/Land Court 4,000.00 
Park Foundation Grant Oboes 
Hopedale Birthday Committee 1 ed 
Insurance Reimb. 180.00 
Friends of Red Shop 715.00 
Rockwell/Sewer 294 61,499.26 
Library Accesibility Survey 1,500.00 
Appraisal Services 19,800.00 
Red Shop Preservation 230.91 

Total Liabilities & Fund Equity 98,142.27 
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CAPITAL PROJECTS (FUND 36-37) 


ASSETS 


Cash-Restricted Checking 268, 


Total Assets 268. 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Sewer -UV 25g 
Highway CH 90 16 
Total Liabilities & Fund Equity 268, 


NONEXPENDABLE TRUST FUNDS (81) 
ASSETS 


Cash & Investments 68, 


Total Assets 68, 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Daisy Dutcher 105 
Park Department-Draper Park hy 
Library Trust 56, 


Town Cemetery Trust 


Total Liabilities & Fund Equity 68, 


EXPENDABLE TRUST FUNDS (82) 


ASSETS 


Cash & Investments B24 


Total Assets S YOR 


LAIBILITIES & FUND EQUITY 
Fund Balance Reserved 


Daisy Dutcher a¥ 

Park Department-Draper Park Si 

Library Trust 0: 

Town Cemetery Trust 

Group Insurance os 
Total Liabilities & Fund Equity ac; 
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Oo ss 


093% 


000 


093: 


396. 


396. 


000. 
754. 
ra Ate 
Yd ae 


396. 


285. 


enn. 


008. 
652. 
069. 
299. 
(ane 


285. 


00 


00 
093% 


00 


00 


68 


68 


47 


47 


64 
33 
82 
aa 
35 


47 


STABILIZATION FUND (83) 


ASSETS 
Cash & Investments 


Total Assets 
LIABILITIES & FUND EQUITY 


Fund Balance Reserved 


Total Liabilities & Fund Equity 


AGENCY FUNDS (89) 


ASSETS 
Cash 


Total Assets 


LIABILITIES 
Warrants & Accounts Payable 
Police Special Duty Detail 
Planning Board 
School Meals Tax 


Total Liabilities 


24 


189,754. 


189,754. 


24 


24 


1895754. 


189,754. 


123% 


LONG TERM DEBT FUND (90) 


AMOUNT TO BE PROVIDED 
For Payment of Bonds 


BONDS PAYABLE 
Municipal Heating System 
Fire Pumper & Buses 
Sewer Plant 


Total Bonds Payable 
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1,629,640. 


76,000. 
.00 


1,414,275. 


USS ol he) 


1,629,640. 


24 


00 


00 
00 


00 


OFFICE OF 


TOWN ACCOUNTANT 
Pt aBbOXx 7 
HOPEDALE, MASs. 


TEL. 508-478-2140 


CATHLEEN A. GARABEDIAN 
TOWN ACCOUNTANT 


STATEMENT OF REVENUES, TRANSFERS & EXPENDITURES 
BUDGET & ACTUAL, GENERAL FUND 
YEAR END - JUNE 30,1992 


Over/Under Expenditures 
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REVENUES BUDGET ACTUAL 
Property Taxes 4,837,008 AA fens 
Excise Taxes 340,146 32/4300 
Charges for Services BOeSoU 172832 
Rentals 35,880 41,102 
Licenses & Permits 19,170 32,990 
Fines & Forfeits 48,480 Sen 50 
Investment Income 27,820 40,065 
State Revenue 983,060 927,096 
Penalties/Interest 28,740 74-422 
Departmental 16,630 14,712 
Total Revenues 6,347,284 6 2305578 
Operating Transfers (29,630) (29,630) 
Total Revenues & Transfers 6,317,654 6,200,948 
EXPENDITURES 

General Government 315,546 289,141 
Public Safety 598 ,039 594,167 
Education 83711,902 Soa eo 
Public Works 231,645 205,568 
Human Services 254 ,587 252,802 
Culture & Recreation 112,006 Dieses 
Debt Service 144,153 132,594 
Intergovernmental 56,873 54,735 
State & County Assessments ian bach SM 15,787 
Retirement Contributions 181,000 Lote4 12 
Insurance 445 ,067 444 , 806 
Unemployment 6,750 6,611 
Medicare 38,910 38,479 
Prior Year 142 142 
Total Expenditures Oe er on 6,019,858 
Excess of Revenues & Transfers 205 , 283 181,090 


OFFICE OF 


TOWN ACCOUNTANT 
P.O. Box 7 
HOPEDALE, MASS. 


TEL. 508-478-2140 
KATHLEEN A. GARABEDIAN 


TOWN ACCOUNTANT 


STATEMENT OF REVENUES, TRANSFERS & EXPENDITURES 
BUDGET & ACTUAL, SEWER FUND 
YEAR END - JUNE 30, 1992 


REVENUES BUDGET ACTUAL 
Sewer Use Charge 554,700 282,341 
Sewer Services -Q- 9,448 
Betterment Charges 118,620 123,642 
Total Revenues 673,320 415,431 
Operating Transfers (257,022) (257,022) 
Total Revenues & transfers 416,298 158,409 
EXPENDITURES 

Salaries & Wages Permanent 95,500 84,872 
Elected Officials 700 355 
Additional ,Gross Overtime 12,000 9,443 
Other expenses 446 ,500 166,746 
Debt Services 118,620 118,620 
Total Expenditures 673,320 380 , 236 
Excess of Revenues & Transfers (257,022) (221,827) 


Over/Under expenditures 
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OFFICE OF 


TOWN ACCOUNTANT 
P.O. Box 7 
HOPEDALE, MASs. 


TEL. 508-478-2140 
KATHLEEN A. GARABEDIAN 


TOWN ACCOUNTANT 


STATEMENT OF REVENUES, TRANSFERS & EXPENDITURES 
BUDGET & ACTUAL, WATER FUND 
YEAR END - JUNE 30, 1992 


REVENUES BUDGET ACTUAL 
Sale of Water 266,480 280,536 
Water Services 8,020 15,654 
274,500 296,190 
Operating Transfers -Q- -Q- 
Total Revenues & Transfers 274,500 296,190 
EXPENDITURES 
Salaries & Wages Permanent 95,780 84,699 
Salaries Elected Official . 700 700 
Additional, Gross Overtime 12,000 a ae 
Other Expenses 166,020 150,787 
Total Expenditures 274,500 248,418 


Excess of Revenues & Transfers 


Over/Under Expenditures -0- 47,772 
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EMPLOYER’S 


Hopedale 
TAX =L.D. ‘04-6001185 
TAX L.D. 78301400 


SALARY STIPENDS AND OTHER 


NAME 


Edward P. Allard 
Harold W. Anderson 
Mark J Ansart 
Daniel J. Antonellis 
Greg L. Balukonis 
Leonard J. Barrett 
Leonard J. Barrett 
Paul Barry 

Paul Barry 
Chrrstine kh. Bartlett 
SeCOLcuen,. Bega 
Victor G. Best 
Victor G. Best 
Paul Blatz 

David B Bliss 
David B. Bliss 
Paul Bresciani 
Mark P. Bucchino 
Mark P. Bucchino 
David R Carchio 
Albert P Carnaroli 
David P Carnaroli 
David P. Carnaroli 
Mark A. Carron 
Mark A. Carron 
Paul Castiglione 
Paul Castiglione 
Paul Castiglione 
William J. Caufield Jr. 
Matthew P. Conlin 
ScocceD. Conlin 
Timothy Connors 
Timothy Connors 
Eugene P Costanza 
Eugene P Costanza 
Kenneth J Crowther 
Michael J. Curley 
Ponn t.. cCuULLcer 
Thomas Daige Jr. 
Richard Daige 
Thomas A. Daige 
Thomas A. Daige 
Thomas A. Daige 
Deborah A. Dalton 
Jaime M. Dalton 
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EMPLOYER‘S 


Hopedale 


TAX I.D. 04-6001185 
Tam LsD. 78301400 


SALARY STIPENDS AND OTHER 


NAME 


Stephen E. Dawley 
Denise M. Delannoy 
Viola Dennett 
Robert S Deponte 
Robert S. Deponte 


Robert Spencer DePonte 


Wendy Diotalevi 
Kevin W. Doyle 
Mary L Draper 
Mary L. Draper 
Joseph P Drugan 


Christopher J. Dunlap 


David M Durgin 
Joanne F. Dutra 
John E. Farrar Jr. 
Lawrence E. Fegan 
Lawrence E. Fegan 
Felicia Gaal 
Charles F Gaffney 
Charles F. Gaffney 
Charles F. Gaffney 
Kathleen Garabedian 
Kathleen Garabedian 
Kathleen Garabedian 
Kevin Garabedian 
James M Gardner 
James M Gardner 
Nicholas Gazerro 
John J Geary 

John J. Geary 

Gina M. Giuliano 
Jean A. Griffin 
Robert A. Hammond 
Marjorie Hattersley 
John A Hayes 

John A. Hayes 
Charles E Hester 
Charles E Hester 
Craig: Ba sHid. 

Craig, E.. Hill 

Todd D. Hixon 
Richard Hoberg 
Robert N. Horrigan 
Robert N. Horrigan 
Janet O. Jacaruso 
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6,500.00 
219021.14 
6,031.68 
31,148.05 
59.28 
29.64 
445.00 
38,348.96 
334.75 
14,999.92 
33.54 
373072 
39,107.22 
13,572.00 
601.52 
14181797 
205.00 
214672557 
51.84 
25.92 
27,616.03 
20 4210.53 
3,103.98 
2,586.65 
24936227 
304e817.38 
2,603.50 
1,000.00 
974.96 
713.82 
272 1225 
434.00 
434.00 
13,388.76 
20,733.44 
797.44 
5,605.22 
164.00 
Ani 73.87 
82.00 
148.18 
28,809.34 
1,341.60 
82.00 
1,477.29 


EMPLOYER’S 


Hopedale 


TARY LD. 
Peal sD. 


04-6001185 
78301400 


SALARY STIPENDS AND OTHER 
NAME 


John Johnson Jr 
Michael F Jones 
Michael F Jones 
Michael F. Jones 
William C. Krauss 
Donna Lamphere 
Donna Lamphere 
James M Lauzon 

Paul A. Lawson 
Kristen Lemerise 
Bruce S Lutz 

Cathy MacDougall 
Cathy F. MacDougall 
Cathy F. MacDougall 
Perry MacNevin 
Bruce P. Maeder 
Brian H. Main 
Elaine F. Malloy 
Thomas F Malloy 
Robert M. Malnati 
Richard P. Mank 
Richard P. Mank 
Carolyn J Marcotte 
Carolyn J Marcotte 
Carolyn J. Marcotte 
A J Mastroianni 
Michael F. Matondi 
Anne L Mattie 
Richard M. Melin 
John Michna 

Howard F Miller 
Wayne J. Minichielli 
Wayne J. Minichielli 
Shawn M. Moran 
Rolland J Morin 
Harold V. Murphy 
Russell J. Murray 
Rosemary Naughton 
Rosemary Naughton 
Rosemary Naughton 
Merwin L Noyes 
Merwin L. Noyes 

Jay N. Pannichelli 
David L Pendleton 
Eugene N. Phillips 
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EMPLOYER‘’S Yearly REPORT OF WAGES PAID 


Hopedale ye ie Wa 
PAGE 4 
TAA Die 04 =6001185 
TAX: Tends? O30 LAO 
SALARY STIPENDS AND OTHER 
NAME 

Charles V. Phipps Ld Lees 
Robin D. Phipps 39:3 wail 
Robin D. Phipps 196.61 
Susan M. Pickering 1,081.94 
Eli Potty 29,770.44 
Blied .shocry 5,400.72 
Elda Potty 362.76 
Daryl K. Powell (pte hes Wy 
Andrea L. Reickert 2061.00 
Robert J Rossetti 680.00 
David H. Sawyer 600.00 
Albert Shimkus 982.50 
Edward F Small 1,000.00 
Alfred H. Sparling Jr. A022 nad 
Kenneth J Spindola 17.108 5,95 
Dorothy L. Stanas 2,940.92 
Bernard Stock 200.00 
Steven Sweet J sere 
Steven J. Sweet Digeh ot ote 
Walter R. Swift S Oia 
Willard W. Taft 51,66 
Aldo P. Tarca 492.32 
Robert F Tatten Serko Ona 2 
Barbara L Thompson 301.60 
Jaime Wagman ob tae tal 
Timothy J. Watson 15,060.80 
Timothy J. Watson 11,801.00 
Timothy J. Watson 161.84 
JoAnne Dee Whyte 3,980.00 
James Woolhiser 80.00 
Ralph E. Yung uP Itc PR 
Steven L. Zuromski 205.92 
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TAX I.D. 04-6001185 
TAX I.D. 78301400 
SALARY STIPENDS AND OTHER 
NAME 

Jacqueline Alagna ALD S. U0 
Mary P. Anderson 10,036.80 
Joanne Andreotti 1,196.00 
Joanne Andreotti 20,558.00 
Carol A. Andrews 291753'..00 
Susan E. Apicella 16,546.63 
Gail E. Arena 115.50 
Sally J. Atchue 7503.05 
Christine Balog 8,130.89 
Bruce Barclay 42,187.99 
Christine R. Bartlett 11,746.93 
David A. Betancourt 5,435.88 
Kathleen Blews 495.00 
Karen D. Boren 9553/7441 
Geoffrey Boyle 1,800.00 
Gemma Bresciani 5,668.67 
Concetta O. Brucato 110.00 
April Bucell 349.50 
Jason Bucell 830.50 
Pamela J. Burt 1jAO2. 50 
Barry R. Cahill 54,992.98 
Marian E. Candini 29,962.34 
Cheryl Carboni ijiL61.68 
Janet Carboni 4,451.25 
June S. Carlson Stay aD. Oa 
Marshall Clark 2,201.70 
Coleen Collette 34,984.33 
Nancy A. Collins Lups2e.97 
Nancy A. Collins 1,198.00 
Patricia F. Comforti 8,954.78 
Pamela Conlin 36,033.06 
David B. Consigli 294.00 
David B. Consigli 1. 2032.50 
Donald L. Cooper 1,438.00 
Lucille M. Cornell 7,882.04 
Janice L. Cowen 59264. 61 
John Cowen 28,840.23 
John Cowen 194.90 
Alice Creighton 40,814.55 
Suzan Cullen 48,526.05 
D’Urso Thomas R. 1,198.00 
Thomas R. D’Urso 31,960.34 
Ann M. Davidson 557.00 
Jane De George 14,030.12 
Charlotte Dec 22,464.00 
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PAGE 2 
TAX I.D. 04-6001185 
TAX I.D. 78301400 
SALARY STIPENDS AND OTHER 
NAME 

Stanley J. Dec 360.00 
Jane DeGeorge 375.00 
Janet DeLuca 367033.15 
Jill A. DiAntonio GroolL.oU 
Kathleen M. Dougherty 55.00 
William E. Doyle 220.00 
Joan Drisko 9,327.68 
Andrea E. Drugan 1,222.00 
Lucille Ela 888.51 
Lucille E. Ela 41,066.86 
Ann D. Englund 4,278.75 
Melissa M. Espanet 2. DAN 20 
Margaret Fairbanks 42,588.11 
Margaret A. Fairbanks 1,439.00 
Sandra L. Farrer 7,808.98 
Janice Fielder SM sg AW Ws Be 
Beth Barbara Fox 29,962.34 
Louis Fraga 41,304.86 
Eva M. Friedner 110.00 
Susan M. Gallagher 137.50 
Dorothy P. Gately 38,340.49 
Ronald P. Gautreau 5 0 ite Ho 
Patricia J. Germain 7,980.00 
Robert E. Gilbertson Jr. 1,408.00 
Daniel M. Gilbertson 103, 13 
Linda Gilbertson 284.50 
Linda Gilbertson 25,050.58 
Shirley Godbout 40,814.55 
Pamela M. Gonsalves-Arpin 357). 50 
Deborah K. Gorman 4,472.00 
Deborah K. Gorman © hod WPA: eye o- 
Joanne C. Grant 525.00 
Rino D. Grassi 10,845.00 
Ann Greene SG, 030s a0 
Ann L. Greene 959.00 
Joyce M. Greene 455.00 
Pierrette Griggs 7,986.24 
Linda Gross 54,984.43 
Patricia Guertin e102 .96 
Andrea M. Hallion 57,264.55 
Hilda C. Hammond 125.84 
Francis X Hanam 46,129.47 
Francis X. Hanam 126.93 
June E. Hanam 24,436.55 
Donald Hayes 4,742.88 
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TAX I.D. 04-6001185 
TAX I.D. 78301400 
SE Dare ENDS AND OTHER 

Donald Hayes 66,695.46 
Patrick Charles Hayes 93.75 
Karen S. Hensel 2,876.15 
Lawrence Heron 41,216.57 
Doreen E. Hobbs 24,436.55 
Carol Hoffman 36,033.06 
Cheryle A. Hontz 11,416.83 
Mary E. Howard 9,282.50 
Anthony B. Imbruno 26,117.64 
Jacquelyn Jarvis shi elegy 
Dianne M. Johnson 10,586.00 
Ronald Cc. Julian 6,022.70 
Ronald Cc. Julian 600.00 
Henry Kelley Jr 40,077.54 
Henry Kelley Jr. 54.00 
Eileen King 577.50 
Deborah E. Kita 26,207.76 
Jacquelyn Kleya 38,340.49 
Donald Klocek 44,620.00 
Donald Klocek 2,886.00 
Deborah M. Kosciak 649.60 
Joyce Kut 6,236.45 
Alberta Lachina 39,937.24 
Judith Cc. Landis 200.00 
Kelly J. Larson 715.00 
Rachel A. Lawrence 412.50 
Clara G. Leachman 825.00 
Brian R. Lemon 385.00 
Sandra Lemon Liywee. 20 
Carol E. Lessard 6,505.24 
Gloria Lewis 8,793.55 
Ronald Lewis 37,696.06 
Ronald P. Lewis 599.00 
Judith Longobardi 16,225.78 
Virginia Lucier 5,751.48 
Linda K. Luckraft 9,262.62 
Tracey M. Lynch-Clason 594.00 
Barbara A. MacDonald 11,846.88 
Paul W. MacDonald 6,892.26 
Janet L. MacLean 6,234.96 
Georgianna Mallard 7,380.64 
James R. McCallum 650.00 
Susan M. McCullen 800.00 
Donna McGrath 36,033.06 
Barbara L. Melle 3,052.50 


178 


EMPLOYER’S Yearly REPORT OF WAGES PAID 
Hopedale-School Dept. 12-31-91 
PAGE 4 
TAA, Ls Ds) 04—-6001185 
TAX I.D. 78301400 
SALARY STIPENDS AND OTHER 
NAME 

Sandra L. Metcalf 1192.50 
Deirdre J. Miner 27,293.09 
Marilyn Mooradian 317'639.52 
Lynne Morgan 36,033.06 
Lynne K. Morgan 1,198.00 
Pauline Morris 2375341.50 
Sandra L. Morris 973.50 
Dorothy M. Mullaney 330.00 
Susan A. Mulready 25,732.44 
Maureen Murphy 220.00 
Jan M. Neuding 4,161.15 
Daniel Nicholson 2,936.00 
Daniel Nicholson 42,588.11 
JoAnn O’Brien 406.00 
Lori Pacheco 28,883.41 
Lori A. Pacheco 2,637.00 
Lee Packard 41,584.99 
Lee E. Packard 15'522.00 
Joan Pannichelli 6,998.41 
Bridget L. Pardee 1,870.00 
Dana D. Patys 157.50 
Debora A. Paul 10,569.15 
George L. Perry 4,620.00 
Linda J. Phillips 33,362.04 
Lisa Marie Pigeon 17,399.14 
Eli Potty 1,438.00 
Elaine Quinn 36,033.06 
Paul Ronald Rankins 1,280.00 
Pamela F. Rapp 33,5739 .90 
Joseph J. Renda 42,268.78 
Joseph J. Renda 1,198.00 
William Rich 47,434.38 
Florence Rose 825.00 
Michael J. Rossacci 110.00 
Kathleen A. Royer 25,089.80 
Kelly A. Royer 63.00 
Ronald Santacroce 40,580.97 
Alice M Scano BIS77.20 
Diane S. Sigel 165.00 
Joseph J. Small 1,600.00 
Adrienne M. Smith 55.00 
Pamela J. Smith 25,190.30 
Patti J. Spence 3,980.79 
Joseph Spinazola Jr. 44,203.30 
Josephine Stare Lee Lag aT 


EMPLOYER’S 


Hopedale-School Dept. 


TAX I.D. 04-6001185 
TAX I.D. 78301400 


SALARY STIPENDS AND OTHER 
NAME 


Regina Stare 

Regina Stare 

Adele Stock 

Adele Stock 

Dorothy A. Suszanska 
Kathleen M. Tarella 
Elizabeth A. Tattersall 
Maria R. Tessier 
Walter Tetreault 
Mary Delina Theroux 
Ruth Thompson 

Paul Usher 

Nancy E. Vaillancourt 
Nancy Kelly Verdolino 
Julie A. Vignone 
Ernest J. Volpe 
Jamie J. Volpicelli 
Jaime Wagman 

Janet Wagman 

Janet Wagman 
Jacqueline A. Walker 
Andrea M. Wasnewski 
Randi Beth Weinberg 
C. Dorothy Wheatley 
Francis Whitten III 
Francis Whitten 

Lori J. Wilding 
Laura D. Williams 
Laurie Wodin 

Laurie S. Wodin 
Robert Wood 

James Woolhiser 
James Woolhiser 
Kathleen M. Yung 
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